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Abstract

This report is a comprehensive study of municipal solid waste (MSW) management
practices in the Khuean Ubolratana Subdistrict. Through interviews with officials and
residents, valuable insights into the current waste management practices were gathered. The
report delves into the existing MSW protocols, examining how they are implemented by local
authorities and perceived by the community. The study aims to contribute essential
knowledge for understanding the dynamics of waste management in the subdistrict, with the
ultimate goal of identifying areas for improvement and proposing recommendations for a
more effective and sustainable waste management system.
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Executive Summary

Background

The increasing quantity and complexity of waste from our modern lifestyle pose
significant environmental and public health challenges. Globally, approximately 11.2 billion
tons of solid waste are annually collected, with the decomposition of organic waste
contributing to roughly 5 percent of the world's greenhouse gas emissions. However, the
concern extends beyond the sheer volume of waste; inadequate waste management practices,
ranging from absent collection systems to inefficient disposal methods, give rise to issues
such as air pollution and contamination of water and soil. Open and unsanitary landfills
further exacerbate problems by polluting drinking water sources, fostering infections, and
facilitating the transmission of diseases (UNEP, n.d). Our sponsor, The Ubolratana Hospital
Foundation, saw inadequate waste management in Khuean Ubolratana Subdistrict and wanted
to investigate the problem and find opportunities to improve it. This project focused on
understanding the waste management system within Khuean Ubolratana Subdistrict.

Project Overview

This project aimed to understand the waste management system within Khuen
Ubolratana Subdistrict under the responsibility of two local government organizations, the
Subdistrict Municipality (MUNI) and the Subdistrict Administrative Organization (SAO).
The goal was to identify the causes of the waste problems and propose possible
recommendations for improving waste management in the subdistrict. To accomplish the
goal, three objectives were set:

(1) Understand the waste management system of the Local Administrative
Organizations.

(2) Compare the current system with the protocol and identify the root causes of
the problems.

(3) Provide practical recommendations to improve the waste management system
for Khuean Ubolratana Subdistrict

Methods

Various research methods were used to accomplish the project’s objectives. To
achieve the first objective, the team interviewed the two government organizations, the
MUNI and SAO. We gathered information on the current waste management systems and
protocols, which we later analyzed to create flowcharts for the MSW Processes. These
flowcharts helped us visually observe any deviation in the waste management system’s
processes at sites.
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Secondly, The team interviewed the community members and directly observed eight
chosen areas within the subdistrict during the fieldwork. The team aimed to better understand
waste management practices in each area based on different factors. Once done, the team
made another type of MSW Process Analysis flowchart along with Map Analysis and
Thematic Coding Analysis to determine the level of upkeep in waste management proposed
by the responsible officials and identify areas that can be improved.

To look for achievable recommendations for the Khuean Ubolratana Subdistrict, we
visited organizations well-known for their achievements in reaching good waste management
goals: Roong Aroon School, the Pollution Control Department (PCD), and Chula Zero Waste.
The purpose was to learn more about practical waste management ideas and how they can be
applied in Khuean Ubolratana Subdistrict.

Finding

The analysis of data determined five findings:

Finding 1 Official waste management protocols simplified as flowcharts and the current
problems according to them

The waste management protocols of the Khuean Ubolratana Subdistrict, administered
by the MUNI and SAO, face notable challenges and potential problems. MUNI's protocol
emphasizes on-site waste management, sorting, and utilization following the 3R concept to
minimize unsorted waste sent to the Waste-to-energy (WTE) plant. However, there are
shortcomings. While MUNI encourages recycling through initiatives like the "Waste Bank,"
community participation may be lacking due to insufficient incentives. Moreover, hazardous
waste collection occurs only annually, posing risks in terms of storage and potential
environmental hazards. Additionally, the absence of a waste transfer station hampers further
segregation after collection, potentially affecting waste management efficiency.

The SAO protocol shares similarities with MUNI but needs a proper waste disposal
site, resulting in no waste collection services in most areas except during special events. This
absence poses significant environmental and health risks, including pollution, contamination
of soil and water bodies, and pest attraction. Economic development and tourism may also
suffer due to unsightly waste accumulation.
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Finding 2 Geographical insights of Khuean Ubolratana Subdistrict and the effects on waste
management of the officials

The map analysis of Khuean Ubolratana Subdistrict illustrates the proximity and
distribution of MUNI and SAO sites, highlighting differences in population density and waste
management challenges. Despite MUNI's smaller area, it sustains a higher population density,
leading to concentrated waste accumulation in certain spots and logistical challenges in
transporting waste to the distant WTE plant. In contrast, despite its more extensive area, SAO
maintains a rural society with a dispersed population and agricultural focus, influencing
waste composition. Infrastructure layout also affects waste accumulation, with areas like
Ubolratana Dam being less densely populated and showing better waste management
practices than densely packed areas like Bang Saen Song, necessitating extra attention.
Addressing these spatial and demographic disparities is crucial for implementing effective
waste management strategies in the Subdistrict.

Finding 3 Thematic analysis led to an overview of barriers to effective municipal waste
management in the Khuean Ubolratana Subdistrict.

The thematic analysis based on 31 interviews conducted across eight sites in both the
MUNI and SAO, categorized the waste issue in Khuean Ubolratana Subdistrict area into 6
themes as follows:

(1) Unregistered residents are beyond the MSW budget covered by the local
government organizations.

(2) Ineffective waste management processes encompassing both waste
management services provided by authorities and on-site residential sites.

(3) Civic waste management behavior and participation, focusing on
observable locals’ behaviors noted by the researchers.

(4) Public awareness and attitude are related to the discernible mindset of the
locals regarding waste management.

(5) Lack of Resources refers to insufficient budget and human resources.

(6) Bureaucratic constraints occur within the authorities.
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Finding 4 Waste situations recurring in Khuen Ubolratana Subdistrict were identified,
indicating where the recommendations should be provided.

Figure 1. Key Components of MSW Management System

Thematic coding analysis and direct observation of waste issues in Khuean
Ubolratana Subdistrict identified challenges across eight sites. Waste situations were
categorized by MSW management components, with MUNI (blue) and SAO (pink) areas
highlighted separately. Notably, waste management at M3 (Ubolratana Dam) was represented
in purple due to management by EGAT despite MUNI jurisdiction. Color codes denoted red
for bad status, orange for poor condition, yellow for fair situation, and green for good
practice, indicating varying levels of waste management effectiveness.

Finding 4.1 Densely populated areas overseen by MUNI and SAO are facing challenges with
source and on-site waste management.

Hot spots in Khuean Ubolratana Subdistrict, like M2 (Ubolrataphittayakhom School),
M4 (the fresh market), and S3 (Bang Saen Song), face significant waste accumulation due to
high population density. Despite generating large amounts of waste, effective waste
management is lacking, leading to subsequent challenges. M2, with over 1,300 students, is
rated orange, indicating a capacity-exceeding waste volume. M4, the district's main fresh
market, faces a critical red rating due to substantial waste generation and out-of-area dumping
issues. SAO-managed S3, a bustling area popular among tourists, also struggles with waste
accumulation, earning an orange rating. These findings underscore the urgent need for more
effective waste management plans to address the substantial waste volumes in MUNI and
SAO-managed areas.
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Finding 4.2 Ineffective waste segregation practices occur in MUNI, in contrast with SAO.

In Khuean Ubolratana Subdistrict, community involvement in waste segregation
efforts is low, despite some initiatives in places like M1 (Ban Phra Bat Village) and M5
(Ubolratana Hospital). At M2 (Ubolrataphittayakhom School), although canteen food waste
is effectively processed into fertilizers, overall waste management needs to be improved.
Attempts at waste bank policies are hindered by limited space and moderate community
participation. M4 (Fresh Market) faces critical waste management challenges, with
insufficient sorting and mixing of waste types exacerbating the issue. Sites with high waste
accumulation struggle with on-site management, while SAO shows better segregation
practices due to effective plans and village leadership, as seen in S1 (Ban Nonjik Village).
SAO's waste bank policy incentivizes community participation, with organic waste
repurposed for agricultural use. MUNI is adopting similar policies but needs help managing
organic waste at M4. Overall, there is a need for enhanced community involvement and
effective waste management plans to address waste segregation challenges effectively.

Finding 4.3 Improper waste disposal methods, such as open-air burning, are commonly
practiced in SAO.

Improper waste disposal methods, notably open-air burning, are widespread in SAO
communities, with residents and officials participating. The absence of proper waste disposal
sites exacerbates the issue, leading to waste management by residents. Agricultural waste is
also disposed of through burning, which locals consider convenient. Other improper methods
include a lack of waste containers and dumping in public areas due to non-compliance with
waste management protocols. Similar practices occur in MUNI but to a lesser extent. These
practices contribute to air pollution, health risks, greenhouse gas emissions, and
environmental degradation. Addressing these issues is only possible with proper waste
disposal sites, emphasizing the need for immediate action and exploring alternative solutions.

Finding 4.4 Waste disposal sites directly impacts the waste collection efforts in both MUNI
and SAO.

In Khuean Ubolratana Subdistrict, the absence of a shared waste disposal site between
MUNI and SAO poses a significant challenge. MUNI has a contract with a waste-to-energy
plant but struggles with insufficient capacity, while SAO lacks a proper disposal site. This
leads to strict control over waste collection quotas, resulting in fixed schedules and
inadequate services for areas like M2 (Ubolrataphittayakhom School). Open-air burning is
employed to manage excess waste. In M1 (Ban Phra Bat Village), inadequate waste
collection services lead to improper disposal practices. Similarly, SAO faces challenges due
to the need for disposal infrastructure, resulting in widespread improper waste disposal. Thus,
establishing a proper disposal site with sufficient capacity is essential for effective waste
collection and reducing improper disposal practices.
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Finding 4.5 Ubolratana Hospital plays a significant role in disposing of infectious waste
within MUNI.

M5 (Ubolratana Hospital) manages infectious waste within MUNI using its
incinerator. However, the incinerator should perform better, so as not to cause pollution and
potential health risks. Outsourcing to specialized service providers is not feasible due to the
hospital's remote location and associated higher costs. Consequently, the hospital continues to
handle infectious waste internally despite the limitations of its incinerator.

Finding 4.6 The waste management system at Ubolratana Dam is highly effective.

The Ubolratana Dam, managed by EGAT, excels in waste management due to
adequate resources and earning green ratings across key components. Strategic waste
segregation bins, effective management of various waste streams, and daily collection
services highlight its exemplary practices. The absence of waste transfer stations in MUNI
and SAO is noted. The dam's success offers a model for broader waste management
improvement, showcasing the feasibility of replicating its methods in other areas for
enhanced waste management practices.

Finding 4.7 Lack of resources and bureaucratic constraints are the significant challenges in
improving the waste management system in MUNI

Thematic analysis highlighted "Lack of resources" and "Bureaucratic constraints" in
MUNI, hindering waste management progress. Inadequate budget, manpower, and
infrastructure impede program development, with staffing issues affecting policy
implementation like the EM fertilizer policy. MUNI's procurement of a low-quality garbage
truck due to organizational regulations further reflects bureaucratic constraints. While not
explicitly stated, SAO likely faces similar challenges given its shared governance and
environmental context. Collaborative efforts between MUNI and SAO are vital to address
resource shortages and bureaucratic barriers, fostering sustainable waste management
strategies.

Finding 5 Key findings from interviewing waste-related organizations and their implications
to the case in Khuean Ubolratana Subdistrict.

The team researched waste management policies and practices in Thailand, focusing
on insights from three key sources: the Pollution Control Department, Rung Aroon School,
and Chulalongkorn University Zero Waste (Chula Zero Waste). The Pollution Control
Department taught us the importance of upstream waste management and the need for
eco-friendly product design to minimize waste generation. PCD emphasized incentivizing
proper waste management rather than solely penalizing improper disposal. Rung Aroon
School provided valuable lessons in on-site waste management, including sorting recyclable
items, composting food scraps, and treating water before returning it to nature. The school
emphasized community involvement and made waste management practices accessible to all.
Chula Zero Waste at Chulalongkorn University showcased innovative programs such as
incentivizing reusable bottle use and implementing detailed waste segregation bins across
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campus. They highlighted the significance of fostering a proper waste management mindset
among students and staff. These insights highlighted the importance of proactive waste
management strategies, community involvement, and innovative initiatives to promote
sustainability. By implementing lessons learned from these sources, particularly in
incentivizing eco-friendly behaviors and fostering community engagement, the team aims to
improve waste management practices in Khuean Ubolratana Subdistrict and beyonds.

Recommendations

The analysis of waste management systems in Khuean Ubolratana Subdistrict reveals
challenges such as deficient infrastructure, inadequate segregation practices, and improper
disposal methods overseen by MUNI and SAO. SWOT analyses were conducted to assess
internal capabilities and external factors. Waste collection, contingent on disposal
infrastructure, is a recurring issue, particularly in SAO, where both components are rated red.
MUNI currently relies on an out-of-area contractor for waste collection until a local WTE
plant is constructed. Recommendations primarily target source management, on-site
practices, and waste transfer to address recurring issues until local infrastructure
improvements are made. These recommendations offer various options for officials to
enhance waste management practices comprehensively.

