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Abstract

The organization Patcharasuta Kachanurak and the agricultural village Klong Ta In are
working together to encourage co-living between humans and wild elephants. A task force was
created in Klong Ta In to deter these elephants as a result of their livelihood being at stake.
However, the task force needs supplemental funding for maintenance costs and the villagers for
crop loss. Through research, observations, and interviews, our group created a feasible and

sustainable tourism package for the village to create this revenue.
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Executive Summary
The Thai government organization Patcharasuta Kachanurak is working with villages that
are located in areas where elephants reside in order to encourage co-living between humans and
wild elephants. This research focuses on the small farming village, Klong Ta In, which is located
in the Chanthaburi region. Klong Ta In has been experiencing elephant encroachment that has
led to significant income loss due to crop damage and raiding. The village has worked with
Kachanurak to create an elephant task force that deters the elephants. While this task force has
been successful, they do not receive external funding and are volunteer operated. In order to
generate a sustainable supplemental income for the elephant task force as well as for a fund to
compensate for crop damage, we worked with Kachanurak and the village and created a tourism
package that emphasizes the natural and existing attractions in the village.
Methodology
In order to collect data related to the creation of a Klong Ta In tourism package, we
worked towards achieving four objectives. The objectives were as follows:
1. Understand the locals’ livelihood in agriculture and perspectives on financial loss due to
elephant encroachment.
2. Understand Klong Ta In’s elephant deterring task force to gain insight into their financial
needs and operational procedures.
3. Understand the tourism infrastructure of the village and the locals’ perceptions of tourism
to develop the identity of Klong Ta In as a tourist destination.
4. Create and receive feedback on a tourism plan to best align with Klong Ta In’s needs and

resources.
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For objective one, we conducted a study of the village which included interviews and
participant observations. The interviews gathered specific insight into the locals’ experiences and
views on agriculture and elephants. The village leader was interviewed to understand the
demographics and land use of the village. The interviewed locals were eleven farm owners and
two farm workers. The farm owners were all durian farmers with different amounts of land
ranging from 5 rai to 800 rai, and the farm workers both worked on a palm plantation. Moreover,
we observed farm workers and conducted informal interviews with the village leader to better
understand their lifestyles. We analyzed the interviews and observations using thematic coding.
Thematic analysis is the process of identifying patterns or themes in qualitative data. This
created a guide of codes that could be followed to define the most prominent ideas within each
code. Once the transcripts were coded, themes were developed and analyzed in context to our
objective of developing an understanding of the locals’ perspective on elephants (Coates et al.,
2021).

To achieve objective two, we gathered knowledge about the elephant deterring task force
to understand their needs, operational procedures, and the scope of elephant encroachment in the
village. Through interviews and observations, we identified the required revenue the tourism
activity needed to generate in order to support the elephant deterring task force. This tourism
package income will be used to pay for the maintenance and operational expenses of the task
force. These methods allowed for direct interaction and firsthand observation of the task force at
work. This approach helped us to identify their financial and maintenance requirements.

For objective three, we sought to learn about the local’s perspectives on tourism and the
resources available in the village. We gathered data to determine whether the locals are open to

visitors and whether tourism is a viable option in the village. To achieve this objective, we
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conducted interviews, autoethnography, and participant observations. We conducted participant
observations, observing what activities the village could host. Proposed tourism options must be
both feasible and profitable, ensuring that locals would be motivated and able to work on the
attractions. The locals are knowledgeable about the land along with the opportunities that the
village has to offer, and this knowledge yielded beneficial insight. The locals' active participation
in this problem-solving and decision-making ensured that designed solutions were not imposed
but rather co-created with their involvement to ensure sustainability.

Lastly, to find effective ways to generate supplemental income for the elephant task force
and the community fund, we developed an initial tourist package proposal and received feedback
from the village. We utilized information on the village’s capacity and infrastructure for tourism
as well as the locals’ interest in activities to create potential tourism ideas. We created a draft
tourism package that encompassed the identity and ensured that it fulfilled the required revenue
to meet the financial needs of the elephant task force and the Klong Ta In community fund. We
first evaluated the proposed activities using a Pugh analysis, scoring each activity based on the
set criteria: profitability, feasibility, sustainability, authenticity, and novelty. This initial tourism
package was then proposed to the village for feedback through surveys asking participants to
rank how each activity met the set criteria on a scale of 1-5. We sought to understand what the
locals’ preferences were for tourism and how often they would like to host visitors. The feedback
we received was then incorporated into adjusting our final proposal.

Results and Analysis

The results of our research allowed us to define themes for the village, determine the

village's capacity for tourism, and create a tourism package that would meet the financial needs

of Klong Ta In. We evaluated the perspectives of the farmers relating to elephant encroachment,
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the elephant deterring task force, and the income loss they experience. We identified the
necessary budget for the elephant deterring task force and understood what the villagers’
preferences would be for a tourism package.

For objective one, we found information on the perspectives of Klong Ta In locals
surrounding the topics of agriculture and elephant encroachment. Farmers are dissatisfied with
elephant encroachment due to the income loss, and they receive insignificant compensation.
Durian farmers lose up to 30,000 baht per tree damaged which can amount to 900,000 baht if a
full rai (1600 square meters) of land is damaged. We also learned that the villagers feel that the
elephant task force is 90% effective and has significantly helped reduce crop damage.

In objective two, we learned that the elephant task force has effective equipment for
deterring elephants. However, it is expensive and is paid for by the volunteer members of the
task force. These ongoing costs are a burden for the task force, and we learned that fuel and
maintenance prices are the largest expense. The elephant task force has a total of 11,265 baht
required monthly to ensure effective operations. These costs would be a part of the required
revenue of our tourist package to relieve their financial burden. Furthermore, we learned that the
task force is willing and able to safely host tourists on a ride along.

In the third objective, we learned that the village is open to hosting tourists. We gathered
information on the criteria that needed to be met for a proposed tourist package, and we also
defined the scenery and activities in the village that would be highlighted in the package. The
specific themes that we created in this goal are: Klong Ta In as a tourist destination, Klong Ta In
as an agricultural experience, Klong Ta In as a natural destination, and Klong Ta In as a cultural

experience.



With insights gained from observation and interviews, our team decided to propose a
two-day overnight tourism plan taking into account the village’s resources, local availability, and
the ongoing costs of each activity. The tourist package would take place during the weekend,
starting on Saturday noon and ending on Sunday afternoon where tourists would stay overnight
in a camping site. For both days, we wanted to provide a well-rounded experience. Our proposed
tourism package includes cultural activities, agricultural activities, and outdoor activities.
Through feedback from the village, we learned that the tourist package as a whole would be
highly feasible. We found that the tourist package price should be within the range of 1500-1600
baht, that the tour group size of 10 should be ideal, and that the majority of locals surveyed were
interested in hosting tourism weekly in the village.

Recommendations

The key findings from our research show that the Klong Ta In village would be able to
support weekend tourism in order to help fund their elephant task force. We found that the
village has the infrastructure for tourism, and that the village can offer a ride along with the
elephant task force as a unique attraction for tourists. We recommend a weekend tourism
package that is structured and guided by villagers and includes cultural, outdoor, and agricultural
attractions. In order for the tourism program to maintain its longevity and be sustainable, Klong
Ta In must ensure that there is reliable and trained staffing, that finances are organized and
dispersed properly to their recipients, and that proper safety precautions are taken. The village
must also utilize promotional materials in order to market the tourism package. With these things
in mind, the village can effectively generate supplemental income for the elephant task force and

contribute to a community fund of Klong Ta In for crop damage.



Our final recommendation to our sponsor and the Klong Ta In village leader is a two-day
weekend tourism package for a group of 10 visitors that will take place three times a month. The
village leader will oversee the implementations of our proposal and coordinate tourism groups,

staffing, and manage the finances of the package.

We recommend that the local tour guides are trained, available, and paid adequately in

order for tourism to be sustainable.

The local staff must be trained and have weekend availability. We recommend that staff
are available at least one weekend per month in order to sustain the suggested three tourist
groups per month. Furthermore, to make the position lucrative enough workers would have to be
paid at least 500 baht per day. The village leader will maintain staffing, operations, and finances
of the tourist package. He will manage the profits and allocate them to the community fund and

the elephant deterring task force.

We recommend that the village focuses on safety in their attractions in order to maintain

the tourist package.

The village must also take safety into consideration in order for tourism to be sustainable.
The two activities that must focus on safety measures are the elephant task force ride and the dirt
bike rides. We recommend that visitors sign a release of liability form prior to taking part in
these activities in order to ensure that they are aware of all risks. This form also ensures that the
village is not held responsible for any unexpected issues during the event. We also recommend

that the elephant task force knows the location of all elephants using the drone during the
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elephant task force ride along in order to ensure there are no unexpected human-elephant

interactions.

We recommend that the village charge 1,562 baht per person for a group of 10 tourists

By taking into consideration the required monthly maintenance budget of 11,265 baht for
the elephant task force, cost of goods, staffing, and supplemental profit of 1,000 baht per group
to the community fund, we recommend that the village charges 1,562 baht per person (see

Recommendations and Conclusions section 5.2). The tourists would come in groups of 10 guests

in order to reach the required profit per group. This would allow the village to have a profit of
3,767 baht per group. Overall, with these recommendations, Klong Ta In has the ability to

maintain profitable and sustainable tourism.

We recommend that the village continues promoting the village and the tourism package to

gain an audience.

One member of the village is interested in maintaining the promotional TikTok account,
ensuring that the promotion of the village is sustainable and demand for the tourist activities
remains consistent. We created promotional posters, a brochure that can be used in both online
and in-person advertisements, and a short form video that was posted on TikTok (see Appendix

s).

Conclusion

We accomplished our goal of developing a tourism package to generate a supplemental

income for the elephant deterring task force and community fund for crop damage. In the first
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phase of our research, we conducted in-depth interviews and observations directed at gathering
information regarding the farmers’ and elephant task force’s perspectives on financial loss and
tourism. The tourism proposal took into consideration the financial requirements of the elephant
task force, the capacity of the village for tourism, and preferences of the locals to satisfy our
project goal of developing a tourism package that provides supplemental funding. Our final
recommendation includes important considerations for the logistics of tourism, finances, and
safety. While our project work focused directly on the village of Klong Ta In, our research
framework can apply to other areas seeking alternative sources of income. Beyond developing a
tourism proposal, this project offers an outline for communities to develop a new source of

income.

Xiii



Executive Summary (unajulasenis)

(% [ &l o

yalswvsasavusnylunssususguduntingussasdlumsesysndtlnenasdaasunise

[

Tufusgniyuduaziadlaglinsatuayuwazasienusuilotuyuvuluiuinddadegny
5550978 lAsInTIdeliligauseasanavmuuinsindlivnyuguluiunnussaudymannisyngnan
90 InepazdIdeldvinusiuiunytiuaesmdu fmiadunys nddumituruadnlulasens

nythuamysnenlasuanudemeainnisungnvestisdiluaunaliiluyadgamny vydurasandu

< X Ao 1 a wva v v Y 1 aa o o ¢ alf vaa 1Y a
LUUWUVIUWi@QﬁU’JEJ“LJQ“UG]ﬂ'ﬁNaﬂﬂuGU’N‘U’]SU'PNZQJJGUﬁWGUifﬁ']ﬂGmHﬁﬂHmGU'Jﬁﬂqiﬁlamquwa@ﬂiillsLUﬂ’ﬁ

[
Y v 6

nanaupsiseanuanuanERINTIY Ineaundndiuluoiaadnsvsdu nadnsveanistuladiadunu
wala uivgUURnTT SruiauaauiulseRauwaznsatiuauaNeAnINeuen AN
nyituAYSnYUILARINBURRINIYITas e landsEuieatuayun syiuvemilg U uRnIs

nansiutsduaziieldlunisieinewulseImyinudmiuraeAndemeveININan1sin ¥R sign

Manglneee IeN1SINNANTTUVIBNNETISTTUY P LUNUT

Xiv



[

AzRRBlIRaUAkaE TngUIEaAlUNsaseRansTumsvieiieuivyUuaaemBudall

1. WleaidTinvesrnthu msegsmiuiutna uazanuAniiuisaiumudeneduin
INNTYNINVBIYY

2. Foudtuartumeunsudnduitseonaniuiivesmneufoinimandudisiuay
sulsTanuideIng

3. rlalassaditugiuremytunassmdu mundeuuassumesasauluiosiuluns
g tunasanduluuvamiesilen

4. afwnanssuvieaienlidenndesiuaufBInIsLarnIneINsYemyUIuAfeIndY

\ioUTIAIAUTEaIATIvIlY AngIdladunwallazdunanisaliuuiidusiuiefnudnynsves

nyituAaeIndu WeadianuinlaluininvewUinulasiruaivesyususenisyngnvestnely

Ua0u rasgddeladunivalinivvemyinurasinduiiaiudeyasulssinsuaznsinassiuild

aoglunyUnu uenantuwdIdiladunvalidnvesauyseuvun 5-800 15 S1uiududnny wazauy

aulauaesny anzdRdedtlddanauardunivalrususuuldidunmenisaeldnisauavesriniudn

XV



e MIIATIERtayalinszuIunsinsgiLnua il ddesuLuuvestayaenanin (Thematic
coding) wasn1s3msizsiunuans (Thematic analysis) ieszyzunuuuazUssiiunanaindoyaldy

AN NeAnERNWULINISluN1TIdE (Coates et al., 2021)

ileussaaauszasdtiaes auzditemusdeyafeiumheufiRnsdndudiei wu
Fupounsdiiiun wasveuanisyngnuesindunitulnedumuaiuaedaunanisaifiunu mad
ToyaldisufduiusuazdunanisallasnsainlinugdidonlafisediamunsRulas AU 3w
gUnsal nihulfihdeyedldsulviinneifioussiunesurnfanssunviesiisnfleatuayy