Recommendation 1 Tackling the influx of out-of-area trash from commuters

Intentionally dumping out-of-area trash near Khuean Ubolratana Subdistrict fresh
market has strained MUNI's waste management resources and local waste quota. This issue
originates from local households initially disposing of trash on streets to deter scavenging
dogs, resulting in a mixture of organic waste. Recommendations propose on-site waste
sorting to encourage locals to retain trash at home, thus reducing the out-of-area waste
dumping. Concurrent public relations efforts targeting locals and commuters are vital,
emphasizing proper waste disposal and discouraging street dumping. With assistance from
village health volunteers, visible signage and direct communication can raise awareness.
Using successful strategies such as the "Big Cleaning" approach, thorough cleanups coupled
with community education can foster compliance and mitigate the out-of-area trash problem.
Implementing these measures, including a comprehensive cleanup of the area and
surroundings, is essential to alleviate the issue effectively, as demonstrated in the case study
of Ban Chum Het in Mueang Buri Ram District (Thai PBS, 2019).
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Recommendation 2 Prevention of single-use plastic

Waste accumulation in hotspot areas poses challenges to waste management, but
reducing single-use plastics can mitigate this. Insights from Chula Zero Waste's interview
reveal that targeting single-use plastics can notably decrease waste volume. By eliminating
free single-use plastic bags and charging for them, Chula Zero Waste achieved a 90%
reduction in usage. MUNI and SAO can replicate this success by implementing similar
policies. To adapt to semi-rural settings, promoting locally available natural materials or
encouraging reusable bags through public outreach can enhance the strategy's effectiveness.

Recommendation 3 Public relations in promoting public waste segregation

Improving on-site waste management at the market in MUNI and restaurants in Bang
Saen Song requires effective waste segregation procedures. Vendors must be educated on the
importance and process of waste segregation, ensuring practical and time-efficient methods.
Each vendor should focus on separating organic waste, using clearly labeled green bags for
consistency and convenience. MUNI and SAO can collect the trash bags conveniently, with
black bags going to waste-to-energy facilities and green bags containing organic waste for
further processing. Promoting the importance of waste sorting through various channels such
as social media, local newspapers, and community bulletin boards can enhance awareness.
Emphasizing the environmental benefits of waste segregation, such as reducing pollution and
fostering a healthier community, can encourage participation. Additionally, efficient waste
segregation can alleviate the out-of-area trash problem, resulting in a cleaner environment
overall.

Recommendation 4 Employment of waste segregation staff to utilize components of organic
waste

Creating job opportunities for waste separation can positively impact the environment
and the local community by employing in areas with limited opportunities, thereby reducing
poverty. The case of Ban Takli in Nakhon Sawan province exemplifies the importance of
such jobs in managing the increasing amounts and types of waste generated annually (Ban
Takhli Municipality, 2021). Workers would segregate organic waste collected in green bags,
particularly from vendors in markets like MUNI and Bang Saen Song, which predominantly
produce organic waste. Organic waste, including food scraps, can be composted to produce
nutrient-rich compost for soil enrichment. Additionally, certain food waste materials, like
animal bones, can be processed into bone meal fertilizer. The revenue generated from selling
valuable waste, such as animal bones, could be reinvested in promoting good practices and
purchasing necessary infrastructure like waste bins, contributing to the area's cleanliness and
sustainability.
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Recommendation 5 Implementing waste transfer station

A waste transfer station managed by MUNI can streamline waste management by
sorting collected trash, extracting valuable materials for resale or further use, and safely
managing hazardous waste. This facility ensures compliance with regulations and mitigates
environmental risks. Additionally, it maximizes waste sorting before sending it to the WTE
plant. Expanding the station's scope to process SAO's waste could further enhance its
productivity and alleviate waste issues in SAO. Key considerations for successful
implementation include centralizing the station's location along waste collection routes to
minimize transportation distances and providing adequate staff training for safe waste
transfer operations.

Recommendation 6 Adjusting waste collection routes and implementing MOU for proper
waste disposal sites.

In SAO, the absence of waste disposal sites necessitates the establishment of an MOU
to address this issue, considering factors such as minimizing distance and processing various
types of waste, including agricultural waste, to reduce open-air burning. Conversely, although
a WTE plant is accessible in MUNI, its distance poses challenges. Optimizing waste
collection routes, tailored schedules, and regular reviews can enhance efficiency, considering
the densely packed sites. Improving waste management practices in both areas is crucial to
mitigate environmental and health risks associated with improper disposal methods, such as
open-air burning.
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Executive Summary (Thai)

การบริโภคอุปโภคของมนุษยใ์นปัจจุบนัก่อใหเ้กิดปัญหาขยะที�มีความซบัซอ้นและมีปริมาณ

มหาศาล มนุษยส์ร้างขยะมากถึง 11.2 พนัลา้นตนัต่อปี ซึ�งก่อใหเ้กิดก๊าซเรือนกระจกจากการยอ่ยสลายของ

องคป์ระกอบที�เป็นอินทรียว์ตัถุคิดเป็นร้อยละ 5 ของก๊าซเรือนกระจกทั�งหมด นอกจากนี�แลว้การจดัการขยะ

ที�ไม่ถกูตอ้งและดอ้ยประสิทธิภาพยงันาํไปสู่ปัญหาดา้นสิ�งแวดลอ้มและสาธารณสุขอีกมากมาย การใชห้ลุม

ฝังกลบที�ไม่ถกูสุขลกัษณะอาจก่อใหเ้กิดการปนเปื� อนของแหล่งนํ�าบริโภค เป็นแหล่งเพาะเชื�อโรคที�ส่งผล

กระทบต่อสุขภาพอนามยัของประชาชนในวงกวา้ง

โครงงานวจิยันี� เป็นความร่วมมือระหวา่งมูลนิธิโรงพยาบาลอุบลรัตนจ์งัหวดัขอนแก่น และ ภาควชิา

เคมี คณะวทิยาศาสตร์ จุฬาลงกรณ์มหาวทิยาลยั โดย พญ.ทานทิพย์ ธาํรงวรางกรูผูเ้ห็นวา่ระบบการจดัการ

ขยะในพื�นที�ตาํบลเขื�อนอุบลรัตนน์ั�นดอ้ยประสิทธิภาพอนัส่งผลกระทบต่อสิ�งแวดลอ้มและประชาชนใน

พื�นที� การคน้หาสาเหตุของปัญหาและมุมมองของประชาชน เพื�อนาํขอ้มูลมาประมวลใชใ้นการปรับปรุงและ

พฒันาระบบจดัการขยะของตาํบลเขื�อนอุบลรัตน์ อาํเภออุบลรัตน์ จงัหวดัขอนแก่น จึงเป็นสิ�งที�ควรกระทาํ

โดยเร็วก่อนที�ปัญหาจะบานปลายและมี ผลกระทบรุนแรง

วตัถุประสงคก์ารวจิยั

คณะผูว้จิยัมีวตัถุประสงคที์�จะเรียนรู้ระบบการจดัการขยะในพื�นที�ตาํบลเขื�อนอุบลรัตน์ ภายใตค้วาม

รับผดิชอบการดูแลขององคก์รปกครองส่วนทอ้งถิ�น (อปท.) 2 แห่งคือ เทศบาลตาํบลเขื�อนอุบลรัตน์ (ทต.)

และ องคก์ารบริหารส่วนตาํบลเขื�อนอุบลรัตน์ (อบต.) โดยตั�งเป้าหมายที�จะระบุสาเหตุของการจดัการขยะที�

ไม่ถกูตอ้งเพื�อเสนอแนวทางปรับปรุง โดยคณะผูว้จิยัไดต้ั�งวตัถุประสงคไ์ว้ 3 ประการ ดงัต่อไปนี�

(1) เรียนรู้ระบบ ขั�นตอน วธีิการจดัการขยะขององคก์รปกครองส่วนทอ้งถิ�นของ ตาํบลเขื�อน

อุบลรัตน์

(2) เปรียบเทียบการจดัการขยะในพื�นที�กบัแผนการจดัการขยะขององคก์รปกครองส่วนทอ้งถิ�น

ทต. และ อบต. เพื�อระบุตน้ตอของปัญหาในกระบวนการจดัการขยะในปัจจุบนั

(3) หาแนวทางปรับปรุงการจดัการขยะที�เหมาะสมกบัพื�นที�และบริบทสงัคมในพื�นที�ตาํบล

เขื�อนอุบลรัตน์
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วธีิดาํเนินการวจิยั

คณะผูว้จิยัประยกุตใ์ชร้ะเบียบวธีิวจิยัทางสงัคมศาสตร์หลายวธีิในโครงงานนี� ในขั�นแรกคณะผูว้จิยั

ไดส้มัภาษณ์องคก์รปกครองส่วนทอ้งถิ�นของพื�นที�ตาํบลเขื�อนอุบลรัตน์ 2 หน่วยงาน ไดแ้ก่ เทศบาลตาํบล

เขื�อนอุบลรัตน์ (ทต.) และ องคก์ารบริหารส่วนตาํบลเขื�อนอุบล รัตน์ (อบต.) เพื�อเรียนรู้ระบบการจดัการขยะ

ในพื�นที�ความรับผดิชอบของแต่ละหน่วยงาน จากนั�นนาํขอ้มูลที�ไดไ้ปสร้างแผนภมิูหลกัของกระบวนการ

จดัการขยะมูลฝอยของ ทต. และ อบต. ตามลาํดบั

ในขั�นต่อมาคณะผูว้จิยัใชก้ารสมัภาษณ์และสงัเกตการณ์วถีิชีวติและกระบวนการจดัการขยะใน

ชุมชน 8 แห่งของตาํบลเขื�อนอุบลรัตน์ และไดป้ระมวลขอ้มูลในรูปแผนภมิูของกระบวนการจดัการขยะ

มูลฝอยของแต่ละพื�นที�และนาํไปเปรียบเทียบกบัแผนภมิูหลกัของระเบียบการจดัการขยะของ ทต. และ อบต.

เพื�อระบุประเดน็และปัญหาการจดัการขยะที�เกิดขึ�นจริงในแต่ละชุมชนและบริบทสงัคม

ในขั�นสุดทา้ย คณะผูว้จิยัไดเ้ยี�ยมชมและสมัภาษณ์หน่วยงานที�ประสบความสาํเร็จในการจดัการขยะ

ไดแ้ก่ โรงเรียนรุ่งอรุณ กรมควบคุมมลพิษ และ Chula Zero Waste เพื�อเรียนรู้ปัญหาและอุปสรรคของการ

จดัการขยะในปัจจุบนัและแนวทางที�จะกา้วขา้มอุปสรรคเหล่านั�น คณะผูว้จิยันาํขอ้มูลที�ไดม้าประยกุตแ์ละนาํ

เสนอแนวทางแกปั้ญหาและปรับปรุงการจดัการขยะที�เหมาะสมกบับริบทสงัคมในตาํบลเขื�อนอุบลรัตน์

ผลการศึกษา

1. การสร้างแผนภมิูหลกัของกระบวนการจดัการขยะมูลฝอยของ ทต. และ อบต.

การจดัการขยะของตาํบลเขื�อนอุบลรัตนซึ์�งบริหารงานโดย ทต. และ อบต. ตอ้งเผชิญกบัความทา้ทาย

และปัญหาหลายอยา่งในปัจจุบนั ระบบของ ทต. เนน้การคดัแยกก่อนทิ�งตามแนวคิด 3R เพื�อลดปริมาณขยะ

ก่อนส่งไปกาํจดัที�โรงงานไฟฟ้าพลงังานขยะปลายทาง คณะผูว้จิยัพบขอ้บกพร่องในแนวปฏิบติัหลาย

ประเดน็จากการศึกษาแผนภมิูระบบจดัการขยะทั�งสององคก์ร เช่น ในส่วนของ ทต. โครงการ "ธนาคารขยะ"

ขาดการมีส่วนร่วมของชุมชน การรวบรวมของเสียอนัตรายในพื�นที�ปีละ 1 ครั� งนั�นก่อใหเ้กิดความเสี�ยงใน

การรั�วไหลสู่สิ�งแวดลอ้ม นอกจากนี�การขาดสถานีกลางเพื�อเกบ็/แยกขยะก่อนการกาํจดันั�นส่งผลกระทบต่อ

ประสิทธิภาพการจดัการขยะโดยรวมอีกดว้ย

XIII



ระบบการจดัการขยะของ อบต. นั�นคลา้ยคลึงกบัระบบของ ทต. เกือบจะทุกประเดน็ ระบบของ

อบต. ขาดสถานที�กาํจดัขยะปลายทางและไม่มีบริการเกบ็ขยะในพื�นที�ยกเวน้ในช่วงเทศกาลสาํคญั ขั�นตอนที�

ขาดไปนี� ก่อใหเ้กิดการปนเปื� อนในสิ�งแวดลอ้มและมีผลกระทบต่อสุขภาพของประชาชน อีกทั�งยงัดึงดูดสตัว์

จรจดัและปรสิตอนัส่งผลเสียต่อสุขอนามยั เศรษฐกิจ และการท่องเที�ยวในพื�นที�

2.ขอ้มูลเชิงภมิูศาสตร์ของตาํบลเขื�อนอุบลรัตนแ์ละการจดัการขยะเชิงประชากรและเชิงภมิูศาสตร์

การวเิคราะห์แผนที�ของตาํบลเขื�อนอุบลรัตนแ์สดงใหเ้ห็นถึงความแตกต่างของเขตอาํนาจการ

ปกครอง ทต. มีขนาดเลก็แต่มีความหนาแน่นของประชากรสูง นาํไปสู่การสะสมของขยะมูลฝอยในปริมาณ

มากในบางพื�นที� ปริมาณขยะในพื�นที� ทต. เป็นปัญหาใหญ่ของ การกาํจดัขยะปลายทางผา่นโรงไฟฟ้า

พลงังานขยะนอกพื�นที�ทั�งในแง่โควตา้รายเดือนและการขนส่ง ในบริบทของ อบต. นั�นเป็นการบริหารพื�นที�

ชนบทขนาดใหญ่มีประชากรกระจดักระจาย ประชาชนส่วนใหญ่ประกอบอาชีพเกษตรกรรม ดงันั�น

องคป์ระกอบของขยะและบริบทสงัคม ของ อบต. จึงต่างจาก ทต. โดยสิ�นเชิง ตาํบลเขื�อนอุบลรัตนมี์สถานที�

ท่องเที�ยวสาํคญัสองแห่งคือ เขื�อนอุบลรัตนซึ์�งมีการวางผงัเมืองที�ดี ไม่หนาแน่น และมีแนวทางการจดัการ

ขยะที�ดี บางแสนสองในพื�นที�รับผดิชอบของ อบต. เป็นสถานที�ท่องเที�ยวยอดนิยม เป็นชุมชนหนาแน่น และ

ไม่มีการจดัการขยะใดๆ จาํเป็นตอ้งมีการแกไ้ขโดยเร่งด่วน การนาํขอ้มูลทางภมิูศาสตร์มาประกอบกบับริบท

ทางสงัคมจะช่วยใหก้ารสร้างกลยทุธ์ในการจดัการขยะมีประสิทธิภาพ
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3. ปัญหาของการบริการจดัการขยะในปัจจุบนัของตาํบลเขื�อนอุบลรัตน์

คณะผูว้จิยัไดส้กดัแนวความคิดหรือธีม (Thematic analysis) เพื�อเขา้ใจมุมมองของประชาชนใน

ตาํบลเขื�อนอุบลรัตนเ์กี�ยวกบัปัญหาการบริหารจดัการขยะในปัจจุบนัโดยการสมัภาษณ์ 31 ครั� ง ใน 8 พื�นที�

ของตาํบลเขื�อนอุบลรัตนท์ั�งในเขต ทต. และ อบต. พบประเดน็หลกั 6 ประเดน็ ดงัต่อไปนี� :

(1) ผูอ้ยูอ่าศยันอกทะเบียนราษฎรของพื�นที� งบประมาณจากหน่วยงานราชการไม่ครอบคลุม

ประชากรกลุ่มนี�ทาํใหก้ารบริหารจดัการขยะไม่มีประสิทธิภาพ

(2) กระบวนการจดัการขยะดอ้ยประสิทธิภาพ ทั�งบริการจดัการขยะของหน่วยงานราชการ และ

บา้นเรือน

(3) พฤติกรรมและการมีส่วนร่วมในการบริหารจดัการขยะชุมชน ประชาชนส่วนมากยงัขาด

ความเขา้ใจในการทิ�งขยะที�ถกูตอ้งและไม่ร่วมมือกบัองคก์รบริหารส่วนภมิูภาค

(4) การตระหนกัรู้และทศันคติในการจดัการขยะ กรอบความคิดเรื�องการจดัการขยะของคนใน

ทอ้งถิ�นและทศันคติโดยรวมยงัดอ้ยกวา่มาตรฐาน

(5) การขาดแคลนทรัพยากร การจดัสรรทรัพยากรและบุคคลากรดา้นการบริหารจดัการขยะยงั

ไม่เหมาะสมและไม่เพียงพอ

(6) ขอ้จาํกดัของหน่วยงานราชการ หน่วยงานราชการดาํเนินการในกรอบที�รัฐบาลตั�งไวข้าด

ความคล่องแคล่วในการปรับรูปแบบการดาํเนินงาน
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4. ปัญหาซํ� าซากของการบริการจดัการขยะชุมชนในตาํบลเขื�อนอุบลรัตน์ และจุดที�ควรแกไ้ข

รูปภาพที� 1. องคป์ระกอบหลกัของระบบการจดัการขยะมูลฝอยและสถานการณ์

คณะผูว้จิยัไดน้าํประเดน็ปัญหาของการจดัการขยะในพื�นที�ตาํบลเขื�อนอุบลรัตนม์าจาํแนกตามขั�น

ตอนของกระบวนการบริการจดัการขยะที�พบใน 8 พื�นที� โดยใชสี้นํ�าเงินแสดงพื�นที� ในเขต ทต. และ สีชมพู

แสดงพื�นที�ในเขต อบต.การจดัการขยะที� M3 (เขื�อนอุบลรัตน)์ จะแสดงเป็นสีม่วง เนื�องจากอยูภ่ายใตก้ารดูแล

ของ กฟผ. ประสิทธิภาพของขั�นตอนการบริหารจดัการขยะจะระบุดงันี� สีแดงแสดงสถานะวกิฤต สีสม้แสดง

สถานะใกลว้กิฤต สีเหลืองหมายถึงพอใช้ และสีเขียวหมายถึงดี
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4.1 การจดัการขยะไม่เพียงพอในเขตประชาการหนาแน่น

พื�นที�คนพลุกพล่านในตาํบลเขื�อนอุบลรัตน์ อาทิเช่น M2 (โรงเรียนอุบลรัตนพิ์ทยาคม)

M4 (ตลาดสด) และ S3 (บางแสนสอง) มีปัญหาการสะสมขยะอยา่งมีนยัสาํคญัเนื�องจากมีความหนาแน่นของ

ประชากรสูง และขาดการจดัการขยะที�มีประสิทธิภาพ พื�นที� M2 (โรงเรียนอุบลรัตนพิ์ทยาคม) ซึ�งมีนกัเรียน

มากกวา่ 1,300 คน มีสถานะใกลว้กิฤตเนื�องจากมีปริมาณขยะในแต่ละวนัเกินขีดความสามารถของการกาํจดั

ส่วน M4 (ตลาดสด) ซึ�งเป็นตลาดสดแห่งเดียวในอาํเภออยูใ่นสถานะวกิฤตเนื�องจากมีขยะรายวนัจาํนวนมาก

และยงัมีการซํ� าเติมจากขยะนอกพื�นที�ดว้ย พื�นที� S3 (บางแสนสอง) ในเขตรับผดิชอบของ อบต. แหล่ง

ท่องเที�ยวยอดนิยมเป็นพื�นที�ใกลว้กิฤตเนื�องจากมีขยะในพื�นที�เป็นจาํนวนมาก การวเิคราะห์ปัญหาโดยใช้

แผนภมิูดงัแสดงในภาพที� 1 นี� ช่วยใหผู้ว้จิยัสามารถระบุ ประเดน็ ประเภท ความเร่งด่วนของปัญหา ในการ

วางแผนปรับปรุงระบบการจดัการขยะ ของ ทต. และ อบต.ใหมี้ประสิทธิภาพมากขึ�น

4.2 ประชาชนในพื�นที� อบต. ใหค้วามร่วมมือในการแยกขยะครัวเรือนดีกวา่ประชาชนใน เขตเมือง

การมีส่วนร่วมของชุมชนในการแยกขยะยงัมีนอ้ยในตาํบลเขื�อนอุบลรัตน์ อยา่งไรกดี็ ไดเ้ริ�มมีการ

สร้างแนวร่วมในบางพื�นที� เช่น M1 (หมู่บา้นบา้นพระบาท) M5 (โรงพยาบาลอุบลรัตน)์ และ M2 (โรงเรียน

อุบลรัตนพิ์ทยาคม) จะมีการนาํเศษอาหารจากโรงอาหารของ M2 ไปผลิตปุ๋ย แต่การจดัการขยะโดยรวมยงัไม่

เพียงพอ โครงการธนาคารขยะมีขอ้จาํกดัดา้นพื�นที�ใชส้อยและการมีส่วนร่วมของชุมชนไม่เพียงพอ พื�นที�

วกิฤต M4 (ตลาดสด) เผชิญปัญหาดา้นการคดัแยก ส่งผลใหป้ริมาณขยะที�จะตอ้งกาํจดัเพิ�มเป็นทวคูีณ

สาํหรับพื�นที�มีการสะสมของขยะมูลฝอยในปริมาณสูงและขาดการจดัการขยะที�ดี คณะผูว้จิยัพบวา่พื�นที�ภาย

ใตก้ารดูแลของ อบต. มีความร่วมมือในการแยกขยะดีกวา่ซึ� งเป็นผลของการสร้างมูลค่าเพิ�มใหข้ยะรีไซเคิล

เช่น พื�นที� S1 (หมู่บา้น บา้นโนนจิก) มีผูน้าํหมู่บา้นช่วยวางแผนและบริหารธนาคารขยะของหมู่บา้น

นโยบายธนาคารขยะของอบต. นั�นส่งเสริมการมีส่วนร่วมของชุมชน โดยสนบัสนุนใหแ้ปลงขยะอินทรียไ์ป

ใชป้ระโยชน์ ทางการเกษตร แมว้า่เทศบาลที�ใชห้ลกัการเดียวกนัในการลดปริมาณขยะแต่กลบัเผชิญกบั

ปัญหาขยะอินทรียที์� M4 (ตลาดสด) คณะผูว้จิยัมีความเห็นวา่ ทต. จะตอ้งส่งเสริมการมีส่วนร่วมของชุมชน

ในการกาํจดัขยะครัวเรือนโดยใหมี้การคดัแยกขยะก่อนส่งกาํจดัมากขึ�น
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4.3 พบการกาํจดัขยะดว้ยการเผาในที�โล่ง

มีการเผาในที�โล่งอยา่งแพร่หลายในเขตพื�นที�อบต. ทั�งในเขตบา้นเรือนและองคก์ร การขาดสถานที�

กาํจดัขยะที�เหมาะสมในเขต อบต. ทาํใหปั้ญหาการเผาในที�โล่งเพื�อกาํจดั ขยะครัวเรือนและขยะเกษตรกรรม

รุนแรง การที�ประชาชนในเขต อบต. เลือกการเผา เนื�องจากเป็นวธีิการที�สะดวก การขาดจุดรับขยะสาธารณะ

และไม่มีถงัขยะรวมในพื�นที� การเผาในที�โล่งพบในเขตเทศบาลเช่นกนัแต่เกิดขึ�นในระดบัที�นอ้ยกวา่ การเผา

ในที�โล่งทาํใหเ้กิดมลพิษทางอากาศ เพิ�มความเสี�ยงต่อสุขภาพ สร้างก๊าซเรือนกระจก และทาํใหสิ้�งแวดลอ้ม

เสื�อมโทรม การจดัการกบัปัญหาเหล่านี� เป็นเรื�องยุง่ยากหากไม่มีสถานที�กาํจดัขยะที�เหมาะสม การแกไ้ข

ปัญหาการเผาในที�โล่งควรปฏิบติัทนัที โดยเริ�มจากการใหบ้ริการจุดรับขยะชุมชนที�เพียงพอและถกูตอ้งตาม

หลกัการ จากนั�นควรหาแนวทางแกไ้ขปัญหาและปรับปรุงระบบโดยเร็วที�สุด

4.4 การขาดบ่อขยะในพื�นที�มีผลกระทบโดยตรงต่อบริการเกบ็ขยะของ ทต. และ อบต.