AanssunansuteeananiiuNvamlsuuan suanautaln

¢ A o a_ & v K% Y ] PN P a
"\!@Uigaﬂﬂmﬁqm LW@iUWiWUﬂ'}qﬂJﬂﬂLﬂu%@Q@ﬂuﬁluw;{!u’]u@’]UﬂqimaﬂLWUﬂLLagLWQﬂigLﬂJu

ningnsnnseusesiumvisaedlulaglu auggiduldisnsasviouninudn (Autoethnography) a1n

[ 3

ASFUNYAILALFLNANITALUUT AU IUTEWININISLENRARIULAE NISIINSINARNTTUITS NANTITIATIE

FINANITUNTV DU MUNL AL ADIAINNTOA L TUNITEADTI hazas19i1ls weas1emnusulatay

neliausegalaliytuddunuluianssuveangnazintulunginy suluunisvisaiielInsnsed

vuiuguvesanusuievemnau ninunisuiledymuaznisdndulasiuiuieaisnnudu

XVi



warluinguszasdaniing Meldvesianssuvisuilsuenainagfosanansnatiuayunsiaues
mheUfiRnaudndutnsiegrmeifisudmsimlamdodieldlunsindinesulszsmtuie
yaeRLdeevesiivnansinunsiignianelnedns Aanssunsviesienfimunzauasdosaonadesiu
noUszasdfiany Muszanafuteiausuusifisidnanyndu Anssuiivniuaulaaeimuuazdeson

lssaineiiugIuvensvieaiigitas JULUUAINTILAEADIAsendnuaivamyUunaewduly augdidy

VY Y
(Y

TslATziuUInaInuANaIAgy (Pugh Matrix) Lieuszidiufanssuasnaanasuluusunves

nyjUunaedudasenaulume nsasemils nytuaunsasdunislaies anudadu Snw

' [
[

leNdNYveIYLYY karAuwlaniv unuviaNgToInTuALNMnLTIng 1 lagnUsEIEy
dunuudslasaulundtulaenislingiuy 1-5 ananaeinagld deyaarnuuudrsialdlunmsyssiiu

yunes pudulule enumnzauvefanssy swluismudiuanzauvesianssudneig

¢ Y

Nams?zmswzway’a

AugIdeldiseuslondnvalvemwmtnunasmnduiamnsaliidugauevenseniied

[y [

donAaeIUIaTIALALALABINTITVRNTY TnaAunuUsEAud Ay Asl

Xvii



1) nwnsnsianlinelatunisuninvestadiiemntifuransenuwazandeselaumena

U o

AYAETnERINIAsUIINAASTIdenAReIiuANLEEETARTY sndiag 1y Aunseu 1 Aul

5771 30,000 U Wevseugnyiatenils (1 15 = 1,600 s51awns) Anudenieenagada 900,000

IS =

U ineesnsluiiuiianuiianeladenauiinisvesmiisjuinisuandutadinidussdnsamannia

90 % LLﬁ%“UI’JEJa\'ﬂﬂ’J’]QJLﬁﬂ‘iﬂ’]ﬂ‘ﬂ@ﬂﬁ%ﬁd&ﬂ@ﬁ‘iﬂi‘iﬂﬁﬁLﬁuaﬁj’]ﬂu’]ﬂ

2) nheUURNsHans Ut gwmaluladvuasasdnnudiuiy TudaavunieufuRnis
L] o 1

[y

hausuuInenaflisuameuwnusasdssuiingeumldinglunisaniuns Arlanduldes wu Uiy

[V
v

Womas wazA1Ugesnwaunsaliviaiuamenues Matlitelianunsadesiuninudenieaintiadiogned

£
a0 U =X a

UsyAnEnn axdierldingegii 11,265 vsiaiieu drdufanssunisedienivs dntunsdineldlh
niunuilifioussg nguszasdirlffanssmeafinatvayumevhaureamheufoRnsudndudng
U1 pugIdeilonafanunisuiReuvemuigy uaznuIAInIIIRnALLakEnFuisiuTa

wlanlmiuagihauly evanadnsvewmihelianudnuguazanunsaguanusyiduegnlagAddeniy

Unaasevewiauzaaennisaniiuianssy suwansdsdnenmueianssuluwinisvenden

Xviii



3) ¥tumaewdulasuwazaulafanssuien e luvyiuiiuansis enanual Mviend uay

v

ANUNUANNTTIUYIAVDMYTIUARBINDY MUNUeIETRRR VY UTUARDINNBULIEWIBUTEY WiAad

§55UYNR UTTAUNITALTINITINEAT wazUseaunIsabadaimusssy

v
v =®

WU svienigseszdatudunatdesiunilsfulaeiddiinnunionvemineins yaains

£
[

Tudiud uasdumilunmssiduianssy AnssueniiennsdniuluiuandUani TasiduRansaudaudifles
(12:00 u.) Yuran$ fetreTueniing (12:30 u) thvieaiflenaeindeduluiuiidounutveamsitiy
Aanssulsznauludeanssumaiausssy Aanssunnnes wasRnssunauds adssdudesdu
yosunuMseisIudeyannnsdunuainulumythu g4 1,500-1,600 uwsetinviesiles 1 Au

Suutnvisaisnenguseasuieliguyude 10 au uenaindddfiauluiunauladueiaaiasuas

v Y oy o w1 ‘:4' ) s
Lf\]qﬂquWQUiUUﬂW@QLWS?VJﬂaﬂmqﬁaﬂﬂjﬂ

XiX



VDLAUBDUL

lassmsvieaiignihsesdisesinfisiloyanolull

1. vgthurassnduliaunieulunissessutinvieaiieanisdaiunenandunm
2. myjUuillassaseiiugiunseusesiunisvieaied

3. anunSeuilazdnnanssudnauveuRnisnanaung

(%
Y

1% Y & Avvo vy ' A o 1 [ A o 19 ]
ToyadAgynsanussiauilladluldaeununsveaneniises 2 fu 1 Audwiungu
UnYiaalien 10 AU 3 ASIABLADULAZHBELESUNITNAIANS DUYDLEUBLULNDNITNAUINTVIBNTNEIN

faguvemyinuaneIndy

ASIATINAIUNS DY

1) yransdeslasunisiinausy wazlianuniaulunisuinis wasdedddsumnauunuagaunnzay

Wnthagdelasunisineusuwasianunsedlunishivinmsinvesiies aneideveiaus
LRI TANguY It uaInsalvinsauatnvieuieIng19n Insusiaenguaziasineuegetion 1

dumidaioulaglisurinauunuausiauas 500 umeadu n1susmsInnsfnliitung ity

XX



LY

Fannsanuiiivanans walintudugussaununisesing siunungldnnmsviendes wae

Adunsdnasssglalatunemunsulaymheuiinig auingussasanagly

2) anulasnigvasiniiasiiginalaiendnuaindaud ey

Aanssuiidoatiusnasmsaalasnsiogsgarefanssutsainaumiheuf iR uasAanssu
FuTtnsusudiuin magdhuaanisuenssduasanudssesianssunasdinviaaiisaasus
fususunmuuazanFssauiuinvauniengrmng lenastiazananuiuingeulunsdiiaimegll
meusEneLluiang sy uasmheujinisudndudialiazfsamsulasinnusiiuiavesdnemn

fnaanszuzananssuRamutuielvitulaigliinsuseduninseninainvaafiednast1en

3) MAUsziiuAuuvaIuruiaaigltifasetin 1,562 umseau dmiunguiinviaaiien 10 au

s1AUsTiuvasuaunisiatganslilviEiialy 1000 umsenguiinviesiiey AueyITewuz

Timangiumnuasimusunisviesiiedsgn 1,562 uinsdeau (guituduluvinai 5.2 Tolausuuziay

untavhe) dmsunguviediien 10 vitu wieaseilsla 3,767 umseng

XX



4) MenginuAdsHuNudLETINSAaNA YN SR ig RN viaaE

AnigRRdeleasdelavanu Wawes waglustisnieauldiunslavanesulal mslawanuuy

a Y]

aady (Mslavanuuuldlddumeside) Snnsidelindnifviriuueduiiomennsuutaamivosulail

e TikTok 8nee (guitsiislunianuin S) Felawannseuldivarlazegluanuguaretoranadng

o

vosnytnunanlugguaday® TikTok dmsuldlunmslavanuasnisnain

unasy

Aoz Afeldimunununsesfsnfioaanelfiasuliiumhsl foinmsndnsuthauag s
famanosuinnisfoithszdumeuresfiiuanowmdu fwiadunyd Wesaennudemeves
flamansinunsanmsyngnuesinen anidesusndeyaitunsdunivaluaznisdannnisal iile
thanuAndiuresneasnsuasmiey foRNsHENFuieUaUsEneUNMIseNLUULHLYIDNTE
uenntudaueIdesinids muannsolunmsdansmavieniiovemytunassmBuuasii
arufinelavesauluiuiinussneuusuinunisieafieafionnudidudnie vuideiianmsuiu
oy

Tgfuitundu q Adesnisegsiuiuegraluguisnitmyuduazdieln gavnedaueideldaueuiuy

NsINSRREIgNYULieaT 19T lAYAEANUEIINEMAATUAINNTUNINTBIT 1B NA Y

XXii



Table of Contents

A B S T R A T ettt ettt h e e b e bt e et e e bt e bt e b e e enb e e nae e enbeeabe e nee e e |
ACKNOWLEDGEMENTS ...ttt ettt b e nnee s 1
TABLE OF AUTHORSHIP ... 11
EXECUTIVE SUMMARY .ottt VI
EXECUTIVE SUMMARY (U%ﬁ‘gﬂiﬂiﬂms) .......................................................................... X1V
TABLE OF CONTENTS ...ttt XX
1O INTRODUGCTION. ...ttt ettt e e sme e b e e be e e b e e nnneaneennnas 1
2.0 BACKGROUND ...ttt ettt sb et b et e sb e et e e s beeenbeenaeeenes 4
2.1 GEOGRAPHICAL OVERVIEW ...uiiiiiiiiiiiiie ittt bbb bbb bbb bbb bbb bbb bbb 4
2.1.1 Changes iN TANTG USE .....veiiieiiieiee sttt e e te et e et e st e s te e te e te e s beaseesseesteesteenteenneaneenneenraens 5

2.1.2 Agriculture in ChantNEDUIT ..........ccoiiiii bbbt 6

2.2 ELEPHANTS IN THAILAND ...ttt s s e s st 7
2.2.1 Elephant behavior, habitats, and eNCroachmMENt.............ccccviiviiiiiiieere e 8

2.3 KACHANURAK VILLAGES ....cuiiiiiiiitiiii st bbb b bbb b 10
2.4 TOURISM. ..ottt bbb bbb bbb bbb bbb bbb 12
2.4.1 Tourist Practices iN ThAITANG ..........ccooiiiiii bbb 12

2.4.2 Tourism practices in ChanthalbUr ... 15

2.4.3 Tourism in KIONG Ta IN VIITAGE. ..ot 15

2.5 MARKETING FOR RURAL TOURISM ...ccuiiuiiiiiiiitiiii bbb bbb bbb 16
2.8 SUMMARY ...ttt 18
3.0 METHODOLOGY ..ottt sttt be et et sbe et e e sbeeanteesneeanbeesseeanteeas 19

3.1 OBJECTIVE 1: UNDERSTAND THE LOCALS’ LIVELIHOOD IN AGRICULTURE AND PERSPECTIVES ON FINANCIAL

LOSS DUE TO ELEPHANT ENCROACHMENT ......iiitttttiiieeieiittteieesesssibbbetesssesssbbaaaesseesssabbbbessesssssbbbbeseeesssssabbbbteeeseaaas 20
I R B - v o0 ] | [=Te3 [ o (TP PR TTRRRTTTRR 20
3.1.2 DALA ANAIYSIS. ...ttt bbb bbbt b et b et b ettt nre e 21

xXxiii



3.2 OBJECTIVE 2: UNDERSTAND KLONG TA IN’S ELEPHANT DETERRING TASK FORCE TO GAIN INSIGHT INTO THEIR

FINANCIAL NEEDS AND OPERATION PROCEDURES .....veivvettteitteestaessessasesseessesssessssssssssesssessessssaessssesseesessssssesssssones 22
I B L - et o] | [<Tox 1T o TR 23
I B - 7 W L2 T= 11 LSS 24

3.3 OBJECTIVE 3: UNDERSTAND THE TOURISM INFRASTRUCTURE OF THE VILLAGE AND THE LOCALS’ PERCEPTIONS

OF TOURISM TO DEVELOP THE IDENTITY OF KLONG TA IN AS A TOURIST DESTINATION. ...uvtiiiieeeiiiiiiriiee e ssvvvreeas 24
T R B - v W od0] | [=Tox { (o] [P TURROTRR 24
3.3.2 DALA ANAIYSIS ...ttt bbb bbb E R E bbbt bbbt nr e bt nr e 25

3.4 OBJECTIVE 4: CREATE AND RECEIVE FEEDBACK ON A TOURISM PLAN TO BEST ALIGN WITH KLONG TA IN’S

NEEDS AND RESOURGCES. .....cettiuttiueeateesteesseesseesseassesseesseestessseasseassessseaseeaseesseasseasseasesabeeabeeabeenneanseaneenbe e beenneanneasnesnnas 26
3.4.1 Proposing sustainable tOUFISt @CLIVITIES .........c.civveiieiiiie e sre e e 26

3.4.2 Receiving feedback and reCOMMENTALION ..........o.oiiiiiiiiieice bbb 27

4.0 FINDINGS AND ANALYSIS ...ttt 29

4.1 OBJECTIVE 1: UNDERSTAND THE LOCALS’ LIVELIHOOD IN AGRICULTURE AND PERSPECTIVES ON FINANCIAL
LOSS DUE TO ELEPHANT ENCROACHMENT .....etttesteateareaseeseestestessessesseaseesessessessessessessessesssesssssessessessessesssessessensessens 29
Farmers are dissatisfied with elephant encroachment due to the income loss and receive minimal
(o0 0] o 1=] ST T TSR 29
Farmers are satisfied with the elephant task fOrce team...........ccoovevveiieie i 31

4.2 OBJECTIVE 2: UNDERSTAND KLONG TA IN’S ELEPHANT DETERRING TASK FORCE TO GAIN INSIGHT INTO THEIR

FINANCIAL NEEDS AND OPERATION PROCEDURES .....c.ccutitisiitisisiatissessesessesesassessessssessessssessessssessassssessessssessessssessenes 31
The task force has set procedures and effective eqUIPMENL............ccoviriiiiiiii s 32
The operational costs are funded by volunteers with no external funding.............cccooe i, 33

The task force is capable of having the ride along with elephant task force activity and ensuring tourists’

4.3 OBJECTIVE 3: UNDERSTAND THE TOURISM INFRASTRUCTURE OF THE VILLAGE AND THE LOCALS’ PERCEPTIONS
OF TOURISM TO DEVELOP THE IDENTITY OF KLONG TA IN AS A TOURIST DESTINATION ....ceevvieriiienireenieeenireesineeneneas 35

Klong Ta In @s @ touriSt eSTINALION...........cc.i it bbbt e e e 35



Klong Ta In as an agricultural EXPEIIENCE .........ooeiiiiieiie ettt bbb 38

Klong Ta In as @ Natural deStINATION ..........coiiiiiiii bbb 39
Klong Ta IN as @ CUUFAl EXPEIIENCE ........cveiviieiecteeeciee ettt na e e e ae st e st e s teene e e enteseeneenns 40
Criteria for the PropoSEd ACHIVITIES ......cvciveriie et re e a e besaesreeneeneeseenrenreaes 40

4.4 OBJECTIVE 4: CREATE AND RECEIVE FEEDBACK ON A TOURISM PLAN TO BEST ALIGN WITH KLONG TA IN’S

NEEDS AND RESOURCES .......viutitiartttstesteastestesstase st ssesse st esse st tsesbe bt beabeese et e b sb e e bt e bt e b e e b e e sb e e e sn e bt nbe e bt st e e bt e e e nnenrenne s 42
INTETAT TOUFTSIM PIAN. ...ttt b bbb bbbt b bbb bt b e 43

The initial analysis found that the majority of activities scored high on all criteria ............ccccoovvvininnnn, 43

The tourist package must be two-days of activities on the Weekend............ccccvevveieiic e 44

The initial cost person for the tourism package is 1,700 baht ..........ccccooiiiieiieiiie e 45
RECEIVEA FEEUDACK. ... e ittt e et er e r e r e 46

The locals’ ranking by criteria varied based On the ACLIVILY ........c...coccuiciiiiiiieiiesieece et 47

5.0 RECOMMENDATIONS AND CONCLUSIONS. ..ot 50
5.1 RECOMMENDED TOURISM PACKAGE SCHEDULE .......cvviuteteieieseseseeseseasesssssssssesesessssssssssssesesesesessnsssssssesssssesess 50
B2 FINANCES ...ttt bbb h e st e bR R R e Rt R R R R R R R e bR R Rt h e r e 51
DL STAFRFING ... ettt sttt e h bbbt h e h R h R e R E e R R R e e et 52
S SAFETY ittt sttt e E R R R R R e bR 52
5.5 PROMOTIONAL MATERIALS ..ottt sttt bbb bbb bbb bbb sr s 53
5.6 CONCLUSION ...ttt es sttt e bbbkt s e e bRt R Rkt h e e b e b AR e e R e b e bt e s e et e bt s et e Rt e bt e bt e e e r e nennens 53
REFERENGCES. ... ..ottt ettt et a e e anb e e sn b e e e nnb e e e nnbeeenees 55
APPENDICES ... oottt ettt e et e e et e e st e an b e e e e r b e e e ab e e e nnr e e nre s 68
APPENDIX A: INFORMED CONSENT FOR INTERVIEWS ...cvtututuieattstestesesesesesesesessssssssssesesesesessssssssesssssssesesessssnsssnssses 68
APPENDIX B: INFORMED CONSENT FOR SURVEYS ......cviteueterereseresesesessssssssssssssesesesessssssssssssesssesesesesesssssssssssessseseses 69
APPENDIX C: FARM OWNER INTERVIEW QUESTIONS, INITIAL VISIT ....vveveueeeeeeeeerenesesesesesesssssssseseseseseessssssssssssssesenes 70
APPENDIX D: FARM WORKER INTERVIEW QUESTIONS, INITIAL VISIT .ottt s 72
APPENDIX E: VILLAGE LEADER INTERVIEW QUESTIONS, INITIAL VISIT .eutiiiiiiiiiiienie it 73
APPENDIX F: ELEPHANT TASK FORCE INTERVIEW QUESTIONS, INITIAL VISIT ..ottt 75