การที�บ่อขยะของตาํบลเขื�อนอุบลรัตนถ์กูปิดไปทาํใหก้ารกาํจดัขยะในพื�นที�เป็นไปดว้ยความยาก

ลาํบาก เทศบาลไดท้าํสญัญากบัโรงไฟฟ้าพลงังานขยะ (WTE) นอกพื�นที� ๆ สามารถรับขยะบางส่วนไปกาํจดั

อยา่งไรกดี็การบริการที�ไม่เพียงพอทาํให้ พื�นที� M1 (หมู่บา้นบา้นพระบาท) และ M2 (โรงเรียนอุบลรัตน์

พิทยาคม) จาํเป็นตอ้งใชก้ารเผาในที� โล่งและวธีิการอื�นๆ จดัการขยะส่วนเกิน

การขาดสถานที�กาํจดัขยะมูลฝอยทาํให้ อบต. ตอ้งควบคุมการเกบ็ขยะอยา่งเขม้งวดและลดความถี�

ของบริการ ส่งผลใหเ้กิดการกาํจดัขยะที�ไม่เหมาะสมเป็นวงกวา้ง ดงันั�นการจดัตั�งสถานที�กาํจดัขยะที�

เหมาะสมและเพียงพอเป็นสิ�งที�จาํเป็นที�จะลดวธีิการไม่เหมาะสม เช่น การเผาในที�โล่ง
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4.5 โรงพยาบาลอุบลรัตนมี์บทบาทสาํคญัในการกาํจดัขยะติดเชื�อของตาํบลเขื�อนอุบลรัตน์

M5 (โรงพยาบาลอุบลรัตน)์ จดัการขยะติดเชื�อของโรงพยาบาลและรับขยะติดเชื�อจาก ทต. มาช่วย

กาํจดัดว้ย เตาเผาของโรงพยาบาลที�ใชอ้ยูปั่จจุบนัมีสภาพทรุดโทรม การสนัดาปไม่สมบูรณ์ ก่อใหเ้กิดมลพิษ

และความเสี�ยงต่อสุขภาพ แต่โรงพยาบาลขาดงบประมาณจดัจา้งบริการกาํจดัขยะติดเชื�อเนื�องจากโรง

พยาบาลตั�งอยูห่่างไกล มีค่าใชจ่้ายในการขนขยะติดเชื�อไปบาํบดัสูง เป็นผลใหโ้รงพยาบาลยงัคงตอ้งจดัการ

ขยะติดเชื�อของตาํบลเขื�อนอุบลรัตนต่์อไป

4.6 ระบบการจดัการขยะของเขื�อนอุบลรัตนดี์เยี�ยม

เขื�อนอุบลรัตนอ์ยูภ่ายใตก้ารดูแลของการไฟฟ้าฝ่ายผลิตแห่งประเทศไทย มีความเป็นเลิศในการ

จดัการขยะทุกดา้นจึงไดรั้บคะแนนสีเขียวทุกขั�นตอนของกระบวนการบริหารจดัการขยะ เช่น มีการคดัแยก

ขยะอยา่งถกูตอ้งสามารถจดัการแหล่งขยะในพื�นที� ไดอ้ยา่งมีประสิทธิภาพ และมีการรวบรวมขยะรายวนั

ระบบการจดัการขยะของเขื�อนอุบลรัตน์ สามารถใชเ้ป็นตน้แบบและตวัอยา่งการบริหารจดัการขยะของตาํบล

เขื�อนอุบลรัตนไ์ด้

4.7 งบประมาณสนบัสนุนการกาํจดัขยะมูลฝอยไม่เพียงพอและขอ้จาํกดัของหน่วยงานการปกครอง

ส่วนทอ้งถิ�น

ประเดน็ที�มีการกล่าวถึงมากในเขต ทต. คือ "งบประมาณสนบัสนุน" และ "ขอ้จาํกดัตามภารกิจและ

หนา้ที�ของเทศบาลตามพระราชบญัญติั" เป็นอุปสรรคต่อการพฒันาการจดัการขยะ การขาดแคลนบุคคลากร

ที�เหมาะสมทาํใหน้โยบายตอ้งหยดุชะงกั เช่น โครงการผลิตปุ๋ย EM จากขยะอินทรีย์ เป็นตน้ ขอ้กาํหนดตาม

พระราชบญัญติัเทศบาลไดก้าํหนดขอบเขตหนา้ที�ไวเ้ขม้งวด ทาํใหก้ารพฒันาปรับปรุงระบบบริหารจดัการ

ขยะมูลฝอยและสิ�งปฏิกลูยากลาํบาก คณะผูว้จิยัคาดวา่ อบต. น่าจะประสบปัญหานี� เช่นกนัแมจ้ะไม่มีการ

กล่าวถึง ความร่วมมือกนัของทั�งสองหน่วยงานในการพฒันาระบบบริหารจดัการขยะมูลฝอยของตาํบลเขื�อน

อุบลรัตนน่์าจะเป็นทางออกที�ดีที�สุด โดยทั�งสองหน่วยงานสามารถแบ่งปันทรัพยากรและบุคลากรที�มีในการ

รักษาความ สะอาด การกาํจดัขยะมูลฝอยดูแลทรัพยากรธรรมชาติและสิ�งแวดลอ้มของตาํบลเขื�อนอุบลรัตน์
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5. ตวัอยา่งกลยทุธ์เพื�อกา้วขา้มอุปสรรคของการบริหารจดัการขยะในประเทศไทย

คณะผูว้จิยัไดแ้สวงหาแนวคิด วธีิการ และแนวปฏิบติั ที�ประสบผลสาํเร็จในการลดขยะในชุมชน

และเลือกกรณีศึกษา 3 แหล่งไดแ้ก่ กรมควบคุมมลพิษ โรงเรียนรุ่งอรุณ และ โครงการจดัการขยะมูลฝอยและ

ขยะอนัตรายในจุฬาลงกรณ์มหาวทิยาลยั Chula Zero Waste กรมควบคุมมลพิษเนน้การจดัการขยะตน้ทาง

และความจาํเป็นในการออกแบบผลิตภณัฑต์น้ทางที�เป็นมิตรกบัสิ�งแวดลอ้มเพื�อลดการสร้างขยะ ซึ�งกรม

ควบคุมมลพิษเนน้ “การสร้างแรงจูงใจใน การจดัการขยะ” การเรียนรู้เมื�อทาํผดิเป็นบทเรียนสาํคญัที�จะก่อให้

เกิดการเปลี�ยนแปลงมากกวา่บทลงโทษ โรงเรียนรุ่งอรุณมีระบบการจดัการขยะภายในโรงเรียนที�เขม้ขน้ มี

การคดัแยกวสัดุรีไซเคิลทุกชนิด การทาํปุ๋ยหมกัเศษอาหารและการบาํบดันํ�าเสียก่อนปล่อยคืนสู่ธรรมชาติทาง

โรงเรียนไดเ้นน้ย ํ�าถึงความสาํคญัของ “การมีส่วนร่วมของชุมชน” และการทาํใหทุ้กคนสามารถจดัการขยะ

ส่วนตวัได้ หน่วยงาน Chula Zero Waste ของจุฬาลงกรณ์มหาวทิยาลยัใช้ “นวตักรรม” ในการปรับพฤติกรรม

ของชุมชน เช่น การส่งเสริมการใชข้วดแบบใชซ้ํ� าได้ และการใชถ้งัแยกขยะโดยละเอียดทั�วทั�งมหาวทิยาลยั

ทางโครงการใหค้วามสาํคญัต่อการส่งเสริมทศันคติการจดัการขยะที�เหมาะสมในหมู่นกัศึกษาและบุคลากร

ของมหาวทิยาลยั

ขอ้มูลเหล่านี�แสดงถึงความสาํคญัของกลยทุธ์ในการจดัการขยะเชิงรุก การมีส่วนร่วมของชุมชน และ

ความริเริ�มเชิงนวตักรรมเพื�อส่งเสริมความยั�งยนื บทเรียนเหล่านี�สามารถนาํมาปรับใหเ้หมาะสมในบริบทของ

ตาํบลเขื�อนอุบลรัตนเ์พื�อสร้างแรงจูงใจในการปรับพฤติกรรมใหเ้ป็นมิตรต่อสิ�งแวดลอ้มและส่งเสริมการมี

ส่วนร่วมของชุมชนในการบริหารจดัการขยะในพื�นที�ต่อไป
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ขอ้สรุปและขอ้เสนอแนะ

ผลการวเิคราะห์ระบบการจดัการขยะในตาํบลเขื�อนอุบลรัตนต์ามที�บรรยายมาขา้งตน้แสดงใหเ้ห็น

ขอ้บกพร่องในโครงสร้างพื�นฐาน การคดัแยกขยะที�ไม่เพียงพอ และการกาํจดัขยะโดยวธีิการที�ไม่ถกูตอ้ง

คณะผูว้จิยัไดใ้ชว้เิคราะห์สภาพแวดลอ้มและศกัยภาพ (SWOT Analysis) ในการประเมินความสามารถของ

องคก์รในการแกปั้ญหาขยะในบริบทของพื�นที�บริการเกบ็ขยะ และวธีิการกาํจดัขยะเป็นปัญหาวกิฤตของ

อบต. ในปัจจุบนั ทต. ใชบ้ริการกาํจดัขยะนอกพื�นที�ระหวา่งการก่อสร้างโรงไฟฟ้าพลงังานขยะชุมชน ใน

เบื�องตน้คณะผูว้จิยัเสนอใหเ้พิ�ม การแยกขยะที�แหล่งกาํเนิด การแยกขยะที�ถกูตอ้ง และจดัสถานีขยะกลางเพื�อ

เกบ็ขยะมูลฝอยเพื�อลดวกิฤตในปัจจุบนัลงจนกวา่จะมีการปรับปรุงโครงสร้างพื�นฐานอยา่งเป็นรูปธรรม คณะ

ผูว้จิยัไดร้วบรวมแนวทางหลากหลายในการปรับปรุงการจดัการขยะใหมี้ประสิทธิภาพ

ขอ้เสนอแนะที� 1 ลดขยะอนัเกิดจากประชากรแฝงกลางวนั

วฒันธรรมการนาํขยะครัวเรือนมาทิ�งบริเวณตลาดสดตาํบลเขื�อนอุบลรัตน์ (M2) ของชุมชนส่งผลต่อ

ประสิทธิภาพของการบริหารจดัการขยะของ ทต. เป็นอยา่งมาก ปัญหาเหล่านี� เริ�มตน้จากการทิ�งขยะริมถนน

ของครัวเรือนในพื�นที�เพื�อป้องกนัสตัวจ์รจดัเขา้ไปขดุคุย้ในบา้นของตนและปานปลายกลายเป็นพฤติกรรม

ของประชากรแฝงกลางวนั คณะผูว้จิยัขอเสนอแนะใหมี้การแยกขยะในครัวเรือน การแยกขยะอินทรียแ์ละ

ขยะรีไซเคิลออกจากขยะครัวเรือนก่อนส่งกาํจดัผา่นเทศบาลจะช่วยลดปริมาณขยะที�ตอ้งส่งกาํจดันอกพื�นที�

ขยะอินทรียที์�บาํบดัเหมาะสมในครัวเรือน และขยะรีไซเคิลที�แยกอยา่งถกูตอ้งจะสะอาดปราศจากกลิ�นไม่พึง

ประสงค์ และจะไม่มีการรบกวนจากสตัวแ์ละแมลง ทต. ควรประชาสมัพนัธ์เรื�องการกาํจดัขยะอยา่ง

เหมาะสมดว้ย เช่น มีป้ายประชาสมัพนัธ์หา้มทิ�งขยะริมถนน และการประชาสมัพนัธ์โดยตรงผา่นอาสาสมคัร

สาธารณสุขในหมู่บา้นเพื�อสร้างความตระหนกัรู้ใหก้บัประชาชนในพื�นที� การจดักิจกรรม “บิ�กคลีนนิ�ง” ใน

พื�นที�ควบคู่ไปกบัการใหค้วามรู้แก่ชุมชนเพื�อส่งเสริมการปฏิบติัตามกฎระเบียบอยา่งถกูตอ้งและลดปัญหา

ขยะนอกพื�นที�ได้ การดาํเนินการตามมาตรการเหล่านี� รวมทั�งการทาํความสะอาดพื�นที�และบริเวณโดยรอบ

เป็นจุดตั�งตน้ของการจดัการปัญหาขยะริมถนนอยา่งมีประสิทธิภาพ ดงัตวัอยา่งในกรณีศึกษาบา้นชุมเห็ด

อาํเภอเมือง จงัหวดับุรีรัมย์ (ไทย พีบีเอส, 2019)
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ขอ้เสนอแนะที� 2 ลดการใชพ้ลาสติกแบบใชค้รั� งเดียว

ตลาดสดเทศบาลตาํบลเขื�อนอุบลรัตนเ์ป็นจุดวกิฤตของการกาํจดัขยะในพื�นที� มีปริมาณขยะรายวนัที�

เกินโควตา้การกาํจดัของเทศบาล องคป์ระกอบของขยะในตลาดสดประกอบดว้ยขยะอินทรียแ์ละพลาสติก

เป็นหลกั โดยมีการใชพ้ลาสติกแบบใชค้รั� งเดียวเป็นจาํนวนมาก จากกรณีศึกษาของ Chula Zero Waste ที�

ประสบความสาํเร็จในการลดพลาสติกแบบใชค้รั� งเดียวลง 90% ในร้านคา้ของจุฬาลงกรณ์มหาวทิยาลยัผา่น

นโยบายการเลิกแจกถุงพลาสติก และเรียกเกบ็เงินค่าถุงพลาสติกจากลกูคา้ ตาํบลเขื�อนอุบลรัตนส์ามารถนาํ

กลยทุธ์นี� ไปปรับใชใ้นบริบทของตน เช่น ส่งเสริมการใชบ้รรจุภณัฑธ์รรมชาติที�หาไดใ้นทอ้งถิ�นแทนบรรจุ

ภณัฑพ์ลาสติกประเภทใชค้รั� งเดียว การสนบัสนุนการใชถุ้งที�สามารถนาํกลบัมาใชใ้หม่ โดยเพิ�มการ

ประชาสมัพนัธ์ในพื�นที�เพื�อกระตุน้ใหเ้กิดการเปลี�ยนพฤติกรรม

ขอ้เสนอแนะที� 3 ส่งเสริมการแยกขยะ

การแยกขยะเป็นหวัใจของการลดขยะที�ตอ้งกาํจดัการแยกขยะที�ถกูตอ้งและมีประสิทธิภาพขึ�นอยูก่บั

ความรู้ของประชาชน ดงันั�นจึงจาํเป็นที�จะตอ้งใหค้วามรู้ ฝึกซอ้ม ลองผดิลองถกู เพื�อปรับปรุงกระบวนการ

ใหเ้หมาะสมกบับริบทของแต่ละพื�นที� การจดัการขยะในพื�นที�ตลาดสดเทศบาล และร้านอาหารในบางแสน

สองจาํเป็นตอ้งมีกระบวนการคดัแยกขยะที�มีประสิทธิภาพ ผูข้ายตอ้งเขา้ใจขั�นตอนการแยกขยะ ปฏิบติัได้