APPENDIX G: VILLAGE LEADER INTERVIEW QUESTIONS, SECOND VISIT.....utttiiiiieiiiiiiriiieeesssiissrieseeesssssssnsssssssssssnnns 77

APPENDIX H: FARMER INTERVIEW QUESTIONS, SECOND VISIT...uutiitieiiieiiiesreesineessesssseesssessssessssessssessssesssessnsesans 80
APPENDIX |;: COOK INTERVIEW QUESTIONS, SECOND VISIT ..vviuverveveiesiestesseeeeseessessessessassesssessessessessessessssssessessessenns 82
APPENDIX J: DIRT BIKER INTERVIEW QUESTIONS, SECOND VISIT ...veitiiteetierieiesiesuestessessesseessessessessessessessessessessessesns 83
APPENDIX K: HERBAL COMPRESS EXPERT INTERVIEW QUESTIONS, SECOND VISIT ..civtiviereeieiesiesieseesseeeeseeseesseseenns 84
APPENDIX L: BROOM MAKING EXPERT INTERVIEW QUESTIONS, SECOND VISIT ....uvtiiiveiiiiesreesieesneesseesnesssessneeans 85
APPENDIX M: ELEPHANT TASK FORCE INTERVIEW QUESTIONS, SECOND VISIT ...vvveiieeiiiesieesieesneesseesnesssnesneeans 86
APPENDIX N: FEEDBACK SURVEY RESULTS, SECOND VISIT ....uuteitteittieireesireesreesueessesssseesssessssesssessssssssessnsessnsesans 87
APPENDIX O: FINAL PROPOSED TOURISM PACKAGE ... 0teitttiiitiesittesitteststesiseessseessatesssessssessssesssssssssessssssssessseessseenss 93
APPENDIX P: FINANCIAL RECOMMENDATIONS ...ttiuttiittiestteesittessseessteesssesssseesssesssssesssesssssssssessssssssesssssessessseessseesns 98
APPENDIX Q: STAFFING RECOMMENDATIONS ... .0ttitttestttessteesittesiseessseessseessseesssesssssessesssssesssessssssssesssseesssesssesssseesns 99
APPENDIX R: SAFETY RECOMMENDATIONS ....ecttieitteeittteitteesireessseessssessseessssesssssssssessssassssesssesssssesssessssesssessssesssnees 100
APPENDIX S: PROMOTIONAL MATERIALS. ... ueeitteiteeteetreatteiteesteesteesesssesseessesssesasessseassesssessssssesssesssesssssessesssesssesnns 101
APPENDIX U TIMELINE .ttt ettt ettt ettt ettt ettt ettt ekttt e s bt ettt e b e b e o6t e b e ek e e ek e e bb e e bt e e s bbeebe e e baeentbe s 107

XXVi



List of Figures

Figure Description Page Number

Figure 1 Land use Map of Chanthaburi in 2021 (Translated by 5
IQPISSP4 Team, 2024)

Figure 2 Wildlife Sanctuary and National Park Map in Eastern 7
Region (Translated by IQPISSP4 Team, 2024)

Figure 3 Wild Elephant leaving the area of Wildlife Sanctuary 8
Statistic in the year 2018 - 2023 in the Eastern region
(Translated by IQPISSP4 Team, 2024)

Figure 4 Crop raiding frequency in Eastern Economic Corridor of |9
Thailand, 2010-2020

Figure 5 Location of Kachanurak model villages (Translated by 11
IQPISSP4 Team, 2024)

Figure 6 Overview area of Klong Ta In village 16

Figure 7 Interview Thematic Coding Sample 22

Figure 8 Drone observation taken by the task force 23

Figure 9 A sample rank style survey question 28

Figure 10 Damaged durian tree in Klong Ta In 30

Figure 11 Drone used by the task force 33

Figure 12 Analysis of monthly and annual costs for the elephant 34
task force

Figure 13 Concept map of themes related to tourism in Klong Ta In | 37
based on data from observations and interviews

Figure 14 Klong Ta In land use 38

Figure 15 Light Pollution in Chanthaburi 39

Figure 16 Light pollution in Bangkok 39

Figure 17 The proposed tourism package and its pricing 45

Figure 18 A summary of each activity and its ranking 48

XXVil




Figure 19

Tourist package and criteria

49

Figure 20

Finalized tourist package

o1

XXViii




List of Tables

Table Title Page number
Table 1 Export value of durian (in millions) between 2017-2022 | 6

Table 2 Tourism clusters and descriptions 13

Table 3 Descriptions of criteria for tourism activities 41

Table 4 Pairwise comparison chart 42

Table 5 Pugh analysis 43

XXIX



1.0 Introduction

As wild Asian elephant populations rise in Asia, so do the conflicts between humans and
wild elephants. These conflicts come in the form of property damage, crop loss, and danger to
human safety. Elephants must be preserved for many reasons, including cultural importance and
the health of the ecosystem. The issues arising from elephant encroachment are particularly
affecting small farming villages in rural areas, where land is shared with wild animals and the
primary source of income is agricultural (Wettasin et al., 2023). Patcharasuta Kachanurak is a
government organization that originated with the goal of increasing the populations of wild
elephants in Thailand (Kachanurak, 2022). Now that elephant populations have successfully
been reestablished, they work to encourage co-living between humans and elephants. Though
Kachanurak assists many different Thai provinces, this report focuses on the village of Klong Ta
In locates in the region of Chanthaburi, where crop loss due to elephant encroachment is
prevalent. The Kachanurak campaign in Klong Ta In has effectively developed an elephant task
force team that monitors crop raiding and successfully and safely deters elephants. Funding and
running this task force, however, can be expensive and time consuming for the volunteers. The
task force would therefore benefit from extra income from tourism in the village. Furthermore,
the village leader is willing and able to pay the upfront costs associated with establishing tourism
in the village (Kachanurak, 2022).

Klong Ta In is primarily agricultural land, located adjacent to national parks where many
elephants reside. Due to the proximity to the forests as well as the availability of food in the
orchards, these elephants have relocated to Klong Ta In, often destroying trees and consuming
produce. As a result of crop raiding and destruction, the farmers have lost a significant amount of

their income. The estimated loss varies from farmer to farmer and depends on the crop type. For

1



example, durian farmers lose 30,000 baht per tree damaged (see Findings and Analysis section

4.1).

The village’s elephant task force was founded and educated by the Patcharasuta
Kachanurak Organization. The task force is volunteer-based and is working to deter wild
elephants from intruding on locals’ settlements. Still, incidents where agricultural properties are
harmed by elephants occur. Furthermore, working on the task force is time-consuming, and the
members do not receive payment for their work. While the task force is effective in deterring
elephants, it receives inconsistent government funding and most of the maintenance costs are
paid for personally by the task force members. The financial burden for these volunteers is

135,180 baht annually (see Findings and Analysis section 4.2), which is significant and needs to

be relieved.

The village is now looking to create and advertise tourism activities to generate a
supplemental income for the elephant task force and a community fund for crop damage. The
village has adequate infrastructure for tourism, but currently does not host tourists. The goal of
this proposal is to suggest ways to create a profitable and sustainable tourism package. In order
to achieve this goal, there were four objectives.

1. Understand the locals’ livelihood in agriculture and perspectives on financial loss due to
elephant encroachment.

2. Understand the tourism infrastructure of the village and the locals’ perceptions of tourism
to develop the identity of Klong Ta In as a tourist destination.

3. Understand Klong Ta In’s elephant deterring task force to gain insight into their financial

needs and operational procedures.



4. Create and receive feedback on a tourism plan to best align with Klong Ta In’s needs and
resources.
In order to reach these objectives, we conducted extensive interviews, observations, and
surveys. This data was analyzed through thematic coding and statistical analysis. This analysis
allowed us to create a weekend tourism package that will provide the necessary income for the

elephant deterring task force and the community fund.



2.0 Background

Elephants in Thailand’s province of Chanthaburi have been experiencing habitat loss due
to crop expansion as forest land has been converted into agricultural land leading to crop raiding.
Elephant encroachment also affects villages and the livelihoods of farmers. To supplement this
loss of income and support preventative measures, we have provided an overview of different
ways that rural tourism can be established and promoted.

2.1 Geographical overview

Understanding the geography of Thailand helps take into consideration how natural
resources are utilized, the habitats and ecological systems that are present, and the role elephants
play in this environment. Thailand is located in the center of mainland Southeast Asia and
consists of a variety of different ecosystems. The land cover in Thailand is divided into two main
categories with 53.77% being agricultural land and 32.15% being forest land (Wang et al., 2022).
This topography indicates how problems with land use between agricultural land and animal
habitats could arise.

The Klong Ta In village, located in the Chanthaburi province and Khao Khitchakut
District, is in the eastern region in Thailand. Chanthaburi is characterized by mountain ranges,
evergreen forests, several streams, and fertile river plains (Wettasin et al., 2023). Most of the
current forest area is encapsulated within protected areas of the Khao Sip Ha Chan National Park
and the Khao Soi Dao Wildlife Sanctuary. As seen in Figure 1, in 2021, 57.20% of
Chanthanburi’s land cover is agricultural land, forest land makes up 32.34%, urban areas make
up 3.79%, and the remaining 6.34% is water and miscellaneous land cover (Land Development

Department, 2022).
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Figure 1: Land use Map of Chanthaburi in 2021
(Translated by IQPISSP4 Team, 2024)

2.1.1 Changes in land use

Over time, the use of natural resources in Thailand has changed primarily due to human
practices of logging, mining, urbanization, and highland crop expansion. Deforestation has
tripled since the year 2000 in these regions, forcing elephants to migrate and compete with
humans for land (Luo et al., 2022). The statistics show that from 2008 to 2021, the land use
changed by 80 square kilometers, increasing for community areas (0.9%) and agricultural land

(1.5%) but decreasing for forest land (1.2%) (Land Development Department, 2022). In



Chanthaburi, crop expansion and loss of habitat are the leading issues that affect elephants
(Wettasin et al., 2023).

2.1.2 Agriculture in Chanthaburi

In the Chanthaburi region, orchards growing crops like durian, mangosteen, and
rambutan make up the majority of their agriculture. The local economy in the village of Klong
Ta In is similar to many others throughout the province of Chanthaburi. The villagers are
primarily farmers whose main income is from selling agricultural products. The main products
grown in the Klong Ta In specifically are durian, rubber, coconuts, and palms (Kachanurak,
2023). Chanthaburi has the most active durian production and is responsible for half of
Thailand’s durian exports, mainly to China (Huaxia, 2022). The value of durian has constantly
increased with growing demand from the global market. From 2017 to 2021, the value of durian
exported to China from Thailand has increased greatly. This data is shown in Table 1 (Kasikorn
Research Center, 2021). As a result, forest land has been converted into agricultural land to meet
consumer demand (Chatewutthiprapa, 2017). These land changes have resulted in fragmentation
of the suitable habitats for wild Asian elephants and have led to increased crop raiding and
damage to property.

Table 1: Export value of durian (in millions) between 2017-2022 (Kasikorn Research

Center, 2021; Huaxia, 2022; Neo, 2019)

Year 2017 2018 2019 2020 2021 2022
Cost $217 $1,830 $1,508 $1,411 $2,800 $3,139
(Millions)




2.2 Elephants in Thailand

Thailand is home to 4,013-4,422 wild Asian elephants (ThaiPBS, 2023). There are 592
wild elephants found in the eastern region of Thailand and approximately 424 wild elephants live
in sanctuaries and national parks as seen in Figure 2. Moreover, in Figure 3, the frequency of
elephants leaving the wildlife sanctuary area increased continuously from 2018 to 2022. In 2022,
wild elephants left the sanctuary area 16,000 times and caused damage up to 1,510 times
(CitizenThaiPBS, 2023). The increased movement of these elephants shows that elephant
encroachment is becoming a significant issue for farmers, especially those who work near

sanctuary or national park areas.

Prachinburi
Wildlife Sanctuary and National Park Map

in Eastern Region
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Chonburi ‘ Cambodia

Khao Sip Ha Chan National Park
-

Khaa Sol Dao: Wikillfe Sanctisry Number of wild elephant in each area

A 1.277 found in Khao Ang Rue Nai
Khao Chamao-Khao Wong Chanthaburi Wwildlife Sanctuary

Nationst Park 2.79 Khao Soi Dao Wildlife Sanctuary

Khao Khitchakut National Paa 3. 34 Khao Sip Ha Chan National Park
Rayong 4. 20 found in Khlong Khruea Wai
Khlong Khruea Wai Chaloem Phra Kiat Chaloem Phra Kiat Wildlife Sanctuary
Wildlife Sanctuary and Namtok Khlong Kaeo National
Park

5.12 found in Khao Chamao Khao

o o Namtok Khlong Kaeo Wong National Park
it oo 1 6. 2 found in Khao Khitchakut National
park

Figure 2: Wildlife Sanctuary and National Park Map in Eastern Region
(Translated by IQPISSP4 Team, 2024)
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Figure 3: Wild Elephant leaving the area of Wildlife Sanctuary Statistic
in the year 2018 - 2022 in the eastern region (Translated by IQPISSP4 Team, 2024)

2.2.1 Elephant behavior, habitats, and encroachment

Wild elephants prefer lowland areas, typical to many agricultural sites. Elephants choose
to rest and sleep in tree plantations and feed from agricultural fields such as pineapple and sugar
cane (Wettasin, 2023). The most significant cause of human-elephant interaction is crop
expansion. This has led to deforestation, making it more difficult for elephants to travel and
decreasing the overall land available for elephant habitats. Crop trampling and property damage
have therefore become more common (Kitraporn and Takeuchi, 2022). Crop raiding has been a
significant issue, especially affecting the Eastern Economic Corridor of Thailand. From 2010 to
2020, crop raiding frequency has increased exponentially over time in Chanthaburi as seen in
Figure 4 (Wettasin et al., 2023). This is due to the fact that agricultural areas are often located
near the forests, causing elephants to learn that the steady food source can be found in the fields
as opposed to in the forest. The most common crops found to be damaged were bananas,

jackfruit, coconut, and mango.
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Figure 4: Crop raiding frequency in Eastern Economic Corridor of
Thailand, 2010-2020 (Wettasin et al., 2023)

Concerns such as food insecurity and non-reliable income also play a role in influencing
the villagers’ perception of elephants. Wild elephants are also dangerous in many areas where
they are prevalent. Between 2018-2023, 150 or more people were killed by elephants in
Thailand. In addition to these deaths, more than 133 people sustained injuries due to elephants
(Langerak, 2023). In 2021, 8 people were Killed by elephants in the Chanthaburi province alone
(Wettasin et al., 2023). However, Klong Ta In is a notable village as it has suffered great
financial loss due to elephant encroachment but has had no injuries or casualties from elephants
due to good management practices. Klong Ta In has shown that it is possible to avoid injuries
and death from elephants through extensive education on elephant behavior, an effective
elephant task force, and tracking with drones to ensure that elephants are not in close proximity
to people (Kachanurak, 2023).