จริง และรวดเร็ว ตวัอยา่งเช่น ควรเริ�มดว้ยการแยกขยะอินทรียใ์ส่ถุงสีเขียว เพื�อทาํใหก้ระบวนการจดัการขยะ

รวดเร็วและคล่องตวั เจา้หนา้ที�สามารถรวบรวมถุงสีเขียวออกจากขยะทั�วไปไดร้วดเร็ว ขยะในถุงสีเขียว และ

ถุงสีดาํสามารถนาํไปกาํจดัต่อไดอ้ยา่งถกูตอ้ง ควรเพิ�มการรณรงคแ์ละเสริมสร้างความเขา้ใจ ในกระบวนการ

แยกขยะอยา่งถกูตอ้งผา่นโซเชียลมีเดีย หนงัสือพิมพท์อ้งถิ�น กระดาน ประชาสมัพนัธ์ ภายในชุมชน ระบบ

เสียงตามสาย โดยอธิบายถึงประโยชนข์องการคดัแยกขยะที�ช่วยลดมลภาวะในสิ�งแวดลอ้ม และการเสริม

สร้างสุขอนามยัชุมชนที�ดีเพื�อชกัจูงใหป้ระชาชนเขา้มามีส่วนร่วมในกิจกรรม การแยกขยะที�ถกูตอ้งจะลด

ปริมาณขยะที�ตอ้งส่งกาํจดัลงอยา่งมีนยัสาํคญัซึ�งจะช่วยบรรเทาปัญหาขยะจากประชากรแฝงกลางวนัและส่ง

ผลใหส้ภาพแวดลอ้มโดยรวมสะอาดขึ�นอีกดว้ย
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ขอ้เสนอแนะที� 4 การจดัจา้งบุคคลากรคดัแยกขยะเพิ�มเติม

จดัโครงการจา้งบุคคลากรแยกขยะเพื�อสร้างโอกาสใหก้บัคนในพื�นที�เพื�อประโยชนต่์อสิ�งแวดลอ้ม

และชุมชน ดงักรณีศึกษาของบา้นตาคลี จงัหวดันครสวรรค์ (เทศบาลเมืองตาคลี, 2021) ที�จา้งบุคคลากรใหม่

เพื�อรับมือกบัปริมาณขยะที�เพิ�มขึ�นทุกปี โดยที�คนงานจะแยกขยะอินทรียใ์ส่ถุงสีเขียวเพื�อความสะดวกใน

การนาํไปแปรรูปต่อไป กรณีศึกษานี�สามารถนาํไปประยกุตใ์ชไ้ดท้ั�งใน พื�นที�ตลาดสดเทศบาลและบางแสน

สองที�ขยะส่วนใหญ่เป็นขยะอินทรียป์ระเภทเศษอาหารที�สามารถนาํไปหมกัเป็นดินและปุ๋ยคุณภาพดี ขยะ

บางชนิด เช่น กระดูกสตัวก์ส็ามารถนาํไปป่นเป็นปุ๋ยที�อุดมไปดว้ยแคลเซียม ดินและปุ๋ยจากการหมกัเศษ

อาหารสามารถขายไดร้าคาดี องคก์รสามารถนาํกาํไรจากการขายปุ๋ยไปใชเ้ป็นทุนต่อยอดการแยกขยะอื�นๆ

เช่น การจดัหาถงัแยกขยะมาตรฐาน การปรับปรุงสิ�งแวดลอ้มในบริเวณใหส้ะอาดและน่าดู เพื�อการพฒันาที�

ย ั�งยนืต่อไป

ขอ้เสนอแนะที� 5 การจดัตั�งสถานีแยกและรวบรวมขยะ

เทศบาลควรพิจารณาจดัตั�งสถานีแยกและรวบรวมขยะในพื�นที�เพื�อเพิ�มประสิทธิภาพของ

กระบวนการการจดัการขยะในปัจจุบนั สถานีแยกฯ เป็นจุดแยกขยะเพิ�มเติมและรวบรวมขยะเพื�อนาํกลบัมา

ใชใ้หม่หรือขายต่อออกจากขยะรวมก่อนนาํไปกาํจดัที�โรงงานไฟฟ้าพลงังานขยะ (WTE) สถานีแยกฯ ควรมี

จุดเกบ็ของเสียอนัตรายเพื�อการบาํบดัอยา่งถกูตอ้ง คณะผูว้จิยัขอเสนอให้ ทต. ใชส้ถานีแยกฯ ช่วยบรรเทา

ปัญหาขยะในพื�นที� อบต.ดว้ย ตาํแหน่งของสถานีแยกฯ ควรอยูกึ่�งกลางเสน้ทางเกบ็ขยะเพื�อช่วยลดระยะ

ทางในการขนส่ง บุคคลากรของสถานีแยกฯ จะตอ้งไดรั้บการอบรมอยา่งถกูตอ้งเพื�อการบริหารจดัการขยะ

ชุมชนอยา่งปลอดภยั
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ขอ้เสนอแนะที� 6 ปรับเสน้ทางการเกบ็ขยะและจดัหาสถานที�กาํจดัขยะที�เหมาะสม

ในปัจจุบนั อบต.ไม่มีสถานที�กาํจดัขยะในพื�นที� จึงจาํเป็นที�จะตอ้งเร่งหาหน่วยงานร่วมเพื�อ ใชส้ถาน

ที�กาํจดัขยะร่วมกนั นอกจากการเร่งหาสถานที�กาํจดัขยะแลว้ อบต. ควรปรับเสน้ทางเกบ็ขยะใหเ้หมาะสม

โดยพิจารณาปัจจยัต่างๆ เช่น ระยะทาง ชนิดของขยะ ควรมีแผนการบริหารจดัการขยะทางการเกษตรเพื�อลด

การเผาไหมใ้นที�โล่ง ในกรณีของ ทต. ขยะจะถกูส่งไปกาํจดัที�โรงงานไฟฟ้าพลงังานขยะนอกพื�นที�จึงควร

ปรับปรุงเสน้ทางการเกบ็ขยะและตารางเวลาใหเ้หมาะสมกบัความตอ้งการของประชาชน ความตอ้งการอาจ

เปลี�ยนแปลงไดต้ามสถานการณ์ เจา้หนา้ที�ควรตรวจสอบและประเมินอยา่งสมํ�าเสมอเพื�อใหก้ารบริการมี

ประสิทธิภาพสูงสุด การปรับปรุงวธีิการและขั�นตอนของกระบวนการจดัการขยะใหท้นัต่อสถานการณ์และ

ความตอ้งการของประชาชนอยูเ่สมอจะสามารถโนม้นา้วประชาชนใหส้นใจสิ�งแวดลอ้มและสุขอนามยัเพิ�ม

ขึ�น อนัเป็นแนวทางที� จะลดพฤติกรรมการกาํจดัขยะผดิๆ เช่น การเผาในที�โล่งลงได้
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Chapter 1

Introduction

Waste, defined as unwanted and unusable products or substances no longer suited for
their intended use, is an inevitable byproduct of human activities (University of Tartu, n.d.).
Waste requires a considerable amount of time to decompose. Thus, waste management
systems play a crucial role and are often implemented by governing bodies to effectively
manage the waste generated, thereby aiding in minimizing the environmental impact of
human activities (Prysmian Group, n.d.).

The exponential growth in global urbanization and population levels has led to a rapid
increase in the volume of waste generated, surpassing the rate of urbanization itself (Chen,
2018). This phenomenon presents a formidable challenge in ensuring efficient waste
management practices on a global scale. Annually, the amount of MSW generated globally is
about 11.2 billion tons, a figure expected to increase by 70% by the year 2050 (Bruna, 2023).
Given the alarming rise in waste generated, it becomes imperative to implement a
well-structured waste management system. Such a system must be tailored to the needs of the
target population to ensure its effectiveness. Improper waste management systems pose many
disadvantages that can significantly impact the environment, public health, and overall
well-being of communities.

Finding solutions to proper waste management still poses a challenge globally,
specifically in developing countries, where issues such as limited financial resources and
insufficient general awareness hinder the implementation of a proper waste management
system. For instance, in Thailand, as of 2022, the number of complaints filed regarding
environmental pollution has amounted to over 14.8 thousand cases. Despite the substantial
volume of solid waste, estimated at over 25 million metric tons, Thailand relies on traditional
informal waste management and recycling systems, predominantly utilizing landfills.
Presently, there are less than 400 proper waste disposal sites, while 200,000 units of improper
waste disposal sites are throughout the country (Statistia, 2023).

Open dumping of waste poses significant health risks due to the proliferation of
disease vectors like rats, leading to food poisoning and diseases such as dengue and malaria
(Somani, 2023). Additionally, it contributes to environmental pollution, soil degradation, and
fire hazards (Yogalakshmi, n.d.). In Khon Kaen Province, Thailand, landfill sites across 26
districts are overwhelmed, holding approximately 800,000 tonnes of rubbish, making it the
largest garbage dump in the Northeast region (Jakkrapan, 2014). Consequently, residents of
Khuean Ubolratana Subdistrict resort to informal waste management methods like burning or
improper dumping. Acknowledging the urgency of this issue, the former head of the
Ubolratana Hospital Foundation, our sponsor, aims to enhance the waste management system
in the subdistrict.

1



Waste management practices vary significantly across countries and regions,
depending on socioeconomic, cultural, political, and environmental. In order to enhance the
waste management system in Khuean Ubolratana Subdistrict, it is essential to conduct a
comprehensive review of efficient waste management systems through observations and case
studies to provide valuable insights into the key factors that need to be assessed and
addressed in Khuean Ubolratana Subdistrict.

The primary purpose of this project was to investigate the Local Administrative
Organization’s waste management system and identify the cause of the problems. The aim
was to provide recommendations for the Khuean Ubolratana Subdistrict area. Our team
identified some achievable objectives to achieve this goal.

(1) Understand the local administrative organizations’ waste management
systems.

(2) Compare the current systems to the benchmark and identify the discrepancies
and causes of the problem.

(3) Provide practical recommendations to improve the waste management system
for Khuean Ubolratana Subdistrict.

To achieve the objectives, the team undertook a multifaceted approach. Firstly, the
team interviewed the MUNI and SAO to understand existing waste management systems,
analyzing the gathered information to create flowcharts depicting MSW processes. These
visual aids enabled us to identify any deviations in waste management procedures. Secondly,
the team interviewed community members and conducted fieldwork in eight selected areas
within the subdistrict to gain insight into current waste management practices. The team
employed various analyses, including MSW Process Analysis flowcharts, Map Analysis, and
Thematic Coding Analysis, to assess the effectiveness of waste management efforts and
identify areas for improvement. Additionally, the team visited organizations renowned for
their successful waste management initiatives, such as Roong Aroon School, the Pollution
Control Department (PCD), and Chula Zero Waste. Here, the team gathered practical ideas
for recommendations and insights applicable to Khuean Ubolratana Subdistrict. The
information gathered for recommendation will lead to the final objective: to design
recommendations for alleviating the waste management problem recurring in the Khuean
Ubolratana Subdistrict. By achieving these objectives, our team will be able to thoroughly
understand the current waste management systems in Khuean Ubolratana Subdistrict. Thus,
the team will be able to develop recommendations suitable for alleviating the recurring waste
management system problem. This could reduce the negative social and environmental
impacts, such as decreased waste burning and improper waste dumping in Khuean
Ubolratana Subdistrict. We firmly believe that by implementing these recommendations and
drawing insights from successful initiatives, the community can progress towards a more
sustainable and environmentally aware future.
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Chapter 2

Literature Review

2.1. Concept of Waste

2.1.1. Types of Wastes

A classification system of 4(+1) types in Thailand is established to facilitate effective
waste management, encompassing organic, hazardous, recycled, and general waste.
Additionally, a specific category for infectious organic waste is implemented when such
waste is present. This ensures that local government organizations can efficiently handle each
type of MSW, streamlining operations and minimizing the risk of disease transmission and
potential hazards associated with waste collection activities (Pollution Control Department,
2020).

Waste Category Definition Example

(1) Organic Waste (Food
waste)

Waste that is decomposable
and decays quickly.

Fruit peels, fruit scraps, food
leftovers, leaves, and animal
scraps

(2) Hazardous Waste from
Communities

Waste that is contaminated or
contains the following
components: explosives,
flammable materials,
radioactive substances, and
hazardous substances that
cause diseases

Batteries, fluorescent bulbs,
mobile phones, containers used
to hold insecticides or
herbicides, and spray cans
containing paint or chemicals

(3) Recycle Waste Discarded packaging or
reusable materials that can be
recycled for new purposes

Glass, paper, cans, beverage
containers, plastic scraps, metal
scraps, aluminum, car tires, and
milk cartons

(4) General Waste Other types of waste apart from
the above are characterized by
being slow to decompose and
not cost-effective for recycling
or repurposing

Plastic bags,
food-contaminated foam,
food-contaminated foil, and
packaging for various
consumer goods
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(5) +1 Infectious Waste
from communities

Waste contaminated with
materials that can cause
bloodborne diseases and
secretions from patients
receiving home-based care or
returning home after medical
treatment.