Due to both encroachment and the danger elephants pose to humans, some villages

preferred that an elephant sanctuary be organized in the area or that all elephants be moved to



protected areas (Wettasin et al., 2023). However, researchers have noted that this would be
difficult and would simply move the problem to different areas. Instead, the government is
working on developing better insurance funds and other methods to encourage co-living between
humans and elephants. Current compensation from the Patcharasuta Kachanurak organization, a
government organization focused on encouraging co-living between humans and elephants, is

mostly for the casualties, agricultural products, accommodation reparation, and equipment

maintenance (@us’iﬁhﬂmﬁaﬂsmwuﬂlé’%’uwaﬂsswumﬂé’miﬂﬁ, 2023). It is also important to note

that this problem will continue to intensify as the Eastern Economic Corridor expands with an
increase in industrial developments in this region (Langerak, 2023). Wild elephants are protected
animals under the Wild Elephant Protection Act of 1921, which prohibits the killing of wild
elephants, providing another reason for the encouragement of co-existence. The more recent
Protection Act in 1992 extended this preservation to prohibit possessing or trading wild
elephants (Bansiddhi et al., 2020).
2.3 Kachanurak villages

Kachanurak Villages are villages established by the Patcharasuta Kachanurak
organization, a Thai government organization. They are model villages in initiating solutions to
solve wild elephant conflicts. The organization aims to increase sufficient food sources for
elephants and reduce the problem of wild elephant encroachment by restoring their natural
habitat (Kachanurak, 2023). The organization provides knowledge and resources for co-living
with wild elephants in the village. Kachanurak villages are located in 5 different provinces,

Chachoengsao, Chonburi, Rayong, Chanthaburi, and Sa Kaeo. These villages are located near
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protected forest land in the five provinces. Figure 5 below shows the locations of each

Kachanurak village and emphasizes their proximity to forest land (Kachanurak, 2023).
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Figure 5: Location of Kachanurak model villages (Translated by IQPISSP4 Team, 2024)

The main objectives of Kachanurak are conserving forest and wildlife, rehabilitating
resources, creating co-living between humans and nature in a balanced ecosystem, and
improving both career opportunities and life quality of the villagers (Kachanurak, 2023). The
Patcharasuta Kachanurak Organization initiated the elephant deterring task force in Klong Ta In
ten years ago and has been expanding ever since. Kachanurak’s original task force members
trained volunteers by educating them about the nature of elephants and proper deterring methods.
The task force now operates independently from the organization.

The Klong Ta In village has an area of 10,000 rai (16 square kilometers) and its
geography is mostly alternating mountain ranges and plains with natural resources such as ponds

and fruit orchards (Khlong Plu Municipality, 2012). Data from Municipality in 2012 has shown
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that the village has the lowest number of residents among all villages in the sub-districts in the
Khao Khitchakut District, Chanthaburi, and consists of 115 households, totaling 312 residents
(Klong Plu Municipality, 2012). The villagers of Klong Ta In are primarily farmers and durian is
the most prevalent crop. The village has been suffering from crop raiding and field destruction
due to elephant encroachment. Elephants consume the fruits grown by the farmers and trample
crops (MGR Onlinge, 2021).
2.4 Tourism

The village of Klong Ta In currently utilizes a volunteer task force to deter the elephants
from encroaching on their land. However, this task force has expenses and requires funding. To
support this task force, a tourism package will be developed to provide supplemental funding for
the elephant deterring task force and a community fund for crop damage. In order to develop this
proposal, it is necessary to understand the tourism practices and marketing styles in Thailand,
especially in the Chanthaburi province.

2.4.1 Tourist practices in Thailand

Tourism can be broken down into three categories, ecotourism, agritourism, and cultural
tourism. These terms are defined in Table 2. As discussed earlier, Thailand has a broad range of
geography which has a substantial impact on the type of tourist activities that occur in each

region of the country.
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Table 2: Tourism clusters and descriptions (Yodsurang, 2022)

Cluster Name Description

Ecotourism Nature-based tourism, typically in areas that
require protection or offer beautiful sights

Agritourism Tourism focused on the agriculture of a
country, attracting tourists to farms, ranches,
or other businesses

Cultural Tourism Tourism in which communities give
individuals the opportunity to buy goods in
culturally rich environments and districts

One popular tourist cluster is cultural tourism, which allows tourists to visit unique
locations and experience unfamiliar activities. Thailand is home to many different temples with
flourishing architecture, traditional foods, and bustling markets. These defining features of
Thailand draw in tourists who want to experience authentic Thai heritage (Birtles, 2020). The
main motivations of cultural tourists are to learn about the local culture and main attractions
include visiting historic sites, ethnic traditions, and religious sites.

Agritourism is tourism primarily focused on the agriculture of a country, including
farms, ranches, and grown food. Sustainable agriculture tourism was first introduced to farmers
in Thailand to help promote the rehabilitation of many natural resources and the environment.
Since then, many privately owned farms have also adapted this tourism form for their own
economic benefit. Farms used for agritourism often provide tourists with recreational
opportunities based on local heritages and cultures. One study has shown that the main attraction
in agritourism is purchasing fresh products after learning about how they are grown (Moraru,

2019). Agritourism within the country is considered a rural activity that requires community-
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based participation and a natural environment. Small villages can find great benefits from
agritourism because it can be used to create a sustainable income while preserving and spreading
cultural traditions (Tseng, 2019).

Ecotourism is the practice of traveling to natural destinations, and it includes a variety of
nature-based activities to foster appreciation and understanding of nature, heritage, and local
culture. Ecotourism is largely driven by the demand of tourists and is seen as an alternative to
mass tourism to promote the economic development of local communities and environmental
conservation (Khanra, 2020). Ecotourists are seeking natural tourism to relax, escape routine life,
appreciate natural scenery, and for mental and physical health (Carvache-Franco, 2022).
Community capacity for ecotourism can be developed by building participation, leadership,
organization, and resource management (Laverack, 2007).

Factors such as tourist perception, workers, and natural resources impact the success or
failure of rural tourism. Tourists are motivated to travel to rural areas with a wide range of
natural and cultural offerings. Travelers want to participate in rural activities with the unique
cultural experience they offer, but local accommodations tend to lack comfort. Developing a
tourist activity that balances the accommodation needs of tourists and provides a distinctive
activity is crucial to creating sustainable tourism practices. One issue commonly experienced in
rural tourism is finding dedicated, qualified workers. People who live in rural areas can often be
resistant to change, preferring to maintain their current occupations (Kastenholz, 2016). In order
to have an invested workforce, it is imperative for the local perception to be open to tourism in
their community and to be willing to adapt to more service-oriented work. Lastly, finding a
balance when using the local resources is necessary for establishing a sustainable activity and

maintaining the support of the locals. If an activity exploits the resources of an area, whether
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they are natural or cultural, it could cause locals to stop supporting the activity and deplete the
demand for tourism (Kastenholz, 2016).

2.4.2 Tourism practices in Chanthaburi

Although Chanthaburi is known for natural tourism activities, the province has many
other resources that are potential tourism sources. There are historical and cultural sites, forests,
mangrove forests, beaches, agricultural fields, local products, and local foods. In addition,
Chanthaburi offers unique natural activities such as Buddha’s footprint on Khitchakut Mountain,
the Plew Waterfall, and fruit buffets (Saensanoh and Charoensup, 2018). The tourism statistics of
Chanthaburi from January to March 2022 have shown that approximately 300,000 tourists have
visited the province (Ministry of Tourism and Sports, 2022).

2.4.3 Tourism in Klong Ta In Village

In 2021, there was an organized trip to the Klong Ta In Village arranged by the
Community Development Department from the government as well as a private local tour
organizing company called Local Alike. The group of tourists who went there were encouraged
to share their experiences at Klong Ta In in order to promote village tourism (WingTip, 2021).
Tourists took part in activities such as observing nature and agricultural fields as well as learning
about the locals’ culture and livelihood. The tour package was promoted through online
platforms using the infographic trip outline shown in Figure 6. There were options to do a one-
day trip or an overnight trip during the tour (Khoonsawad, 2021). However, this tourism in
Klong Ta In did not continue after this first trip due to the state of the COVID-19 pandemic. The
village is now attempting to reinitiate tourism, but they need assistance marketing the tourist

attractions.
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Figure 6: Overview area of Klong Ta In village (MGR online, 2021)

2.5 Marketing for rural tourism

Classic methods of marketing based on the four Ps, product, price, place, and promotion
are important considerations in marketing a small rural village, such as Klong Ta In. Rural
villages can use these principles to consider the things that need to be done for successful and
sustainable tourism. In these cases, the tourism activity needs to be a desirable product, the price
must be widely affordable, the promotion needs to reach a target audience, and the place must be
accessible by common transportation (Giray et al. 2019). It is important to note that simply
providing food, accommodations, and transportation is not enough to inspire people to travel to a
destination. The unique aspects of a rural village must motivate people to travel there (Dixit et al.
2023). Developing a distinct identity for rural destinations is essential for branding and

marketing (Adeyinka-Ojo, 2020).
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Within rural Thai areas specifically, there are a few main strategies to market small
tourist activities. These strategies must work in unison with each other for the activity to work
effectively. The first strategy to utilize is inter-business connection with the area. Throughout
much of Thailand, small tourist activity organizers work in unison rather than competitively to
maximize traffic to their sites. These activity organizers offer “tourist packages" that bundle
activities at a discount and are more attractive to tourists who prefer a pre-planned agenda rather
than having to organize separate experiences. The second strategy should embrace local
traditions and cultures. For small tourist sites, utilizing existing local traditions offers an
effective way to attract tourists. The third strategy is to ensure local involvement by providing
incentives for ongoing generational participation in running tourism activities. Monetary
incentives and community involvement can help for longevity of tourist attractions and the
passing on of knowledge.

Once the structure and organization for tourism has been developed, these attractions
must have a proper advertising platform in order to bring tourists to the site. By using
advertisements such as pamphlets, posters, and signs, local tourists can be drawn to the activity.
Pamphlets specifically need to be placed in stands where tourist traffic is most common such as
hotels. Online advertisements are used to appeal to varying audiences. Online advertisement in
Thailand is typically sourced from platforms such as YouTube and Facebook as these platforms
are inexpensive and user friendly (Ratanapongtra, 2020). These methods of marketing rural
tourist attractions can be utilized in the village of Klong Ta In. While some initial investment
must be made, the implementation of the correct marketing methods will allow for tourists to be

drawn to the community.
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2.6 Summary

This chapter reviews the geography and land use for agriculture in Thailand and how

crop expansion affects wildlife, specifically focusing on elephants. With the conversion of forest

land to agriculture, there are increased encounters with elephants, leading to greater crop loss and

damage. Our project specifically focuses on the farming village of Klong Ta In which utilizes a

volunteer task force to deter elephants that enter the village. However, it costs money to keep
them operating. The goal of the project is to develop sustainable tourism to support this task
force and compensate for the loss of income from crop damage. Rural tourism is dependent on
the natural resources of an area as well as culture and marketing. The desire for tourism is also

required for rural tourism to be successful as locals must have motivation to work.
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3.0 Methodology

The goal of our project was to develop a tourism package that provides supplemental
funding for the elephant deterring task force and a community fund for crop damage. In order to
accomplish this goal, we developed the overarching research objectives described below:

1. Understand the locals’ livelihood in agriculture and perspectives on financial loss due to
elephant encroachment.

2. Understand the tourism infrastructure of the village and the locals’ perceptions of tourism
to develop the identity of Klong Ta In as a tourist destination.

3. Understand Klong Ta In’s elephant deterring task force to gain insight into their financial
needs and operation procedures.

4. Create and receive feedback on a tourism plan to best align with Klong Ta In’s needs and
resources.

This chapter describes the methods used to gather information from key stakeholders and
how the data will be analyzed. The main methods that we used for collecting data were
interviews, observations, and analysis of local practices. For interviews, questions were created
and standardized for each topic to ensure that consistent data was collected. The WPI
Institutional Review Board verified and approved the questions used for interviews and surveys.
We explained the scope and confidentiality of the interviews and ensured that fully informed
consent was given before the interviews began. We used the results from this analysis to inform

the development of our final solution for the Klong Ta In village.
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3.1 Objective 1: Understand the locals’ livelihood in agriculture and perspectives on
financial loss due to elephant encroachment.
Our team set out to find information surrounding the everyday lives of the residents of

Klong Ta In to develop an overall theme of how agriculture and elephant encroachment affects
the villagers. With this knowledge, we were able to understand what the locals’ main source of
income is and the loss of income caused by crop raiding. Direct interviews and observations
allowed us to develop a deeper view of the village dynamics, social structure, local economy,
and natural environment. In order to create a foundation for our research in this topic, we created
the following research questions.
Research Questions

e What are the locals’ attitudes towards elephants?

e How do locals earn an income?

e How much income loss do they experience from elephant encroachment?
3.1.1 Data collection

We conducted a study of the village which included open-ended interviews and

participant observations. The interviews gathered specific insight into the locals’ experiences and
views on agriculture and elephants. The questions were open-ended, meaning that while we
worked from a set list of questions, we were not looking for yes or no answers. We also asked
further questions if elaboration was needed. The village leader was interviewed to understand the
demographics and land use of the village. The locals interviewed were eleven farm owners and
two farm workers. The farm owners were all durian farmers with different amounts of land
ranging from 5 rai to 800 rai and the farm workers both worked on a palm plantation. These

individual interviews lasted about 30 minutes to one hour. Farm owners are a high stakeholder
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and the most impacted by elephant encroachment through crop raiding. Agricultural workers
make up the majority of the village and were interviewed to gain an overarching view of the
village's outlook on elephant interactions in their daily routines. Interviews were conducted until
data saturation was reached. Data saturation is the point at which no new information is gained
and further data collection would produce similar results (Faulkner et al., 2017). Moreover, we
observed farm workers and conducted informal interviews with the village leader to understand
their lifestyles better. The number of interviews conducted was limited by the availability of
workers and by the villagers that the village leader had arranged to meet with us. We received a
sample size of two workers and 11 owners and the individuals interviewed shared similar
opinions.
3.1.2 Data analysis

We analyzed the interviews and observations using thematic coding. Thematic analysis is
the process of identifying patterns or themes in qualitative data. A “code” is a representation of
the main ideas in the subject’s responses. Preliminary coding was first done to identify the main
ideas. These main ideas were used to create a guide of codes, defining the most prominent ideas
within each code. To organize codes for interviews, we highlighted the text in interview
transcripts with each code having a unique color, as shown in Figure 7. Specifically, our codes
referred to the negative and positive opinions of the interviewees, allowing us to identify when
people spoke positively or negatively on a topic. Once the transcripts were coded, themes were
developed and analyzed in context to our objective of developing an understanding of the locals’

perspective on tourism and elephants (Coates et al., 2021).
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Finance Elephants Tourism
Nature/Agriculture Positive Negative

Farm Worker Answers
e Elephant Interaction
o How often do you interact with an elephant during a week?
m  The frequencies of elephant encounter depends on each month (can range
from 1-2/week up to everyday)
o How do you react when encountering an elephant?
m  Always contact the village leader when facing elephants
o Has anyone been injured by an elephant or had their homes or personal property
damaged?
m  No injured or casualties
o What is your attitude towards elephants?
m  Farmers want the elephant to get out of the area because they destroyed
half of the farm
o Estimated destroyed farm by elephants is about 500 Rai, each Rai contains about 1
Ton
s Estimated income loss about 1 million baht/year
o Elephants destroyed the whole tree to eat
m  The destroyed tree can be used for fertilizer
Farm Owner
e Elephant Interactions
o What is your attitude towards elephants?
m  They arc unhappy with the encroachment becausce of the danger and the
damage to their crops

Figure 7: Interview Thematic Coding Sample

3.2 Objective 2: Understand Klong Ta In’s elephant deterring task force to gain insight

into their financial needs and operation procedures

We gathered knowledge about the elephant deterring task force to understand their needs,
operational procedures, and the scope of elephant encroachment in the village. With this
information, we were able to identify the required revenue the tourism activity needed to
generate in order to support the elephant deterring task force. This income will be used to pay for
the expenses of the task force. Within this objective, we utilized interviews and observations.
These methods allowed for direct interaction and firsthand observation of the task force at work.
This approach helped us identify the task force’s financial and maintenance requirements. We
specifically sought to understand their ongoing costs for each of their equipment and vehicles.

The research questions we developed were as follows.
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Research Questions:

e What equipment and procedures does the task force use?

e \What ongoing costs does the task force have?

e How much is the task force’s annual operation cost?
3.2.1 Data collection

We conducted open-ended interviews with six village elephant task force members: four

members, one supervisor, and the village leader who is a coordinator of the task force. We
directly observed the task force’s activities by going on an elephant task force ride along. This
observation not only provided insight on how the task force functions, but also gave us the
experience of what a tourist would feel if they were to do the same. As seen in Figure 8, we
observed the task force using the drone to track elephants. We utilized interviews to understand
what equipment they use, specific procedures, and ongoing costs. These interviews also allowed
the members of the volunteer task force to express their experiences, opinions, and concerns
about their financial burden. We interviewed the task force with questions directed at
understanding their safety procedures to evaluate whether the ride along activity is a viable

tourism option.

Figure 8: Drone observation taken by the task force
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3.2.2 Data analysis

Once the data was collected, we analyzed our findings by creating a budget for the
ongoing costs of the elephant task force. Once formed, we were able to develop a monthly and
annualized budget for the task force equipment costs and maintenance. This annualized budget

was used in our final step to help us understand the profit requirements of our tourism package.

3.3 Objective 3: Understand the tourism infrastructure of the village and the locals’

perceptions of tourism to develop the identity of Klong Ta In as a tourist destination.

We sought to learn about the locals’ perspectives on tourism and the resources available
in the village. We gathered data through interviews, autoethnography, and participant
observations to determine whether the locals are open to visitors and whether tourism is a viable
option in the village. We conducted participant observations, observing what activities the
village could host. Proposed tourism options must be both feasible and profitable, ensuring that
locals would be motivated and able to work on the attractions. The locals provided beneficial
insight about the land along with the opportunities that the village has to offer. The locals' active
participation in this problem-solving and decision-making ensured that designed solutions were
not imposed but rather co-created with their involvement to ensure sustainability.

3.3.1 Data collection

To achieve this objective, we conducted interviews, autoethnography, and participant
observations. We interviewed the village leader to learn about the infrastructure that the village
has for tourism and the experience they have with hosting visitors. In our interviews with the
farm workers and farm owners, we asked questions relating to their attitudes towards tourists as

well as what they believe the village could best offer. We carried out an observation to generate

24



qualitative information on the village setting, including descriptions of the physical environment
and images of the village. The data collected through observation also focused on tourism
infrastructure including accommodations and amenities. Each member of the team used
autoethnography, a research method that “seeks to describe and systematically analyze personal
experience in order to understand cultural experience” (Ellis, C et al, 2011). These
autoethnographic observations included the individual’s emotions and experiences to define the
identity of the village. By doing so, we experienced Klong Ta In as a tourist would and recorded
those feelings and emotions.

3.3.2 Data Analysis

We analyzed our observations using thematic coding. Similarly to the method used for
interviews, we utilized unique codes referring to the capacity of tourism in the village, the
natural environment, and the visitor experience. The specific codes that we highlighted
throughout the observations consisted of six different codes: nature, infrastructure,
comfortability, beauty, tourism infrastructure, and finance. By highlighting these codes, we were
able to clearly identify what was repeated and define these as themes to develop a village identity
(Coates et al., 2021).

From these findings regarding the locals’ and elephant task force’s experiences and needs
as well as the resources of the village, we defined a set of criteria that our proposed tourism
package must meet in order to be successful. The criteria we developed included profitability,
feasibility, sustainability, authenticity, and novelty. We compared the different criteria utilizing a
pairwise comparison chart. A pairwise comparison chart compares different items against each
other, resulting in a scored ranking. These criteria and scoring will later be used to evaluate and

rank the various potential tourism activities to find which best fits the needs of the village.
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3.4 Objective 4: Create and receive feedback on a tourism plan to best align with Klong Ta
In’s needs and resources.

To find effective ways to generate supplemental income for the elephant task force and
the community fund, we developed an initial tourist package proposal and received feedback
from the village to ensure the needs of the village were met. We utilized information on the
village’s capacity and infrastructure for tourism as well as the locals’ interest in activities to
create potential tourism ideas. We created a draft tourism package that encompassed the identity
and ensured that it fulfilled the required revenue to meet the financial needs of the elephant task
force. We first evaluated the proposed activities using a Pugh analysis, scoring each activity
based on the set criteria. This initial tourism package was then proposed to the village for
feedback through surveys asking participants to rank activities on a scale of 1-5 based on set
criteria. We sought out to understand what the locals’ preferences for tourism were and how
often they would like to host visitors. The feedback we received was then incorporated into
adjusting our final proposal.

3.4.1 Proposing sustainable tourist activities

We created a concept map of the village’s identity as a tourist destination to properly lay
out the various offerings of Klong Ta In in four themes: agriculture, tourism infrastructure,
cultural activities, and nature-based activities. To propose a tourism package, we compared the
different possible tourist activities and determined which one’s met the most criteria and
supported the village effectively. To do this, we conducted a Pugh analysis of the different
proposed ideas. A Pugh chart is a style of decision matrix that utilizes criteria scoring to analyze
different ideas and to determine the optimal choice (Azadnia et al, 2022). We ranked each

activity on the weighted criteria defined previously: profitability, feasibility, sustainability,
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authenticity, and novelty. The chart was utilized to analyze different tourism activities based on
the criteria set previously to develop an understanding of which idea best fits the needs and
requirements of the village. Once we finalized this ranking, we developed an initial tourism
proposal.

3.4.2 Receiving feedback and recommendation

We returned to the village and conducted interviews for feedback on the initial tourism
package proposals. We sought to understand what the locals’ preferences were for tourism and
how often they would like to host visitors. From the feedback, the most suitable solutions were
determined and changes were adapted into our final proposal.

We conducted a face-to-face survey allowing participants to express opinions on the
proposed tourism activities and rank each activity on a Likert scale from 1-5 based on the
criteria: profitability, feasibility, sustainability, authenticity, and novelty. We sought to gather
insight from a variety of individuals to gain perspectives from their respective fields of
experience. We interviewed and surveyed 14 participants consisting of 11 farmers, one herbal
masseuse, one cook, and one local. Within the 11 farmers, there were six enduro bike riders, one
herbal masseuse, one broom maker, and the village leader. Besides the 14 respondents, we
interviewed 2 elephant task force members to gain specific data on the maintenance costs.
Moreover, we asked for recommendations in terms of price and detail in each activity to further
evaluate the tourism package. An example of the rank style question we utilized in our survey is

seen in figure 9 below.
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Figure 9: A sample rank style survey question
After further analysis of our feedback from our initial tourist package proposal we altered
our tourist package so that it was tailored to meet all our requirements and limitations. We
moved forward with finalizing our proposal by ensuring that it properly laid out the next steps
for the village if they were to take and implement our recommendation. We explained
maintenance, input methods, and training required in simple terms to ensure the activity runs
effectively. With the tourism package finalized, we created promotional materials for the village

to advertise their events. These materials were posters, pamphlets, and Tik Tok videos.
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4.0 Findings and Analysis

This chapter discusses our results and analysis from the observations and interviews with
the farm owners, workers, volunteer task force, village leader, and the project sponsor. Our
findings are broken down into the four objectives that we focused on in our research. The locals’
experiences and opinions in agriculture, elephants, and tourism shaped the needs and criteria that
the tourism package must meet. We have proposed a set of tourist activities that would best suit
the village. We effectively analyzed our data through a multitude of findings and evaluated the
activities based on the criteria: profitability, feasibility, sustainability, authenticity, and novelty.
Through feedback from the village, we found that our proposed tourism package was highly
feasible but its price needed to be lower.

4.1 Objective 1: Understand the locals’ livelihood in agriculture and perspectives on
financial loss due to elephant encroachment.

In this objective, we found information on the perspectives of Klong Ta In locals
surrounding the topics of agriculture and elephant encroachment. The following are our findings
for this objective:

1. Farmers are dissatisfied with elephant encroachment due to the income loss and receive
minimal compensation

2. Farmers are satisfied with the elephant task force team

Farmers are dissatisfied with elephant encroachment due to the income loss and receive

minimal compensation

The eleven farm owners and two farm workers interviewed, said they are unhappy with

elephants encroaching on the farmland due to the crop damage. Four interviewers said that they
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wanted the elephants to be relocated. The crop raiding the farmers experience is inconsistent and
varies by month and from person to person. Farmers can experience crop raiding from every day
to 1-2 times a week to twice a month, meaning that they cannot predict the elephants’ behavior.
The elephants consume a variety of crops, including bananas, papaya, grass, pineapple, and
durian during the harvesting season. A palm plantation worker mentioned that there is an
estimated income loss of about one million baht per year. Figure 10 shows damage to a durian
tree caused by an elephant in Klong Ta In. We found that trees in this condition must be

replaced.

Figure 10: Damaged durian tree in Klong Ta In

Based on the interview with durian farm owners and workers, the current compensation
from the Ministry of Agriculture and Cooperatives is 1,600 baht per damaged rai, however, the
cost of a durian tree is about 15,000 to 30,000 baht per tree. Elephants destroy anywhere between
1 and 20 trees each raid. Each rai can have 25-30 durian trees. If a full rai of durian trees were
damaged this could amount to costs of up to 900,000 baht. Farmers do not apply for this

government compensation program because of the extensive paperwork that must be submitted
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and the compensation is insignificant in comparison to their loss. To provide an alternative
solution, the village leader stated that “they are trying to make a proper insurance policy for
each tree to compensate for the crop raiding by collecting funds and then giving saplings.” In
addition to raising funds for the elephant task force costs, we are planning to contribute to a

community fund to compensate for crop damage.

Farmers are satisfied with the elephant task force team

Ten farm owners and the village leader stated that the task force is 80% to 90% effective
in preventing the raid of elephants on agricultural farms. While they stated that the wild
elephants raid the farm 2-3 times a month, there is less damage with the elephant task force. The
annual income loss of Klong Ta In has decreased from 10 million baht in 2020-2022 to three
million baht from 2022 to 2024. The farmers said that they rely on the task force to deter the
elephants from their farms. However, elephants can only be deterred when a farmer is present to
report it to the village leader and task force.

4.2 Objective 2: Understand Klong Ta In’s elephant deterring task force to gain insight
into their financial needs and operation procedures

In objective two, we learned that the elephant task force has effective equipment for
deterring elephants. However, it is expensive and is paid for by the volunteer members of the
task force. Furthermore, we learned that the task force is willing and able to safely host tourists
on a ride along.

The following are our findings from this objective:
1. The task force has set procedures and effective equipment

2. The operational costs are funded by volunteers with no external funding.
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3. The task force is capable of having the ride along with elephant task force activity and

ensuring tourists’ safety

The task force has set procedures and effective equipment

The team’s main equipment includes 1 scouting drone, 5 trucks, 3 tractors, 10
motorbikes, more than 10 flashlights, more than 10 headlamps, 7 walkie-talkies, 10 slings with
around 100 marbles, around 100 ping pong scare devices, and 3 shotguns. Through our
observation of the task force, we learned that they have standard procedures in place and are
knowledgeable in elephant behavior. The size of the team is approximately 15 people, all
farmers, and they begin an operation when they receive a call from a villager. A few members
will ride their motorbikes to the reported area to look for trails left by wild elephants. The
scouting drone seen in Figure 11 is deployed to locate and monitor the elephants. After
confirming and locating the elephants, the task force members utilize walkie talkies to
communicate with other members on motorbikes who go closer to the area. Then, utilizing
motorbikes, trucks, bright lights, and scare devices with loud sounds, the elephants are driven
away. However, the elephant task force mentioned that elephants can grow accustomed to these
different methods. If this happens, they use a slingshot to throw marbles at the side or back of the
elephants. The physical contact, though not painful, can annoy them, so they will move out of the
area. The elephant task force has been fully effective in deterring elephants and does not require

assistance with their approaches but rather requires assistance with maintenance costs.
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Figure 11: Drone used by the task force

The operational costs are funded by volunteers with no external funding

After interviewing the task force, we found that they receive insignificant and
inconsistent funding from the government and most maintenance costs are funded by the
members. To maintain an effective task force, there are specific ongoing costs. The main
ongoing costs of the task force include fuel and maintenance for the motorbikes and trucks and
purchasing new flashlights, walkie talkies, and headlamps for the team. By summing these
numbers together we were able to create both a monthly and annualized budget shown in Figure
12. In the first draft of our elephant task force budget, we underestimated the maintenance costs
from the initial interviews with 5,800 baht monthly and 69,600 baht annually. Through feedback
with the elephant task force, the new required budget we developed for the elephant task force is
11,265 baht monthly and 135,180 baht annually. This amount would be the required revenue

from the tourist activity to support the task force.
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Figure 12: Analysis of monthly and annual costs for the elephant task force

The task force is capable of having the ride along with elephant task force activity and

ensuring tourists’ safety

The task force undergoes training and has been running effectively for the past 10 years.
They are knowledgeable in elephant behavior and safety practices, and they are equipped with
the necessary equipment. The task force indicated that “the ride along with elephant task force
activity is feasible and manageable if the tourist group is no more than 10 people and if their
guidelines and precautions are followed”. Moreover, from our observation, the task force can
manage and handle real-time situations with the group of tourists. Given that the task force
operates almost every night to deter elephants, the introduction of a small group of tourists will
not additionally affect the elephants if they abide by the safety guidelines. The task force stated

that they would evaluate the safety level of the situation by first observing the current behavior
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of the elephants via drone. If the task forces consider the situation dangerous, then the visitors
would observe the elephants from the images sent back by the flying drones. The elephant task
force follows specific guidelines to maintain safety: maintaining 100 meters distance from
humans to elephants, ensuring that tourists are not wearing bright colors, turning off lights, and
not making noise when in proximity to elephants.

4.3 Objective 3: Understand the tourism infrastructure of the village and the locals’

perceptions of tourism to develop the identity of Klong Ta In as a tourist destination

In the third objective, we learned that the village is open to hosting tourists. We gathered
information on the required criteria for a proposed tourist package, and we also defined the
scenery in the village that will be highlighted in the package. The following are the findings from
this objective:

1. Klong Ta In as a tourist destination

2. Klong Ta In as a farming experience
3. Klong Ta In as a natural destination
4. Klong Ta In as a cultural experience

5. Criteria for the proposed activities

Klong Ta In as a tourist destination

From the interview with eleven farm owners and two farm workers, they all welcome
tourists and visitors to the village. However, the majority of the farmers interviewed mentioned
that their farm work is time consuming, and they do not have the availability to run activities.
The village leader stated, “there are fifteen farm owners that own less than five rai of land who

are interested in managing tourist activities as they have less farm work.” The farmers are most
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available on the weekends. If a reservation process were implemented, the village leader stated
that an advance tour package reservation would allow him to arrange a team. They would prefer
to host more tourists during the fruit harvesting season in April-June because the farmers have
less farm preparation work and there will be more tourism activities such as fruit buffet.

Upon visiting Klong Ta In, our team observed the village landscape, the current nature-
based activities, and the daily routines of the locals. Klong Ta In has the physical infrastructure
to accommodate tourism but lacks the systematic infrastructure due to a lack of planning and
marketing. As a result, there are currently no tourists visiting the village. The four categories that
can be seen in figure 13 were what our group decided on based on the information laid out in our

thematic coding as well as our tourist experience visiting the village.
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Figure 13: Concept map of themes related to tourism in Klong Ta In based on data from
observations and interviews
Through direct observations of the village and an interview with the village leader, we
learned that Klong Ta In has the infrastructure to host tourists. Currently, there are two different
groups of campsites by the pond with ten tents in total, each tent can host two visitors. Each one
of these sites has its own bathroom with a working shower. For those who bring a recreational

vehicle, there are charging stations adjacent to camping sites. There is also a homestay that is
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being finalized, which features a kitchen and two bedrooms. This homestay can host 2-6 people.
The village also has a restaurant and convenience store that can provide tourists with local foods

and necessary supplies.