Cotton pads, gauze, wound
dressing, disposable diapers,
absorbent sheets, face masks,
rubber gloves, urinary catheter
bags, and needles or insulin
syringes

Table 1. Types of Waste

2.2. Waste Management in Thailand

2.2.1 Waste Management in Thailand According to the Laws

According to the Factory Act 1992, under the authority of the Minister of Industry,
industrial hazardous waste shall be managed per the act’s requirements. For the remainder, as
stated by the Public Health Act of 2017, the local government organizations must collect,
transport, and dispose of sewage or waste within their responsible area. They may do so
in conjunction with other government agencies or local governments under a joint agreement
or assign a person to do so. Plus, they shall have the power to prescribe rates of fees for
services provided by the local government or other person assigned to operate on its behalf in
the collecting, transporting, or disposing of sewage or waste that do not exceed the rates
prescribed in the Ministerial Regulation. Moreover, it was also stated in the Determining Plan
and Process of Decentralization to Local Government Organization Act, 1999, that the local
government organization shall have the authority to systematize public services, such as
managing waste, sewage, and wastewater, for the benefit of local communities.
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2.2.2. Conceptual Framework of Waste Management

The Pollution Control Department released the 2nd National Action Plan on Waste
Management (2022-2027). It serves as guidelines for any associated organizations, including
Local Administrative Organizations. In this plan, they restructured the waste management
Hierarchy, emphasizing waste prevention, followed by waste minimization, recycling,
recovery, and disposal, respectively, as illustrated in Figure 2.

Figure 2.Waste Management Hierarchy

The plan details measures for efficient waste management based on the Life Cycle
Management Approach. It addresses waste throughout the entire lifecycle of goods based on
the 3R referred to in Figure 2. As shown in Figure 3, there are three steps in managing waste.
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Figure 3. Life Cycle Management Approach

The measures for efficient waste management are outlined below:

(1) Upstream management: The process involves designing products with
environmental considerations, manufacturing, and distributing
environmentally friendly products. It entails delineating the responsibilities of
various stakeholders, including producers, importers, and distributors, to
collectively share the responsibility for the entire lifecycle of their products.

(2) Midstream management: Promoting sustainable consumption, encouraging
eco-friendly product use, and minimizing environmental impact. It involves
selecting reusable products, facilitating recycling, reducing environmentally
burdensome packaging, and implementing waste separation for resource
recovery. The aim is to minimize the final disposal of waste.

(3) Downstream management: Integrated solid waste management uses multiple
technologies to reduce waste disposal via sanitary landfills, such as material
separation and recovery systems incineration to produce energy and fertilizer.

(4) Developing efficient waste management tools: This encompasses creating
laws that specify guidelines for the management and roles of individuals
involved in waste management.
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2.2.3. Key Component of MSW Systems

For effective MSW management, one must consider the interconnections of five
critical steps before deciding on a final disposal strategy, ensuring a comprehensive and
efficient approach to waste management (Saleh & Koller, 2019).

The efficient MSW process should include five of the waste life cycle:

(1) Source: Waste, created at its origin without added value, is discarded. The
amount and characteristics of various waste types vary based on the specific
waste source, influencing waste management decisions.

(2) On-site Management: The subsequent phase involves directly managing
waste at its origin, incorporating tasks such as handling, separation, and
on-site storage. This step is crucial for efficient waste management practices,
ensuring proper sorting and storage before further disposal actions.

(3) Waste Collection: At the facility, garbage trucks gather waste from various
bins, including garbage, recycling, and skip bins. Afterward, the collection
team manually sorts the waste before transporting and disposing of it at
designated waste transfer facilities.

(4) Waste Transfer: Following waste collection, garbage trucks transport it to a
crucial step, the waste transfer station. This phase is pivotal as contemporary
waste and recycling equipment can efficiently sort and handle the waste.
Waste transfer stations play a vital role in sorting and consolidating waste
from diverse sources before transporting it to appropriate disposal sites.

(5) Waste Disposal: The ultimate phase involves waste processing and final
disposal. This step ensures proper treatment and responsible disposal methods
are applied to manage waste effectively and sustainably.

2.2.4. Importance of Waste Management

Implementing an effective waste management system helps increase the lifecycle of
products, promoting reuse and material recovery. This ultimately reduces the total amount of
waste that goes into landfills and minimizes the environmental burden. Thus, waste
management is pivotal in sustainable development, positively impacting a country or
community’s environment, social dynamics, and economic progress. For instance, after
recyclable wastes are reprocessed or transformed into new products, it can help conserve
natural resources, reduce energy consumption, and alleviate the strain on landfills by
diverting recyclable materials away from disposal sites (Stewart, 2010).
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2.3. Waste Situation

2.3.1. Waste Situation in Thailand

In 2020, Thailand generated approximately 28.71 million tons of MSW. This increase
in waste generation is attributed to the expansion of urban communities, the rise in tourism
promoting travel, and the influx of foreign labor contributing to the overall population.
Analyzing the overall 2019 management of MSW, it was observed that 12.52 million tons
were effectively utilized. This amount increased compared to the previous year. Moreover,
9.85 million tons were appropriately disposed of. There was a decreasing trend in this figure
compared to the previous year. This overall improvement in waste management can be
attributed to the efficient operation of several cluster-based waste disposal facilities.
However, some of these facilities needed to be adequately managed, impacting the
effectiveness of waste disposal. Consequently, several community waste disposal sites
operated improperly, leading to around 6.34 million tons of inappropriate disposal (Pollution
Control Department, 2021).

The 2020 waste management landscape comprised 2,666 community sites and 25
transfer stations. Within this framework, 409 sites adhered to proper waste management
practices, embracing methods such as landfilling, semi-aerobic landfilling, energy-producing
incineration, incineration with air pollution control, composting, and refuse-derived fuel
(RDF) production. However, the stark reality revealed a substantial number of sites, precisely
2,257, operating improperly, resorting to open dumping, open burning, and incineration
without adequate pollution control measures (Pollution Control Department, 2021).

The absence of waste transfer stations in numerous provinces across Thailand is
noteworthy. Waste transfer stations play a crucial role in the waste management
infrastructure. They serve as intermediate points for collecting, sorting, and temporarily
storing waste before transporting it to final disposal sites or recycling facilities. The lack of
such facilities in many provinces can pose challenges in optimizing waste management
processes, leading to potential issues in waste handling, sorting efficiency, and overall
environmental impact.

The urgency of implementing comprehensive waste management strategies became
abundantly clear, necessitating a concerted focus on addressing capacity limitations,
operational deficiencies, and the burgeoning impact of online consumption patterns. A
prominently concerning trend in 2020 was the escalating quantity of packaging waste,
particularly single-use plastics. This surge was intricately linked to the burgeoning popularity
of online shopping and the pervasive reliance on food delivery services. The implications of
this trend underscored the importance of adapting waste management strategies to align with
evolving consumer behavior, emphasizing the significance of sustainable practices in the face
of changing consumption patterns. Tackling these issues head-on would be paramount to
fostering sustainable waste management practices and mitigating the adverse environmental
consequences of community waste mismanagement (Pollution Control Department, 2021).
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2.3.2. Waste Situation in Khon Kaen

The waste problem in Khon Kaen is directly related to growing urbanization and
shifting consumer habits. As of 2021, the administrative area was 10,885.99 square
kilometers, with 1 city municipality, 6 town municipalities, 77 sub-district municipalities, and
140 sub-district administrative units. It is critical to ensure appropriate trash disposal, and the
region has eight authorized facilities capable of managing solid waste. Challenges remain,
with 263 places recognized as areas where garbage disposal is insufficient, underscoring the
importance of comprehensive waste management practices in developing a cleaner and more
sustainable environment. Furthermore, the daily waste production is approximately 718.78
tons, which highlights the waste situation. Nevertheless, a significant amount of this trash
comes from regions that do not practice adequate waste management, and instead, they
depend on open dumping. This widespread problem emphasizes the importance of
comprehensive garbage disposal systems. However, there is a positive aspect to the waste
situation: a significant amount of successful waste management, roughly 400 tons per day,
occurs at the power plant generating electricity from garbage in Khon Kaen (Pollution
Control Department, 2021).

Khon Kaen needs help with the complex interplay of urbanization, shifting lifestyles,
and evolving consumption patterns, leading to a substantial increase in waste generation. The
surge in urbanization, driven by factors like job opportunities, has particularly heightened
domestic waste output. Beyond environmental concerns, the waste issue in Khon Kaen has
adverse effects on green spaces. A significant dispute between Tambon Ban Pet and the Khon
Kaen municipality revolved around wastewater from Khon Kaen Airport affecting Nong Kot
Pond. This dispute intensified during the 2011 floods when Tambon Ban Pet accused the
municipality of exacerbating the flooding by closing water gates. In response, the
municipality implemented measures like restricting waste disposal hours, but the limited
resources and trash pickup vehicles resulted in delays and community discomfort. The waste
management challenge in Khon Kaen underscores the broader implications of urban
expansion on ecological issues and the need for effective solutions (Thongyou et al., 2014).

Khon Kaen is confronted with significant administrative challenges due to
urbanization, leading to inefficiencies in waste management. The local administration's
structure, divided into smaller zones like city and subdistrict municipalities, needs to address
the effects of growing urbanization, which results in system breakdowns. For instance, the
city needs a proper waste disposal infrastructure, leading to untreated solid waste being
deposited in rural areas. This failure exposes the population to severe risks, necessitating
immediate attention and coordinated efforts for a sustainable future. Collaboration among
stakeholders is crucial for a cleaner, healthier, and more sustainable city. Through
comprehensive strategies and collective dedication, Khon Kaen can transform its waste
management practices and build a more resilient urban environment (UCRSEA, n.d.).
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2.4. Case Study of Waste Management

2.4.1 Mai Tay Ruam Campaign of the Bangkok Metropolitan Administration

The Mai Tay Ruam (ไมเ่ทรวม) campaign of the Bangkok Metropolitan Administration
(BMA) exemplifies a proactive approach to promoting the segregation of food waste from
general waste, aligning seamlessly with the waste separation policy instituted by the
Governor of Bangkok. This policy is strategically designed to serve as a blueprint for waste
separation at the district level, emphasizing a holistic approach to waste management. The
overarching goal is to effectively tackle waste-associated challenges by implementing
streamlined waste separation practices, thereby addressing issues upstream in the waste
management process.

A pivotal component of this campaign is the BMA’s introduction of state-of-the-art
garbage trucks. These innovative vehicles are equipped with specialized storage
compartments dedicated to food waste. They come in two variants: rear-compacting and
side-opening, facilitating the separate collection of food waste from other waste categories.
This deliberate separation addresses concerns such as leachate and odors during collection
and disposal, and positions collected food waste for efficient utilization, thus augmenting the
overall value of the waste management process. The initial deployment of these advanced
vehicles is concentrated in the pilot areas of three districts: Pathum Wan, Phaya Thai, and
Nong Khaem.

The Mai Tay Ruam (ไมเ่ทรวม) campaign unfolds systematically across three
phases—monitoring, assessment, and improvement. The first phase, initiated between
September and October 2022, was implemented along a specified route in one district.
Subsequently, the second phase, spanning November to December 2022, expanded to cover
all routes at the sub-district level. The third phase, scheduled for January to March 2023,
marked an extensive expansion encompassing the entire pilot area across the three districts.

The waste collection system, tailored for different types, involves using open-sided
garbage trucks with a 1.5-ton capacity. These trucks are dedicated to collecting food waste in
each district during specified hours, setting this process apart from regular waste collection
schedules. Moreover, compact garbage trucks with a 5-ton capacity undergo modifications to
include an additional bin at the rear for food waste, complemented by BMA’s two bins in the
front section.

Furthermore, the collected food waste undergoes a sophisticated treatment process at
the On Nut treatment facility, leveraging Mechanical and Biological Waste Treatment (MBT)
technology. This innovative method entails waste fermentation to generate biogas for
electricity production. The program is poised for substantial expansion in 2023, extending its
coverage to 47 districts with three pilot routes and sub-district levels (Team, 2022).

10



2.4.2. Waste Management in Singapore

Singapore has experienced rapid industrialization and urbanization over the past four
decades. This development has led to a significant increase in solid waste generation, with
annual disposed solid waste rising from 0.74 million tonnes in 1972 to 2.80 million tonnes in
2000. Initially relying on landfill-centric waste disposal practices during the 1960s and 1970s,
the country faced challenges such as limited landfill space, environmental concerns, and the
putrefied nature of waste in its warm and humid climate. Consequently, Singapore gradually
shifted away from landfill-centric practices, adopting a more comprehensive waste
management system in the 21st century (Richards et al., 2020).

Singapore implemented a sustainable and integrated waste management system. This
system emphasizes the waste hierarchy of waste minimization (3Rs), incineration, and
landfill, with a preference for waste-to-energy (WTE) incineration programs. The National
Environmental Agency (NEA) launched various initiatives, including the "Zero Waste Master
Plan" in 2019, aimed at reducing landfill-bound waste by 30% (Zhou et al., 2022). The
"National Recycling Program" was introduced in April 2021, requiring public waste
collectors to provide recycling bins and services, promoting a commingled collection system
to enhance recycling efficiency.