Klong Ta In as an agricultural experience

Based on the interview conducted with Klong Ta In farm owners and the village chief,
the village’s agriculture is plentiful with a variety of agricultural products in a total of 10,000 Rai
including 5,963 Rai durian, 2800 Rai palms, 1200 Rai rubber trees, and 37 Rai herbal forest
which is depicted in Figure 14. Moreover, there are integrated crops grown such as rambutan,

mangosteen, longkong, and black pepper within plantations and orchards.
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Klong Ta In Land Use

Palm

28%

5,963 Rai

Palm 2,800 Rai l 0 K

al

Rubber Tree 1,200 Rai
Durian

Herbal Forest 37 Rai 59.6%

Rubber Tree
Total ’ 10,000 Rai 12%

Figure 14: Klong Ta In land use
Some feasible tourist attractions might include farm tours with learning about farming

practices and having a fruit buffet, especially in the fruit season in which tourists can pick their

38



own fruits. Moreover, the village also has greenhouse gardening and a chicken coop, fruit

season, April to June, would be a popular tourist season.

Klong Ta In as a natural destination

Through our observations and visits to the village, we found Klong Ta In to be a tranquil
environment, surrounded by mountains, trees, wildlife, and a large pond. Nature-fond tourists
that are seeking a break from city life might be interested in Klong Ta In because of the escape it
offers from urban areas. The village allows tourists to be immersed in a natural environment.
Klong Ta In Village is a rural destination, about 54 km away from the nearest city, Mueang
Chanthaburi District. (Google Maps, 2024)

We found that the village does not have disruptive noise, light, or air pollution like many
city areas. Klong Ta In’s light pollution is significantly lower than that of Bangkok’s. Along with
this artificial brightness in Klong Ta In is only 18.8 micro candelas per square meter while in
Bangkok it is 6710 micro candelas per square meter. Micro candelas per square meter are

another measurement of luminance (World Atlas, 2015). The light pollution comparisons of

these two locations are depicted below in Figures 15 and 16 below.
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Utilizing direct observation and interviews with locals, we found that Klong Ta In has
many outdoor tourist experiences. Some notable examples are a weekly enduro dirt bike race,
swan boats, kayaks, and camping sites. Currently, there are 2 swan boats, 1 kayak, and 10
camping tents. The village leader is interested in purchasing more to meet tourist demand and
will cover the initial starting costs of tourism. Further outdoor activities include enduro dirt
biking, which is a popular activity in the village amongst locals and they host a dirt biking
competition once a year. Klong Ta In can also offer an elephant task force ride along which is a
unique attraction that is not available anywhere else, however, safety must be taken into

consideration.

Klong Ta In as a cultural experience

According to the interview with the village leader, Klong Ta In has different local crafts
and educational experiences. The village leader is knowledgeable in rare traditional herbs and
would like to educate others. There are locals in the village that are experienced with Thai
massage, along with hosting an herbal workshop to make an herbal massage compress. Further
cultural crafts that can be done within the village is a broom making workshop. In this workshop,
locals with experience in the matter would come to the village and teach the history and

technique of making these brooms. The village also has a Buddhist temple.

Criteria for the proposed activities

We’ve developed a set of criteria that our proposed tourism package must meet in order

to be successful. The criteria we defined from understanding the experiences of the locals’ and
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the elephant task force are profitability, feasibility, sustainability, authenticity, and novelty.
Table 3 describes each criteria definition based on the resources and needs of the village.

Table 3: Descriptions of criteria for tourism activities

Criteria Definition

Profitability The proposed tourism activities must meet a certain revenue standard
to properly supplement the budget that the Elephant Task Force
requires and create enough of a financial margin for a community
fund. The profits for our tourist activity must be at least 11,265 Baht a
month on average to maintain consistent profitability to properly cover
the costs of the Task Force.

Feasibility Feasibility is the capacity of the village to organize the activity. The
most feasible activities will be safe and be established from the
infrastructure, resources, and knowledge of the village. Activities are
limited to being hosted during the daytime on weekends to avoid
elephant encounters and guarantee the availability of the workers.

Sustainability The proposed activities must align with the villagers interests so they
want to continue to host them and they must consistently draw in
tourists. Activities must be able to be maintained long term, not be
dependent on depletable resources, and sustainable to the environment.

Authenticity Cultural tourism is a significant draw for tourists (Zhu, 2021). The
activities proposed must be reflective of the local culture of Klong Ta
In while avoiding commercialization and loss of identity. The village
has a multitude of authentic cultural experiences to offer, such as a
temple, farming techniques, local cuisine, and cultural crafts.

Novelty Novelty is a motivational factor for tourists who are seeking a new and
different experience, a change from their daily routines (Blomstervik,
2020). Activities that are unique to the area or are completely original
are considered to be more novel.

We compared the different criteria utilizing a pairwise comparison chart, as seen in Table
4. We found that profitability was the most important, followed by feasibility, sustainability,
authenticity, and novelty. Profitability was determined to be most essential due to the fact that
without profitability, these activities would be deemed irrelevant because supplemental income
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through profit is the objective of our tourist package. Feasibility and sustainability are the next

most important criteria to ensure that the tourist activities can be done in the village and

continued. Authenticity and novelty ranked the lowest as these characteristics can be attractive

towards tourists, however, not essential. Criteria and scoring will later be used to evaluate and

rank the various potential tourism activities to find which best fits the needs of the village.

Table 4: Pairwise comparison chart

Criteria Profitability | Feasibility Sustainability | Authenticity | Novelty Score
Profitability | x 1 1 1 1 4
Feasibility 0 X 1 1 1 3
Sustainability | 0 0 X 1 1 2
Authenticity |0 0 0 X 1 1
Novelty 0 0 0 0 X 0

4.4 Objective 4: Create and receive feedback on a tourism plan to best align with Klong Ta

In’s needs and resources

In this objective, our results were an initial tourism plan and feedback from the village allowing

us to rework the tourism plan. The following are the results of this objective:

1. Initial tourism plan

2. Received feedback
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Initial tourism plan

The initial tourism plan consisted of cultural, agricultural, and outdoor activities based on

the resources of the village. The activities were evaluated using a Pugh analysis showing which

activities are the most valuable.

The initial analysis found that the majority of activities scored high on all criteria

After taking into consideration all the different activities and offerings that the village

has, we evaluated the fruit buffet, broom making, herbal ball workshop, farming tour, camping,

dirt biking, and elephant task force ride along. The majority of activities scored high on all

criteria with totals above 15 points. Based on the scores from our Pugh analysis, we determined

that the farming tour ranked highest while the fruit buffet ranked lowest.

Table 5: Pugh Analysis

Criteria Weight | Current | Fruit | Broom | Herbal Farming | Camping | Dirt | Elephant
Tourism | Buffet | Making | Ball Tour Bike | Task Force
Baseline Workshop Ride along

Profitability |5 0 1 1 1 1 1 2 2

Feasibility 4 0 1 1 1 2 2 0.5 1

Sustainability | 3 0 -1 1 1 2 2 1 -1

Authenticity | 2 0 1 2 2 2 0 1 1

Novelty 1 0 0 1 1 0 0 2 3

Rank Score 0 8 17 17 23 19 19 16
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The tourist package must be two-days of activities on the weekend

With information and insights gained from observation and interviews, our team decided
to propose a two-day overnight tourism plan in accordance with the village’s resources, local
availability, and the budget spent on each activity. We decided to limit the tourist visit to two-
days due to the limitation of the availability of the farmers. In addition, the majority of activities
apart from the elephant deterring task force are during the day time to avoid any unexpected
human-elephant interactions. Tourists will stay overnight in a camping site as they are well
established and maintained by the village leader. For both days we wanted to provide a well-
rounded experience, our initial tourism package included both cultural activities, agricultural
activities, and outdoor activities.

We chose the farming tour because it ranked high in all criteria with the exception of
novelty. The farming tour is easily adaptable for the village with a low starting cost as the
majority of locals work in agriculture. We chose to offer cultural activities such as visiting the
temple, broommaking, and the herbal ball workshop because they score high in authenticity, do
not have many expenses and the locals are already knowledgeable in these practices. The
proposed outdoor activities include dirt biking and the elephant task force ride along. Dirt biking
is ranked second as it scores high in profitability and novelty and is an activity the locals already
participate in. However, dirt biking may face initial challenges in developing a system to rent out
bikes and train tourists. We chose the elephant task force as the main selling point of the tourism
package because of its unique experience for many visitors. However, it has limitations
regarding safety with the risks that elephants pose and sustainability given that elephants are

inconsistently present in the village. While the fruit buffet activity was ranked lowest due to the
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fact that it can only be implemented during a certain time of the year, April to June, we decided

to keep this activity at the request of the village leader.

The initial cost person for the tourism package is 1,700 baht

In our initial plan, the pricing was based on hosting a group of 10, two times per month.

We summed the cost of goods for each activity, staffing, took into consideration the initial

elephant task force budget of 5,800 baht, and supplemental profit of 1,400 baht per group (2,800

baht per month and 33,600 baht annually) to create the price of the tourism package. The

supplemental profit would contribute to a community fund. Through the evaluation of the costs,

the end price per person is 1,700 baht. Figure 17 shows the cost of goods for each activity along

with the necessary price per person for profitability.

Cost of Goods
Estimate

Traditional Lunch

12:00 PM -1:30 PM

B100

Temple

1:30 PM - 2:00 PM

B15

Free time 2:00 PM - 4:00 PM BO

Day 1 Thai Dessert 4:00 PM - 4:30 PM B55
Broom Making 4:30 PM - 6:00 PM B150
Elephant Task Force 6:00 PM - 8:00 PM B300
Dinner 8:00 PM - 9:00 PM B100
Overnight Camping B100
Breakfast 8:00 AM - 9:00 AM B100

Farming Tour 9:00 AM - 10:00 AM BO

Dirtbike Rental 10:00 PM -12:00 PM BO

Day 2

Lunch

12:00 PM - 1:00 PM

B100

Herbal Ball Making

1:00 PM - 2:00 PM

B150

Fruit Buffet

2:00 PM - 3:00 PM

B0

Supplemental -

Cost 500 Baht

Supplemental -

Cost 200 Baht

Day 1
Overnight
Day 2

Total Cost of Goods per
Person

Total for Group with Staffing

Elephant Task Force Needed
Monthly Profit

Groups per month
Required Profit per Group

Total Base Cost

Task Force Needed Profit per
group
Minimum Price for Group

Supplemental Profit
Total Price for Group
Price per Person

Size of group

Cost of Goods
B720
B100
B350

Staffing per Group
B500

B500

81,170
B12,700

B5,800
2.0
$2,900

B12,700

B2,900
815,600
B1,400
$17,000
B1,700

10

Figure 17: The proposed tourism package and its pricing
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Received Feedback

Having drafted a proposal, we returned to the village to seek the local’s opinions on our
proposed tourism package in regards to our set criteria. Based on the 14 responses received from
interviews and surveys, we gathered that our proposal was well received overall.

Out of the 14 responses, 100% of individuals surveyed were interested in helping host
tourists. When asked about availability on weekends, every individual responded that they can
be available on both Saturday and Sunday if notified at least two days in advance. In terms of
how often tour groups should come to the village, five out of 14 responded that tour groups
should come two times a month and nine out of 14 responded that tour groups should come four
times a month. These responses resolved our concerns relating to the availability of farmers from
initial interviews. Utilizing this feedback, we adapted the tourism package to have an increased
frequency of 3 times a month instead of 2, increasing the amount of profits. We found that 10 out
of 14 individuals responded that a tour group size of 10 people would be ideal, and others
responded saying 6 to 8 or 10 to 15 people for a tour group size. The consensus on how much a
tour guide should be paid for a day of work varied from 300 baht to 500 baht and enduro dirt
bikers stated that the compensation should depend on the gas price. In addition, most individuals
stated that our tourist package price of 1700 baht was too expensive and the price we should
aim for is 1500-1600 baht. Moreover, 11 out of 14 respondents preferred to have advertisements
by social media posts, such as Facebook and TikTok, and 6 interviewees said they want to have a
website to advertise the village. We utilized this feedback regarding tourism logistics to adapt

our final proposal, reducing the number of activities.
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The locals’ ranking by criteria varied based on the activity

The results from the locals ranking of each activity by criteria helped us understand
whether or not our proposed tourism plan would be effective for the village. The fruit buffet
scored low overall for all the criteria, apart from feasibility. As a whole, the locals felt that the
fruit buffet would not generate much income and is not a unique activity because it is present
throughout Chanthaburi. Broom making ranked high in feasibility and the highest in authenticity
with 4.64. The broom making scored lower in sustainability, 3.55, because the required materials
can only be collected for one season per year, meaning that resources are depleted throughout the
year. The herbal workshop scored high in feasibility, sustainability, and authenticity. The herbs
are grown by those that would host the herbal workshop and do not require sourcing external
materials. In our interviews, the herbal workshop teachers mentioned that a group of 20 people
would make the activity worthwhile and additional compensation would be necessary for
teaching a group of 10. As a result, we decided to remove the herbal workshop due to needing to
reduce the price of the overall tourist plan from 1,700 baht. The broom making scored lower in
novelty and profitability because the activity is not unique to the village and the instructors are
not prioritizing earning income. The farming tour ranked high in feasibility and authenticity,
confirming our initial evaluation. The farming activity ranked the highest in profitability with
3.45 as the locals felt that it would not require any initial starting costs.

As shown in figure 18 below, camping scored the highest in both feasibility and
sustainability with 4.73 and 4.64 because the locals felt that the campsites were well established
and easy to maintain. Dirt biking scored a 3 in profitability due to the high initial starting costs
and ranked the highest in novelty with a 4.1. Through the interviews with the enduro dirt bikers,

we learned that buying a new bike would cost 100,000 baht. As a result, developing a bike rental
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system is not feasible. However, a dirt bike ride along is an alternative activity that the local

enduro dirt bikers would be interested in hosting. This dirt bike ride along would have a lower

initial cost as the village dirt bikers would host passengers on their personal dirt bikes. The final

activity, the elephant task force ride along, scored lower in authenticity because the locals’ felt

that it was not a culturally related activity.

Fruit Buffet
Broom Making 3.18
Herbal Workshop 3.27
Farming Activity 3.45
Camping 3.27
Dirt Biking 3

Task Force Ride Along 3.27

4.36

473

4.36

4.73

4.36

3.55

4.45

3.82

4.64

3.64

2.54

4.64

4.36

4.27

2.81

3.91

2.82

Figure 18: A summary of each activity and its ranking

Along with rating the criteria for each one of our activities, participants of our survey

2.45

3.27

3.27

3.45

3.27

4.1

2151

were asked to rank the criteria of our initial tourist package as a whole. A graph of these ratings

are depicted in figure 19. Overall the tourism package as a whole was rated high in feasibility,

while lower in authenticity and profitability. We found that profitability scored lower due to the

local’s concerns regarding the initial starting costs of the hosting tourists as well as competition

with other tourist sites in Chanthaburi. Authenticity also scored lower as while we based the

tourism package from existing village offerings, many of the activities are different from the
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locals’ daily routines. One limitation we experienced in our surveys is due to the fact that the
villagers have a different view of authenticity and novelty than outsiders. While we explained
our definitions The locals’ tended to evaluate authenticity based on whether the activity was
culturally related, whereas we defined authenticity as activities that are reflective of their current
lifestyle and routines. From an outsider's perspective, we evaluated several of these activities
such as the elephant task force ride to have greater authenticity and novelty as seen in our initial

Pugh analysis.

Tourist Package as a Whole

B Profitability [ Feasibility [ Sustainibility
I Authenticity [l Novelty

Figure 19: Tourist package and criteria
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5.0 Recommendations and Conclusions

The key findings from our research show that the Klong Ta In village will be able to
support tourism in order to help fund their elephant task force. We recommend a weekend
tourism package that is structured and guided by a villager and includes cultural, outdoor, and
agricultural attractions. In order to make the package sustainable, many factors must be taken
into account. In order for the tourism program to maintain its longevity, Klong Ta In must ensure
that there is reliable and trained staffing, that finances are organized and dispersed properly to
their recipients, and that proper safety precautions are taken. The village must also utilize
promotional materials in order to market the tourism package. With these things in mind, the
village can effectively generate supplemental income for the elephant task force and contribute
to a community fund of Klong Ta In for crop damage.
5.1 Recommended Tourism Package Schedule

In order to properly address our project goal, our final recommendation to our sponsor
and the Klong Ta In village leader, who will oversee the implementations of our project, is a
two-day weekend tourism package for a group of 10 visitors that will take place three times a
month. The village leader will coordinate tourism groups, staffing, and manage the finances of
the package. A tour group will arrive at 12 P.M. at Klong Ta In on Saturday and depart from the

village at 12:30 P.M. the following day. A brief summary of our tourist package is in Figure 20.
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Traditional Lunch 12:00 PM. - 1:30 PM

S
(@) Overnight Camping “

Wat Klong Ta In 1:30 PM - 2:00 PM )ng
Breakfast ‘@ 8:00 AM - 9:00 AM
Freetime 2:00 PM - 4:00 PM
Farming Tour 9:00 AM - 10:00 AM
-
>, | ThaiDessert 4:00 PM - 4:30 PM N o
(] > *Dirtbike Ride
a o i 10:00 AM - 11:30 AM
Broom Making ong
4:30 PM - 6:00 PM (]
Workshop o
oGS Lunch :@ 11:30 AM - 12:30 PM
Dinner ° 6:00 PM - 7:00 PM
*Fruit Buffet 12:30 PM - 1:30 PM

Elephant Detering 7:00PM-9:00PM
Task Force ‘ ‘

Overnight Camping M

Figure 20: Finalized tourist package

5.2 Finances

We recommend that the village charge 1,562 baht per person for a group of 10 tourists.
The finances of our final tourism package were determined by making initial estimates on the
cost of goods of each one of our activities, daily wages, and previous data on the elephant task
force’s budget. The financial plan includes the cost per tourist, the profit that will be made, and
the supplemental profit that will go to the community fund. In order to completely support the
required budget of about 11,300 baht per month for the task force and have a supplemental profit
of 3,000 baht a month for the community fund, a tourist charge of 1,562 baht per person is
required. Tour groups must visit the village at least 3 weekends per month in order to maintain
the required income. The village leader is both the head of the elephant deterring task force and
the head of the Klong Ta In community fund. He will be responsible for receiving the funds from

these tourists and allocating them appropriately.
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5.3 Staffing

In order for tourism to be sustainable, we recommend that the local tour guides are
trained, available, and paid adequately. The staff are all locals who will be adequately trained on
any historical and safety information by the village leader in order to give the tourists the best
experience. The tour guide will be knowledgeable on all activities in the tour as well as the
history of the village itself. The staff must also be available at least one weekend per month in
order to have enough staff for the suggested three tourist groups per month. Furthermore, to
make the position lucrative enough for workers, the staff must be paid at least 500 baht per day,
therefore, making 1,000 baht in total. The locals who teach and operate activities such as broom
making and dirt bike riding will be experts in these fields and compensated.

5.4 Safety

We recommend that the village focuses on safety in their attractions in order to maintain
the tourist package. Most of the activities can be considered safe, but there should be rules and
regulations specifically associated with the elephant task force ride along and the dirtbike ride
along. For the elephant task force ride along, the task force must have the location of the
elephants via drone at all times during the task force ride along to ensure that there is no
unexpected human elephant interaction. The dirt bike drivers should be trained and experienced
on the routes that they will be going on. Release of liability forms would ensure that the tourists
are informed about the risks of a tour to see wild elephants as well as the dirt bike ride along

prior to taking part in either activities.
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5.5 Promotional Materials

We recommend that the village continues promoting the village and the tourism package
to gain an audience. One member of the village is interested in maintaining the promotional
TikTok account, ensuring that the promotion of the village is sustainable and demand for the
tourist activities remains consistent. We created promotional posters, a brochure that can be used
in both online and in-person advertisements, and a short form video that was posted on Tik Tok.

These materials can be found in supplemental materials.

5.6 Conclusion

We accomplished our goal of developing a tourism package to generate a supplemental
income for the elephant deterring task force and community fund for crop damage. In the first
phase of our research, we conducted in-depth interviews and observations directed at gathering
information regarding the farmers’ and elephant task force’s perspectives on financial loss and
tourism. The information we gained was utilized in creating our initial tourism package which
highlighted what Klong Ta In has to offer. We returned to the village once again to receive
feedback and determine whether our solution met the needs of the village. Our final proposal
took into consideration the financial requirements of the elephant task force, the capacity of the
village for tourism, and preferences of the locals to satisfy our project goal of developing a
tourism package that provides supplemental funding.

Our final recommendation includes important considerations for the logistics of tourism,
finances, and safety. Though precise, the recommendation leaves room for the discretion of
members of the village, allowing for easy adaptation of the package. As noted previously, there

are limitations to the scope of our recommendation. These include the ability of the village to
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properly promote and drive steady foot traffic to the village, initial costs for the preparation of
the first visitor groups, and cooperation for the implementation of safe and sustainable practices.
To supplement our proposal, additional research as future work could be done to survey tourists
that visit Chanthaburi as well as tourists that are interested in rural tourism in Thailand to better
determine how Klong Ta In can be marketed. While our project work focused directly on the
village of Klong Ta In, our research framework can apply to other areas seeking alternative
sources of income. Beyond developing a tourism proposal, this project offers an outline for

communities to develop a new source of income.
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Appendices

Appendix A: Informed consent for interviews

Hello, we are a team of students from the United States and Bangkok. We are conducting
research in Klong Ta In to develop tourism activities to create a dedicated revenue for elephant
deterring programs and investigate affordable methods for mitigating encroachment. Your
participation in this research can help us find solutions that best fit Klong Ta In, and we are very
interested in hearing your thoughts and opinions.

This interview will take about fifteen minutes, and you do not need to answer all of the
questions if you do not feel comfortable. If you have to stop the interview at any time, feel free.
The interview will be recorded for the purposes of our research so we can go through the
transcripts, but this recording will be deleted when we complete our research and will not be
attached to your name. We will not record any names and include them in our report but we may

quote you anonymously.
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Appendix B: Informed consent for surveys

Hello, we are a team of students from the United States and Bangkok. We are conducting
research in Klong Ta In to develop tourism activities to create a dedicated revenue for elephant
deterring programs and investigate affordable methods for mitigating encroachment. Your
participation in this research can help us find solutions that best fit Klong Ta In, and we are very
interested in hearing your thoughts and opinions.

This survey should take about five minutes, and you do not need to answer all of the
questions if you do not feel comfortable. These responses will be recorded, but they will not be

attached to your identity in any way.
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Appendix C: Farm owner interview questions, initial visit

e Elephant Interaction

O

O

How often do you interact with an elephant during a week?

How do you react when encountering an elephant?

Has anyone been injured by an elephant or had their homes or personal property
damaged?

Have you had any of your crops raided personally?

They have the herding elephant project to their habitat (about 100 km from Klong
Ta In) which has about 10K Rai

They are unhappy with the encroachment because of the danger and the damage

to their crops

e Agriculture

o

o

What crop type do you grow?

How much income do you get from each crop that you sell?

How often do elephants crop raid in a week?

What types of crops do the elephants tend to raid?

What is the estimated loss of profit that crop raiding by elephants has caused,
annually?

Are there any methods you’ve tried to use to deter the elephants?

What is your attitude towards elephants?
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e Tourism

o What aspect of the village would you most want to offer to tourists?

o What kinds of tourist attractions (farm stands, events, etc.) would you be
interested in trying?

o How do you feel about the dirthikes in the village?

o Are you comfortable with people from different provinces coming to your
village?

o Are you comfortable with people of different nationalities coming to your village?

o Do you have any recommendations for tourist attractions in your village?

o How often do you see visitors to Klong Ta In from outside the village currently?
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Appendix D: Farm worker interview questions, initial visit

e Elephant Interaction

O

o

How often do you interact with an elephant during a week?

How do you react when encountering an elephant?

Has anyone been injured by an elephant or had their homes or personal property
damaged?

What is your attitude towards elephants?

e Tourism

o

What aspect of the village would you most want to offer to tourists?

m Any unique cultural experiences, food, agriculture etc?
What kinds of tourist attractions (farm stands, events, etc.) would you be
interested in trying?
Are you comfortable with people from different provinces and nationalities
coming to your village?
How do you feel about the dirtbikes in the village?
Do you have any recommendations for tourist attractions in your village that
would help promote the deterring of elephants while also helping stimulate the
local economy?

How often do you see visitors from outside the village currently?
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Appendix E: Village leader interview questions, initial visit

e How long has the village been established?
e \What is the history of agriculture in the village?
e Has the space dedicated to agriculture expanded over time and taken land that the
elephants live in?
e \What is the average income of the village annually?
e How does the current fund for compensating loss of income or damage function?
e Are there any other financial issues that the village is experiencing?
e Tourism
o How often do you see visitors from outside the village currently
m Does anyone stay in the camp grounds?
o How did you feel about the last tourist package in 20217
m  What was the villager’s perception?
o What aspect of the village would you most want to offer to tourists?
m Any unique cultural experiences, food, agriculture etc?
o What kinds of tourist attractions (farm stands, events, etc.) would you be
interested in trying?
o Who would run tourism or different activities in the village? Are the locals
interested in running activities?
o How do you feel about the dirtbikes in the village?
o Are you comfortable with people from different provinces and nationalities

coming to your village?
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o Does the village have capacity for tourism?
m  Where would visitors stay and eat?
o Do you have any recommendations for tourist attractions in your village?

m Any that could also help deter elephants?
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Appendix F: Elephant task force interview questions, initial visit

e Elephants

O

O

O

Where do they typically go around the village?
What motivates elephants to enter villages?

What causes an elephant to become aggressive?

e Equipment

o

o

What equipment do you use?

How much does it cost to purchase this equipment?

What’re your annual operational costs (gas, maintaining equipment)?
Does the equipment often break or need maintenance?

What are common successful deterrents used?

What are unsuccessful deterrents?

e What do you think needs to be improved?

o

o

Do you have effective equipment?
Do you have sufficient volunteers?
Do you have sufficient and updated information about wild elephants?

Avre there any donations to support the task force?

e How is the work of the VVolunteer Task Force?

What is the schedule of the task force?

Do you receive anything in return for volunteering?

Are communication devices and platforms stable and convenient enough during
fieldwork?

Are you able to have real-time communication?
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o Are there any concerns regarding the fieldwork?

o What are the limitations of the VVolunteer Task Force?
o How do you distribute the budgets?

o What do you think about tourism in the village?

e What improvement would you like to have for the task force?
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Appendix G: Village leader interview questions, second visit

e How many rai of each crop are in the village (total land)?
e Are there any other crops that are grown as fields/plantations?
e Are the estimated number of farmers interested in hosting tourism activities?
o Are they fully available on the weekends?
e How often would you like tourists to come in, 2 or 3 times a month?
o Would year round tourists be ok or would you prefer tourists to mainly come
during fruit season?
e At maximum, how many people per tourist group would you be interested in hosting?
e Our sponsor recommended 7 per tourist group, could we do 10?
e What would be the biggest upfront costs of starting tourism?
e Will you cover upfront costs of starting tourism?
e How much does it cost to maintain the camping sites?
e How do you feel about the camping tourists on 27th January 2024?
o How many tourists came?
o What activities did they do?
o Did you face any problem from this activity?
o Why did they choose to come to Klong Ta In?
o How did they hear about Klong Ta In?
o Did they pay anything for the activities?
o Who else helped host the visitors?

o Could we get their contact for an interview?
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Are the estimated cost of goods in the schedule accurate?
How much estimated profit would be ideal, aside from the maintenance fees for the
elephant task force?
Is the additional profit of 22k baht helpful for the community fund?
How many staff do you think each activity requires?
Is one tour guide for the group enough for the whole trip?
Avre there any other needs or criteria we should consider in our analysis? And is the order
of importance accurate?
Are there any changes we should make to the ranking of different activities?
Is there anyone who knows how to use technology and could continue promotional
materials?
Do you think that riding along with the elephant task force as a tourist activity is feasible?
Does the village get an annual fund of 50,000 baht from the government?
Could you provide us with a detailed list of what equipment the elephant task force has?
How many of them?
Do all the elephant task force members purchase items as needed or does everyone
contribute a certain amount to a fund that is used?

o Is there a fund that other farmers donate to or do they donate directly to the

village leader?

Is our created budget of maintenance costs accurate?
What safety standards does the task force follow when approaching and deterring
elephants?

o What things are not allowed as a tourist? E.g. being noisy, screaming?
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O

Do you have a precaution list?

Do you have a waiver before attending the ride along activity?
Any dress code? What color should tourists not wear?

Any safety equipment for tourists?

Do they teach how to encounter elephants beforehand?

e What is the typical process when deterring elephants?

o

What does the task force do if the elephant becomes accustomed to their deterring

method?

e \What were the changes before and after the implementation of the elephant task force?

o

How much income loss was there before the task force vs how much income loss
was there after the task force?

How often did elephants raid crops before the task force and do elephants raid less
often now?

How satisfied are the villagers with the elephant task force?

Do they feel like there is less damage?

79



Appendix H: Farmer interview questions, second visit

What crop type do you grow?

How much land do you own?

How much income do you get from each crop that you sell?
How often do elephants crop raid in a week?

What types of crops do the elephants tend to raid?

What is the estimated loss of profit that crop raiding by elephants has caused, annually?

Would you like there to be an insurance fund for crop damage?
Has damage decreased after the elephant task force started?
o Frequency of damage decreased?
o Decreased loss of income?
Do you feel like the elephant task force is effective?
What is your attitude towards elephants?
Are you open to tourists?
Are you interested in helping with tourism?
What aspect of the village would you most want to offer to tourists?
What kinds of tourist attractions (farm stands, events, etc.) would you be interested in
trying?
Would you prefer year round tourism or only seasonal tourism?
What season would be best for tourism and which season are you most available?
Is having tourists during fruit season possible?
Are you comfortable with people from different provinces coming to your village?

Do you have any recommendations for tourist attractions in your village?
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e \What marketing methods would be best?

e Were you here to help host the tourists a couple of weeks ago?
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Appendix I: Cook interview questions, second visit

e Is running the restaurant your main occupation?

e How long have you worked and lived in the village?
e How old are you?

e How often do you have customers every day?

e Does anyone else work in the restaurant?

e How were you hired by the village leader?

e Have you had customers from outside the village?

e What is the actual cost of goods for making food?

e How much does it cost to make the Thai desserts?

e How much do you get paid each day or week?
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Appendix J: Dirt biker interview questions, second visit

Are you interested in hosting tourists in dirt biking on the weekends?

How many staff would be interested and willing to host tourists?

How often would you be interested in hosting them each month?

Would you be willing to guide people around the trails on your dirtbike?
Would you be willing to train tourists on how to dirtbike?

Can tourists sit along with the dirt biker? (on the back seat)

How much compensation would you like to receive for guiding and training?
Are you willing to rent out your own bikes?

How much would it cost to purchase new bikes for rental?

What specific safety procedures do you have when riding?

How often have you had visitors from outside the village in the past? (Monthly rate?)
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Appendix K: Herbal compress expert interview questions, second visit

e Could you explain the process of how the creation and use of the herbal compress works?

Is massaging their main occupation?
Are they trained in massage?

How many of them are trained in massage?

How much does it cost for the materials for the making of the herbal compress?
What types of herbs do they use?

How much do they make from selling these products?

How much should they charge a customer?

How long would this activity take?
Are you interested in teaching others?
Are they available on the weekends?
Where do they typically massage and how often?

How do they contact her? Just friends? (For the home one)

Compensation for teaching?

If we increase compensation would it make 10 people worth it?

Have you taught other tourists before?

What are the benefits of the herbal compress? (Ex: Does it help with circulation etc.)
Was there any feedback from visitors?