The waste-to-energy incineration process in Singapore saves valuable landfill space,
where approximately 90% of solid waste is reduced through incineration. The heat energy
produced during incineration is harnessed to generate 3% of the island's electricity, while the
gasses emitted during incineration are filtered before release. Incineration ash and
non-incinerable wastes are transported to Tuas Marine Transfer Station and eventually
disposed of at Semakau Landfill, which involves depositing ashes into a confined water body,
ensuring environmentally responsible waste management practices (Richards et al., 2020).
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Chapter 3

Methodology

This project investigated waste management procedures and issues within the MUNI
and the SAO in Khuean Ubolratana Subdistrict, Khon Kaen Province, and their impact on
community well-being. A literature review was conducted to obtain fundamental information
on the current waste management system in the Khuean Ubolratana Subdistrict. The team
recognized the significance of waste management problems in the Khuean Ubolratana
Subdistrict community, prompting further investigation. With the support of our sponsor, the
Ubolratana Hospital Foundation team aimed to gain a better understanding and adopt a
critical approach to addressing waste management issues in the Khuean Ubolratana
Subdistrict. This chapter describes the objectives and methodology in detail. The project's
objectives included:

(1) Understand the waste management system of the Local Administrative
Organizations.

(2) Compare the current system with the protocol and identify the root causes of
the problems.

(3) Provide practical recommendations to improve the waste management system
for Khuean Ubolratana Subdistrict.

3.1. Understand the waste management system of the Local Administrative
Organizations

This segment was conducted during the fieldwork at the Khuean Ubolratana
Subdistrict. The team interviewed two government organizations, the MUNI and the SAO, to
develop a thorough understanding of the subdistrict’s waste management system.

3.1.1. Interviewed the MUNI and the SAO officers responsible for the waste
management of the Khuean Ubolratana Subdistrict community

Conducting interviews with the responsible officials is crucial to comprehend the
existing waste management system. These interviews offered valuable insights into the
current waste management policies proposed by the officials for their respective
communities. A predefined set of questions was employed during the interviews, focusing on
waste management’s collection, transportation, and disposal processes. These aspects were
emphasized due to their fundamental nature and role in gathering key information about
waste management practices. The list of questions facilitated the acquisition of information
necessary for identifying problems and understanding the waste management scenarios in the
areas. Additionally, the interviews provided insights into each responsible organization’s
needs, challenges, and plans for waste management.
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Moreover, participant records were maintained with their consent to ensure the
accuracy of the information collected. The consent letter can be viewed in Appendix C, and
the complete list of questions used for the interviews is available in Appendix B.

3.1.2. MSW process analysis of the waste management protocol

After the interviews with the MUNI and the SAO, an analysis of the MSW process
based on the protocols proposed by the officials was conducted. Flowcharts were utilized to
visually represent the waste management plans of each government organization,
incorporating the five essential steps of MSW management: source, on-site waste
management, waste collection, waste transfer, and waste disposal. These protocol flowcharts
allow the team to identify the potential problems and areas that need improvement. The
flowchart for the MUNI is blue, while the SAO’s is pink; see detailed flowcharts in Appendix
D.

3.2. Compare the current system with the protocol and identifying the root
causes of the problems

This section encompassed the fieldwork, involving interviews with community
members and direct observations within the Khuean Ubolratana Subdistrict areas.
Subsequently, an analysis was conducted after the fieldwork to utilize the information
gathered to identify the problems occurring within these areas.

3.2.1. Interviewed the community members within the MUNI and the SAO
responsibility for waste management

Interviews were conducted with local community members to gather insights directly
from the local perspective on community waste management. The interviews targeted
participants from five main areas, each presenting a different waste profile and situation.

The team collected information from residents about how waste management policies
proposed by officials impact them and the actual waste problems occurring within their areas.
This information provided insights into the effectiveness of waste management by the two
officials and allowed the team to comprehend the waste situations the locals face and assess
how the officials’ waste management policies influence quality of life. Additionally, the team
gathered information on the locals' satisfaction and needs regarding the waste management
system. Table 3 outlines the specific areas and types of local participants chosen for the
interview.
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Name of the Area Type of Participant

(1) M1: MUNI Residential Area: Ban Phra Bat Village

(2) S1: SAO Residential area: Ban Non Jik Village

(1) Residents

(2) Subdistrict Headman

(3) Village Headman

(1) M2: MUNI School Area: Ubolrataphittayakhom School

(2) S2: SAO School area: Phukambao School

(1) Teachers

(2) Students

(1) M3: MUNI Tourist Area: Ubolratana Dam

(2) S3: SAO Tourist area: Bang Saen Song

(1) Tourists

(2) Residents

(3) Subdistrict officials

(1) M4: MUNI Market Area: Khuean Ubolratana

Subdistrict Municipality Fresh Market

(1) Sellers

(2) Residents

(1) M5: MUNI Hospital Area: Ubolratana Hospital (1) Public Health Technical

Officer, Professional Level

Table 2. List of Local Participants for the Interview

The interviews aimed to uncover diverse waste management policies and behaviors
across different sectors within the district. Schools, including Ubolrataphittayakhom and
Phukambao, were surveyed for the educational efforts. The Khuean Ubolratana Subdistrict
Municipality Fresh Market and tourist areas like Ubolratana Dam and Bang Saen Song were
chosen to understand waste generation at high-density sites. Residential areas, Ban Phra Bat
Village and Ban Non Jik Village, were chosen for community perspectives. Ubolratana
Hospital, though under municipal jurisdiction, handles waste independently. Participant
records were made with consent to ensure information accuracy. The consent letter and the
interview questions are in Appendix B and C.
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3.2.2. Direct observation of the current waste management system within the
areas

To verify the information provided by officials, conducting fieldwork and observing
the areas under the jurisdiction of both the MUNI and the SAO in Khuean Ubolratana
Subdistrict is crucial. The team conducted on-site observations during interviews with local
community members, focusing on garbage bin types, their locations, the amount of waste in
the vicinity, and the presence of incineration areas. These observations aimed to comprehend
the diverse waste management practices across different areas and assess their alignment with
the information gathered from interviews. Employing a non-participant observation method,
the team recorded notes and took pictures for subsequent analysis.

3.2.3. MSW process analysis for the waste management system in each specific
area

The MSW practices in the 8 observed sites were analyzed and presented as
flowcharts, illustrating the waste management practices in each area and assessing how
community members handled and sorted their waste. These area-specific flowcharts can be
compared with protocol-type flowcharts to determine whether community members follow
the waste management plans recommended by officials. Appendix D shows the flowcharts
for the eight specific areas within Khuean Ubolratana Subdistrict.

3.2.4. Data analysis

After the data collection, two types of analyses were conducted: Map Analysis and
Thematic Coding Analysis. Both methods are essential in proposing potential
recommendations for identifying problems and areas for improvement in the Khuean
Ubolratana Subdistrict.

Map Analysis presents an overall view of the Khuean Ubolratana Subdistrict,
emphasizing the differences between the MUNI and SAO areas. The map also indicates
locations visited during the fieldwork for local community interviews and direct observations,
along with the number of interviewees. The MUNI’s visited areas are marked in light blue
shapes, while the SAO’s are in pink. The different shapes are used as keys to identify each
specific area the team visited during the fieldwork. Another analysis the team used was
thematic coding analysis, which was done by reviewing the information gained from the
interviews with 31 community members within eight sites during the fieldwork. This
information was then used to highlight and group the waste problem keywords into themes.
The team did this analysis using Google Sheets and created bar graphs, pie charts, and
graphic illustrations to compare the keywords mentioned by the community members from
the two authority areas. The highest amount of keywords mentioned would identify the waste
problems occurring within the areas. The thematic analysis results illustrated in bar graphs for
both MUNI and SAO can be seen in Appendix E.
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3.3. Provide practical recommendations to improve the waste management
system for Khuean Ubolratana Subdistrict

This section provides potential and fitting recommendations for a waste management
system in Khuean Ubolratana Subdistrict for the sponsor and communities. These
recommendations are derived from the insights gained through interviews with waste-related
organizations.

3.3.1. Interviewed waste-related organizations to collect waste management
knowledge and policy

Following the analysis of data gathered during the initial fieldwork in Ubolratana
Subdistrict, Khon Kaen, it became evident that conducting additional interviews with
established waste-related organizations would enhance our understanding and insights into
waste management. The listed organizations are as follows:

(1) Pollution Control Department (PCD)

(2) Roong Aroon School

(3) Chula Zero Waste

The Pollution Control Department (PCD) actively addresses environmental issues,
aligning with national legislation. The knowledge from this organization allowed the team to
visualize the scale and the components needed to be prioritized in improving waste
management within the areas. Roong Aroon School demonstrates exemplary zero waste
management practices, offering a detailed and easily adoptable waste sorting system. During
the visit and discussion, the team explored the best practice protocols, contributions, and high
cooperation among the people within the school. Chula Zero Waste, a program at
Chulalongkorn University, collaborates with various entities to minimize waste and preserve
the campus environment.

The team compiled data on waste sorting processes and policies from these
organizations, seeking insights into their waste management strategies and challenges. Using
this knowledge, the team analyzed and related it to waste management in Khuean Ubolratana
Subdistrict, integrating fieldwork data for comprehensive insights and analysis. The
organization gained plenty of interesting programs contributing to sustainable waste
management as ideas for the Khuean Ubolratana Subdistrict.
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3.3.2. SWOT analysis

The team created a SWOT analysis after gathering all the information from fieldwork.
It was created into mainly 2 authorities, the MUNI and the SAO, including some specific
areas within each authority’s areas. This evaluation evaluated the two government
organizations' strengths, weaknesses, opportunities, and threats. Each character from the areas
within each authority were addressed in detail to understand better the requirements and the
absence in enhancing effective waste management. Therefore, this analysis helped the team
to construct recommendations to improve waste management systems that best fit the
community.

3.3.3. Proposed possible recommendations to alleviate the waste-related problem

The team identified the most suitable recommendations for Khuean Ubolratana
Subdistrict communities. The SWOT analysis of the areas within MUNI and SAO, containing
four characteristics, strengths, weaknesses, opportunities, and threats, were used to identify
the problems that need improvement and provide suitable recommendations. Besides, the
data analysis, including MSW process analysis flowcharts, map analysis, and thematic
coding analysis, were parts of conducting potential recommendations for the areas. The
recommendations were categorized according to the key components from MSW waste
management process analysis as follows;

(1) Source

(2) On-site waste management

(3) Waste Transfer Station

(4) Waste Disposal

17



Chapter 4

Results and Analysis

This project aimed to provide practical solutions to the problems in Khuean
Ubolratana Subdistrict through data analysis. The research objectives were as follows: learn
about the current local waste management system in Khuean Ubolratana Subdistrict, compare
the current system to the benchmark, identify the problem and discrepancy, and provide
potential solutions to improve the current waste management process in Khuean Ubolratana
Subdistrict. The team interviewed the authorities and the residents at eight sites to assess and
understand waste management in the Khuean Ubolratana Subdistrict. We conducted direct
observations of the waste systems implemented in the area. Findings were categorized into
two areas overseen by two different authorities: the MUNI and the SAO.

4.1. Research Findings

In this section, we provide analysis results derived from collected data using various
methods outlined in the methodology. We have identified five major findings, which will be
detailed below.

Finding 1. Official waste management protocols are simplified as flowcharts to
identify discrepancies and problems according to them

Finding 1.1. The MUNI protocol flowchart

Through interviews with the Mayor and his team and direct observations, the team
acquired valuable insights into the current waste management systems designed for Khuean
Ubolratana Subdistrict and administered by the MUNI. Figure 4 depicts the team’s defined
flowchart of the current waste management protocol for official implementation.
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Figure 4.MUNI Protocol Flowchart

The MUNI Waste Management Protocol starts from the source, including all types of
waste generated in the community. On-site waste management is prioritized, and each kind of
waste should be sorted and utilized according to the 3R concept to minimize the amount of
unsorted waste sent to the WTE plant located at Ban Kum Bon. Starting from the top,
according to the figure, organic waste should be composted or fed to insects. MUNI recently
started a campaign called “Waste Bank,” in which they directly buy certain types of
recyclable waste from the community, and some other recyclable waste can be sold to the
recycling merchants. Hazardous waste is collected once a year by the PAO (Provincial
Administrative Organization). The infectious waste is collected from each site and sent to the
hospital for incineration.

Finally, the designated official collects the remaining waste. The diagram indicates a
lack of a waste transfer station, which hampers further waste segregation after collection. The
waste is transported to the Waste-to-energy (WTE) plant for energy production.

Finding 1.2. Potential problems according to the MUNI protocol flowchart

Although the 3R concept is expected to be implemented, not everyone can comply
with the plan to minimize waste generation. The most important aspect of the 3R concept is
promoting reusing waste. The Waste Bank system also relies heavily on community
participation, which could only be effective with sufficient incentives for the locals to
participate in the program regularly.
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If hazardous waste is collected only once a year, it could pose risks in terms of storage
and potential environmental or health hazards if not appropriately managed throughout the
year. More frequent or accessible hazardous waste collection services may be needed.

The locals might sort the waste to some extent, but a waste transfer station is needed.
Including a waste transfer station in an appropriate location in MUNI could drastically
improve waste segregation. Any unsorted waste by the community would be processed at the
station to ensure that all types of waste are sent to their designated places.

Finding 1.3. The SAO protocol flowchart

The SAO protocol flowchart shares patterns similar to those of MUNI. However,
according to Figure 5, some key differences must be clarified.