How many people can you teach at once?
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Appendix L: Broom making expert interview questions, second visit

What is your occupation?

Are you interested in teaching tourists (about 7-10 people) how to make brooms?
Could you explain the process of the creation and use of broom making?
How much does it cost for the materials for the making of the brooms?

How much should they charge a customer?

How long would this activity take?

Have you taught other tourists before?

How much compensation does a teacher get for teaching?
What should this activity cost to tourists?

Availability on the weekends?

Was there any feedback from visitors?

How many people can you teach at once?
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Appendix M: Elephant task force interview questions, second visit

e Could you provide us with a detailed list of what equipment the elephant task force has?
How many of them?

e Do all the elephant task force members purchase items as needed or does everyone
contribute a certain amount to a fund that is used?

e |s there a fund that other farmers donate to or do they donate directly to the village

leader?

e |s our created budget of maintenance costs accurate?
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Appendix N: Feedback survey results, second visit

una wa'lal (Fruit Buffet)

o M (Wauvige) MEM 2 N3 N4 W 5 (nitge)

anmansatunisvinals  asdlullle (Feasibility)  awdofiu (sustainability)  aamdoién (Authenticity) anuudaniui (Novelty)
(Profitability)

fianssuvinliinana (Broom making workshop)

o HH 1 (Wauvige) M2 3 4 5 (nnviga)

anuansalunisvindtls  aandlulalle (Feasibility)  aaudafiu (sustainability)  audaidin (Authenticity) anuulaniui (Novelty)
(Profitability)
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Aanssuvingniseay (Herbal compress workshop)
Bl 1 (vanilage) EEN2 N3 4 EE S5 (nniige)

AddbL

anuannsalumsiiatls  anadullle (Feasibility)  anudeflu (sustainability)  aaiudatdu (Authenticity) anuulaniui (Novelty)
(Profitability)

wW5uvi5 (Farm visiting)

B 1 (oovige) EEN2 O3 N4 W 5 (nilga)

auansatumisvinatls  anudulalle (Feasibility)  aaudefiu (sustainability) a3 uaiéin (Authenticity) anuudaniui (Novelty)
(Profitability)
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wauils (Camping)

10.0
Bl 1 (owvige) EEN 2 O3 EEN 4 5 (nniiga)
7.5

5.0

2.5

0.0
anuannsalumsiiatls  anadullle (Feasibility)  anudeflu (sustainability)  aaiudatdu (Authenticity) anuulaniui (Novelty)

(Profitability)

féisa'lud (Dirt biking)

B 1 (oovige) EEN2 O3 N4 W 5 (nilga)

auansatumisvinatls  anudulalle (Feasibility)  aaudefiu (sustainability) a3 uaiéin (Authenticity) anuudaniui (Novelty)
(Profitability)
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ausasdewsanduaian (Elephant deterring task force ride along)
Bl 1 (owvige) EEN 2 N3 EEN 4 5 (nniigae)
0 L &
aruamisalunisvidls  anudlulille (Feasibility)  aymdediu (sustainability) @3 uaaLéu (Authenticity) anuulaniui (Novelty)
(Profitability)

~

N

as o

Wsuiatnavionua (Tourist package as a whole)

B 1 (oovige) EEN2 O3 N4 W 5 (nilga)

anmansatunisvinals  asdlullle (Feasibility)  awdofiu (sustainability)  aamdoién (Authenticity) anuudaniui (Novelty)
(Profitability)
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What marketing method would be best? (Ranking)

8 Il 1(worst) EEE 2 03 4 S (best)

~

N

,

Social media posts Social media short form Posters Pamphlets Website
videos (Tiktok)

Any other marketing methods?
6 responses

2 (33.3%)
1
1(16.7%) 1(16.7%) 1 (16.7%) 1 (16.7%)
0
- Facebook page wwuWuusviauatuliiiila advertising to student...
Check-in location No
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aaaulariavidnunhauinnsinviasieiuia’la? (Are you interested in helping host tourism
activities?)
11 responses

@ =ula (Yes)
@ Liaula (No)

aandainalsiinuwiudnviasiienAnusanan (How many people do you think should be in each tour
group?)

11 responses

3
2
1
1 1 1 1 1 1 1 1
(9.1%) CRED) CRED) CRED) [CRED) [CRED) [(CRED) CRED)
0]
10 10-15 20 8 (not included tour gui... Not over 30...
10 (could be more if th... 5 6-7 >=10
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Appendix O: Final proposed tourism package

Upon arrival, visitors will immediately proceed to the restaurant located in the village
center for a traditional Thai lunch. Here, they will pay for the tourist package and all guests will
be seated and given a menu to select from that includes a variety of different Thai dishes. Each
guest is allowed to select one course on the menu but can share with any other guest as they
please. This meal will be served in a traditional Thai style. At lunch, the tour guide will present
an overview of the upcoming tour activities and provide historical information about the village.
Following the meal, each guest will be asked to sign a release of liability waiver to ensure a safe
experience for the rest of their stay. The refrigerator and coffee bar in the restaurant should
remain open during this time for tourists interested in purchasing a drink. The cost of this,
however, will not be included in the package price. The entirety of this activity should take one
hour and 25 minutes.

Following lunch, tourists will head to the Klong Ta In Temple to see the large Buddha
and other cultural infrastructure in that area. Guests will either travel in the back of truck beds or
by saleng. The travel distance between the village center and Klong Ta In Temple is around five
minutes. Once there, the tour guide will walk them to the front of the Buddha and give a concise
history of the temple. After doing so, the tourists are free to roam around the area as they please,
take pictures, and pray. The tour guide should stay in a central location in case of any questions
from visitors. After a half hour, the tour group will travel back to the village center using the
same means of transportation. In all this tourist activity will take 40 minutes including travel.

Once at the village center, the tour guide will explain the boundaries of the village and
what different activities are free to use for the tourists. These include the swan boats, kayaks,

mountain bikes, and any other amenities the village may have in the future. The tour guide will
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also offer to show any guests to their individual tent that they will stay in that night. At that
point, visitors are allowed to freely roam and utilize the amenities that were previously
described. The tour guide should remain at the village center in case any of the guests have
inquiries. This activity will last two hours.

The tourists will be guided back to the restaurant for a traditional Thai dessert. The
decision of what dessert can be left to the cook or village leader. This dessert, however, should
be something that almost everyone is known to enjoy, therefore satisfying all guests. There will
be no menu, everyone will be served the same dessert. The tour guide will remain with the group
and explain the cultural significance of the dessert. This activity will only last 30 minutes.

The next activity that the guests will partake in is the broom making workshop. In this
activity, the visitors will meet under the covered deck that stretches over the base of the pond.
This activity will be guided by a broom making expert and her assistant. At this point the tour
guide can take a break for the duration of the activity. In this activity, guests will have an
opportunity to create and then keep their own brooms. Depending on the discretion of the broom
making expert, guests will either make small or full-sized brooms. During the duration of the
activity, the broom making expert will also describe how she got involved in making them. This
activity will last an hour and 30 minutes.

Before attending the last activity of the night, dinner will be served at the village center
restaurant. This will be similar to the initial lunch upon arrival. Each person may select one food
item from the menu and share if they desire. At this point the guide will thank everyone for the
day and guide the group to the tents in which they will sleep.

The last activity of the night is the elephant task force ride along. The first 15 minutes of

this activity will be conducted in the village center restaurant. Here the tour guide will explain
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the basics of how the ride along works and the safety guidelines the tourists must follow. The
tour guide will also explain some brief history of the task force and the fact that the activity is
not wild elephant sightseeing and therefore, they might not see elephants. After the 15 minute
explanation, the 10 tourists will proceed to two pickup trucks where they will split up and sit in
the beds of each truck. (5 people in each truck). At 7:00 P.M., the trucks will depart, heading to
where the task force believes elephants are located. At a point when the task force finds suitable,
the trucks will stop and a demonstration of the drone functionality will ensue. Tourists will have
an opportunity to look at the controller screen and view the various lenses used to detect and
follow the elephants. If possible, the task force member will show the elephants up close
utilizing the drone. The remainder of the activity will include being led around by the task force
who will be pointing flashlights through the woods attempting to see elephants and deterring
them if necessary. This activity will take two hours.

Once the last activity ends, guests will be guided to their respective tents in one of the
two campsites. If they have not been assigned one already, the guide will show them where to
go. At this point the tour guide will retire for the night. There will be a firepit with chairs and
s'mores. There will be firewood by the firepit in case tourists want to extend the length of the
fire. Tourists can stay as long as they want before eventually going to sleep in their tents. These
tents are equipped with two beds but can have three if requested. They also have electric fans.
There are fully functional bathrooms with showers adjacent to the 2 campsites. The tourists will
camp and rest from 9:00 PM to 8:00 AM.

The first activity of the second day is breakfast. This will be similar to the initial lunch

upon arrival and the dinner the night before. Each person may select one food item from the
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menu and share if they desire to. During breakfast, the tour guide will arrive back at the village
center. This will take one hour.

Following breakfast, the 10 guests will follow the guide to a specific durian farming
location. There will be a farm worker or owner at the site to educate them on the matter.
Although the lesson will be up to the discretion of the farmer, the basics of pollination, costs, and
other farming practices should be covered along with how elephants encroach on these plots.
This activity will take one hour.

The third activity of the day is the dirt bike ride along activity. This activity is
supplemental and not included in the tourist package, therefore guests must pay upfront before
the activity begins. The cost for this activity is 499 baht. If guests are not willing to pay the extra
cost or are uninterested in the activity, they can use the time as free time or to visit the nearby
chicken coops and green house via saleng. During this time, the cafe, restaurant, and refrigerator
should remain open in order to allow guests to get a refreshment if they feel. At the beginning of
the dirt bike ride along, the tour guide will give a brief explanation of the activity and its safety
protocols while guests are given the proper safety apparel to put on. This should take around 15
minutes. After doing so, guests will get on the back of dirt bikes with the skilled drivers from the
village. Steering each one of these dirt bikes will be one of the enduro riders from the village.
These enduro riders will take the visitors on various trails and to different outlooks. This activity
will take one hour and 30 minutes in total.

The next activity of the tourist package is lunch. This will be similar to the initial lunch
upon arrival and the dinner the night before. Each person may select one food item from the

menu and share if they desire to. This will take one hour.
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The last activity of the activity will be a fruit buffet. This activity is supplemental and
not included in the tourist package, therefore guests must pay upfront before the activity begins.
The price for this activity is 399 baht. If people choose to not participate in the activity, they are

welcome to depart from the village.

97



Appendix P: Financial recommendations

The financial plan illustrates each tourist activity in our tourist package with the
corresponding ongoing cost of goods per guest in the tour group of that particular activity. For a
full tour group of ten people the total ongoing cost of goods for the entire group is 985 baht for
the two days. The cost of goods includes the staffing compensation for that specific activity. The
ongoing costs exclude any supplemental food, drinks, or the dirt biking event that are external to
our tourist package. In order to completely supplement the task force who have a required budget
of about 11,300 baht a month and have a supplemental profit of 3,000 baht a month for the
community fund, a per tourist charge of 1,562 Baht is required. Tour groups must visit the
village at least 3 weekends per month in order to maintain the required income. Hosting a tourist
group three times per month also provides a compromise between the locals who wanted tourists
two times per month and those who wanted tourists every week. The price of 1,562 baht was
chosen because it abides by the feedback from the village that unanimously stated that the price
for our package should be between 1,500 baht and 1,600 baht. The money received from each
tourist group will be collected by the village leader who is in charge of both the elephant
deterring task force and the community fund. Once received, he will be responsible for allocating
the funds correctly to each of these areas. He will also be responsible for compensating our tour

guide, enduro dirt bike riders, and covering all the other ongoing costs.
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Appendix Q: Staffing recommendations

The tour guide that will be present for both days will make a 500 baht compensation for
each day, therefore, making 1,000 baht in total. The broom making expert and her assistant will
be compensated based on per person participation in the activity, not over a time period. The
entire 115 baht cost of goods per person will be rewarded to her and her assistant which also
accounts for the costs of broom materials, 30 baht. This comes out to a total of 1,150 baht per
group. Although this sum of 1,150 baht will be given to them, overall costs of the activity must
also be included in this total, for they will be bringing in the raw material and will have
preparational work. The enduro members that will be providing the experience of the dirt bike
ride will be compensated the entire 499 baht supplemental cost for the rider that they are
showing around. This sum should be adequate to cover all expenses for the rider. Expenses
include gas, maintenance, and driver compensation. The elephant task force members will not be
compensated directly for providing the elephant task force ride along experience. This is due to
the fact that the tourist activity profit will be directed towards the elephant task force to cover
maintenance costs. As stated above, the profit from the tourist package will go to the
community’s central funds, managed by the village leader, which will be allocated to supplement

their needs.
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Appendix R: Safety recommendations

For the elephant task force ride along, the task force must have knowledge on the location
of all elephants in the area before the group can depart from the center of the village. This
measure ensures that the tourists will not be in a situation where they are too close to elephants
or are startling elephants as this has the potential to cause dangerous interaction. The task force
will maintain a distance of 100 m from the elephants to the tourist group. Furthermore, if the
elephant task force loses the location of the elephants in the area, the group must retreat to a safe
location. The elephant task force members must also be armed with shotguns during the activity.
This allows for the risk to be minimized as if an elephant becomes aggressive, the task force will
have an effective final response to keep the tourists safe. The release of liability form will ensure
that the tourists are informed about the risks of a tour to see wild elephants. Although the
elephant task force is experienced, unexpected events can occur, which the waiver will make
Clear.

For the dirt bike ride along, the drivers must be experienced in riding dirt bikes on all
terrain. The path for the ride along must also be defined prior to the activity and should be ridden
in the morning by an experienced villager to ensure that there are no blocks in the road or unsafe
terrain. The tourists will wear proper safety equipment. There will also be a release of liability
form for this activity as nature can not be predicted, and therefore weather and other factors in
the forest could result in this activity being unsafe. Furthermore, human error is a possibility for

the drivers.
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Appendix S: Promotional materials
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TASK FORCE RIDE ALONG

LODKING FOR WILD ELEPHANTS?

Join Our Task Force Offroader Trip!

YOU'LL GET

Drink 2 . Glass

© More Information

[ Nrd
4 KLONG TA IN

TOUR™

Package Include

J Camping Tent
V Breakfast, Lunch, & Dinner

J Task Force Ride along
J Village Tour
W/ Local Product Workshops

« Dirt bike rental (+B8500/hr)
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Contact Us:
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#1] WILD ELEPHANT
SIGHTSEEING

Unique experience like nowhere

#1 | insaow
sougwn
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KLONG TA IN
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Appendix T: Promotional Videos

Klong Ta In
Chanthaburi

https://vt.tiktok.com/ZSFBUWFAM/ https://www.youtube.com/watch?v=r5Lg8uwYiuE

https://vt.tiktok.com/ZSFBucMfv/  https://vt.tiktok.com/ZSFBugQWH/
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https://vt.tiktok.com/ZSFBuWFAM/
https://www.youtube.com/watch?v=r5Lq8uwYiuE
https://vt.tiktok.com/ZSFBucMfv/
https://vt.tiktok.com/ZSFBugQWH/

QR code links to Social media platforms

Linktree QR Code

https://linktr.ee/baan.klongtain
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Appendix U: Timeline

The working period was January-February 2024, which was 8 weeks in total. In January,
we focused on collecting data, analyzing data, and generating possible ideas to raise funding for
the Klong Ta In community. In February, we mainly finalized our ideas, created promotional

materials, and presented our work.

Task Week 1 Week 2 Week 3 Week4 Week5 Week 6 Week 7 Week 8
Annotated Bibliography

Merge methodology

Interview Questions

Merge background

Conduct Field work

Analyze data

Written analysis

Propose solutions

Recieve Feedback

Written results

Finalize solutions

Written solutions

Promotional Material

Create presentation

Finalize and practice presentation
Present and submit work
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