Figure 5. SAO Protocol Flowchart

Unlike MUNI, the SAO lacks a proper waste disposal site, which means waste
collection is absent in all areas under the SAO’s jurisdiction except for Bang Saen Song,
where waste is collected during special events. Waste transfer stations are also lacking in
SAO, which is similar to MUNI. Lastly, the waste collected is subjected to open burning as
there is no proper place to discard it.
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Finding 1.4. Potential problems according to the SAO protocol flowchart

The main problem in SAO is the need for a waste disposal site to compensate for the
lack of waste collection service. Improper waste disposal, such as landfills, can result in
environmental pollution and degradation of soil, water bodies, and air, leading to adverse
health effects for residents and wildlife. Accumulation of waste in open spaces or waterways
can also attract pests and vermin, increasing the risk of disease transmission. Additionally, the
lack of waste collection infrastructure can hinder economic development and tourism, as
unsightly waste can keep visitors from enjoying the beautiful nature of Khuean Ubolratana
Subdistrict. Over time, the persistence of these issues can erode community well-being,
degrade the quality of life, and undermine efforts for sustainable development in the area.

Finding 2. Geographical insights of Khuean Ubolratana Subdistrict and the
effects on waste management of the officials

The map analysis emphasizes the team’s observation sites in the Khuean Ubolratana
Subdistrict. The color coding and the map scale indicate the relative distances between each
MUNI and SAO site. Light blue represents the MUNI sites, while pink represents the SAO
sites, with different shapes denoting specific areas under the jurisdiction of the two officials.
Through this visualization, the team gained a consolidated overview and geographical
understanding of the proximity among the visited sites.

Figure 6.Map Analysis of Khuean Ubolratana Subdistrict
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The Subdistrict areas can also be seen clearly in Figure 6, with 8.70 km² under the
responsibility of the MUNI and 87.60 km² under the SAO. However, the difference in area
sizes does not reflect the two regions’ populations. MUNI has slightly more at 4,041, while
SAO only sustains 3,353 people. Despite its smaller size, the MUNI is characterized as a
semi-urban, semi-rural society community with a notably higher population density. In
contrast, despite its expansive area, which is ten times more than the MUNI area, SAO
maintains a population size similar to that of the MUNI and is recognized as a rural society
community.

Due to having much less area than SAO, MUNI is much more condensed, with key
places compacted together, as shown. This causes higher waste accumulation in certain spots
of MUNI. The WTE (waste-to-energy) plant is also quite far from MUNI, as shown in Figure
7, which leads to inefficient waste transfer. On the other hand, SAO has a larger area with
population spreading out with primary land usage as an agricultural area. Consequently, the
types of waste in the two areas differ. The red cross on the SAO side (Figure 6) indicates the
burning site neighboring Bang Saen Song used by the official.

Figure 7. Distance from MUNI to WTE plant

The distance from MUNI to the Waste-to-Energy (WTE) plant is 26 kilometers, which
is significant. Transporting waste directly to the disposal site over such a distance poses
logistical challenges. Additionally, the absence of a designated location for waste
accumulation before disposal exacerbates this issue.

Layouts of buildings and infrastructure also play a pivotal role in how waste might
accumulate in an area. As shown in Figure 8, Ubolratana Dam’s vicinity is well-planned and
not crowded. This reflects on the area’s waste generation and proper waste management
conducted. Conversely, Bang Saen Song is densely populated with tightly packed structures,
as illustrated in Figure 9 by the satellite view of Google Maps. Consequently, waste
management is more challenging, and extra attention should be paid to these areas.
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Figure 8. Satellite View of Ubolratana Dam

Figure 9. Satellite View of Bang Saen Song
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Finding 3. Thematic analysis led to an overview of barriers to effective municipal
waste management in the Khuean Ubolratana Subdistrict

We identified waste issues in the Khuean Ubolratana Subdistrict area through
thematic coding based on 31 interviews conducted across eight MUNI and SAO sites.
Appendix E.1 illustrates 28 codes organized into 6 themes.

(1) Unregistered residents are beyond the MSW budget covered by the Thai
government.

(2) Ineffective waste management processes encompassing both waste
management services provided by authorities and on-site residential sites.

(3) Civic waste management behavior and participation, focusing on
observable locals’ behaviors noted by the researchers.

(4) Public awareness and attitude are related to the discernible mindset of the
locals regarding waste management.

(5) Lack of Resources refers to organizations needing more budget and human
resources.

(6) Bureaucratic constraints occur with the authorities.

The frequency of mentions for each code was represented in bar graphs to identify the
critical problems occurring in both MUNI and SAO areas, which are shown in Appendix E.2.
In addition, the data was analyzed and presented in various types of graphs to explore
correlations and gain further insights into the dataset as follows.

Finding 3.1. The pie charts illustrating themes offer an extensive overview and indicate
the proportion of each theme of issues in MUNI and SAO

The pie charts below illustrate the themes mentioned by interviewees in MUNI (blue)
and SAO (pink) separately.

Figure 10. Pie Charts of Themes from Thematic Coding, Representing MUNI in Blue and SAO in Pink
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The thematic analysis of interview responses from both MUNI and SAO revealed
several key themes related to waste management. Ineffective waste management processes
emerged as a predominant issue in both areas, with SAO highlighting this problem more
prominently. Civic waste management behavior and participation showed similar proportions
in both regions, indicating a consistent trend of significant challenges. Interestingly, MUNI
had a significantly higher proportion of mentions regarding unregistered residents compared
to SAO, suggesting a potentially greater occurrence of this issue in MUNI. Moreover, while
themes like "Lack of resources" and "Bureaucratic constraints" were mentioned in MUNI,
they were not mentioned in SAO. However, the absence of these themes in SAO does not
necessarily imply their nonexistence; it may be due to factors such as the representation of
officials in the interviews.

Finding 3.2. The graphs depicting the five key components of the MSW management
system illustrate the level of concern for each component in both MUNI and SAO

Despite the themes, the overall codes were classified into five key components of the
MSW management system, as shown in Appendix E.1. As illustrated in Figure 11, due to
variations in the number of interviewees from each site, the data were converted into
percentages for MUNI and SAO separately. This approach enabled us to observe the
proportion of issues interviewees raised in each area.

Figure 11. Graphic illustration of codes categorized in five key components of the MSW management system
for MUNI and SAO
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In both MUNI and SAO, on-site waste management was the most frequently
mentioned issue, particularly prominent in SAO, suggesting a need for further exploration. In
MUNI, the source and "others" will be discussed next, with waste disposal and collection
being less concerning. Waste disposal received more attention in SAO than in MUNI,
indicating more significant concern, while waste collection was more prominent. However,
source-related issues were less mentioned in SAO, possibly due to lower perceived
prominence than MUNI, reflecting population density differences. Moreover, the category
"Others" was absent from the interviews, which, upon examining the codes, typically
includes issues related to "Lack of resources" and "bureaucratic constraints." This data aligns
with the absence of those themes in SAO, as depicted in the pie charts.

Finally, it is noteworthy that none of the interviewees from either organization
mentioned waste transfer issues despite their significance in waste management. Moreover,
the absence of waste transfer stations in MUNI and SAO underscores the importance of
addressing this aspect. This lack of mention may indicate a need for more awareness or
perceived importance regarding waste transfer among the interviewees.

Finding 3.3. The comprehensive graphs of MUNI and SAO offer insights into the
correlation between the themes and key components of the MSW management system

We combined the pie charts representing themes with the graph depicting key
components related to the issues, separately for MUNI and SAO, as shown in Figure 12 and
Figure 13. This amalgamated examination facilitates a deeper exploration of the connection
between the identified themes and key components. These graphs provide insights into how
each theme influences the organizations’ components. Similar fashions of the graphs in
MUNI and SAO could be observed. First, the theme of ineffective waste management
processes, being the most mentioned, impacted most of the key components. However, in
SAO, none of the issues in this theme affected the source. The “Civic waste management
behavior and participation” and “Public awareness and attitude” directly affected the on-site
waste management. However, unregistered residents could also affect these two key
components. Additionally, the themes "Lack of resources" and "Bureaucratic constraints" do
not directly affect any one component but negatively impact all components, as categorized
under "others”.
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Figure 12. Graphic illustration of correlated themes and key components within the MUNI’s MSW

Figure 13. Graphic illustration of correlated themes and key components within the SAO’s MSW

The graphic illustrations define problems in the eight sites we observed in the Khuen
Ubolratana Subdistrict, which we will address in detail in the subsequent findings.
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Finding 4. Waste situations recurring in Khuen Ubolratana Subdistrict were
identified, indicating where the recommendations should be provided

Based on thematic coding analysis and direct observation, the waste issues and
problems of eight sites in Khuean Ubolratana Subdistrict were identified and grouped
according to the key components of the MSW management system. The summary results for
waste situations across the eight sites, separated between MUNI (blue) and SAO (pink) areas,
in Khuean Ubolratana Subdistrict, are presented in Figure 14. However, waste generated in
M3 (Ubolratana Dam) is represented in purple, as it is managed by the Electricity Generating
Authority of Thailand (EGAT), not by MUNI, despite being within MUNI's jurisdiction.

Figure 14. Problematic Issues of Waste Management Process in Khuean Ubolratana Subdistrict

The criteria for each color code are as follows: red indicates a bad status, orange
denotes a poor condition, yellow signifies a fair situation, and green represents a good
practice. Further details for each criterion were elaborated in Appendix F.

Finding 4.1. Densely populated areas overseen by MUNI and SAO face source and
on-site waste management challenges

Beginning with the first key component, the source, it is evident that the densely
populated areas like M2 (Ubolrataphittayakhom School), M4 (the fresh market), and S3
(Bang Saen Song) are grappling with large amounts of waste. Therefore, they need help
managing this waste effectively to prevent subsequent issues with other key components.
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For example, M2 school, a high school in the Ubolratana district, hosts approximately
1,300 students from Grade 10 to Grade 12 and students from neighboring areas outside
MUNI. It is rated orange for its waste source, indicating a significant volume of waste
generated by the activities of over a thousand individuals exceeding manageable capacity.
This situation leads to adverse behaviors, such as improper waste dumping, as depicted in
Figure 15.

Figure 15. Improper Waste Dumping in M2

However, the most critical issue, rated red, arose at M4 (Fresh Market). Being the
only large fresh market in the district, it generates a substantial amount of waste due to its
bustling nature. Moreover, the market faces challenges with out-of-area trash deliberately
dumped in the vicinity, often mistaken for designated dumping spots due to trash being left
on the street aisle by surrounding households to avoid dogs scavenging. This situation is
reflected in Figure 16, exacerbated by dumping from unregistered residents in the thematic
coding analysis.

Figure 16. Trash from Commuters in Front of the Market

In SAO, S3 (Bang Saen Song) faces similar challenges. This area, known for its
bustling activities and owned by EGAT, has been entrusted to SAO’s oversight. Despite its
popularity among tourists and numerous restaurants, Bang Saen Song has a significant
accumulation of waste. Consequently, it has been rated as orange due to the high volume of
waste generated.

In short, the densely populated areas managed by MUNI and SAO have to deal with
high waste volumes, highlighting the need for more effective plans or systems to address this
challenge.
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Finding 4.2. Ineffective waste segregation practices occur in MUNI, in contrast with
SAO

While certain community members, such as those in M1 (Ban Phra Bat Village) and
M5 (Ubolratana Hospital), actively participate in waste segregation, reports from officials
and locals indicate low public involvement in the community waste separation process.
According to the thematic coding, this issue was highlighted as MUNI’s second most
mentioned concern.

A notable site facing these challenges is M2 (Ubolrataphittayakhom School).
Although effective processing of canteen food waste into fertilizers has been implemented,
overall on-site waste management needs to improve. Despite attempts to introduce a waste
bank policy, only plastic bottles could be collected due to limited space for waste storage and
moderate community participation. Moreover, there needs to be more public involvement in
the community waste separation process, with instances of waste dumping in public areas,
primarily by students, due to outdated personal norms and lack of awareness.

The most critical situation by far is observed at M4 (Fresh Market), rated red. A
notable lack of public involvement in waste segregation leads to insufficient sorting
influenced by outdated norms. Only some recyclable waste is separated, and with the
majority of waste generated in the market being organic, coupled with the high accumulation
of waste, the unsorted waste significantly complicates waste management efforts.

Furthermore, sites experiencing a high accumulation of waste tend to encounter issues
with on-site waste management, such as waste segregation. This is attributed to excessive
waste exceeding management capabilities and needing an effective plan.

As reported in interviews and observed, SAO has better waste segregation practices
than MUNI. This is attributed to effective waste management plans and strong village
leadership, particularly in places like S1 (Ban Nonjik Village). Here, community members
actively participate in waste separation initiatives due to the waste bank policy, which has
been notably successful, as depicted in Figure 17. The financial incentive gained from selling
segregated recyclable waste is a strong motivator for waste separation, which is well-received
by the locals. Additionally, organic waste is utilized for fertilizer or animal feed, aligning
with the agricultural activities of the community. Hazardous waste is also appropriately
managed by placing it in designated bins, as shown in Figure 18, awaiting collection by the
SAO for subsequent transport to PAO.
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Figure 17. The Waste Bank Policy Implemented in Ban Nonjik Village from Direct Observation

Figure 18. The Drop-off Bins for Hazardous Waste in Ban Nonjik Village from Direct Observation

Currently, MUNI is implementing a waste bank policy similar to SAO's, with hopes
for positive outcomes. However, managing organic waste, particularly in M4 (the fresh
market), remains challenging for MUNI.

Finding 4.3. Improper waste disposal methods, such as open-air burning, are commonly
practiced in SAO

As thematic coding results indicate, improper waste disposal methods, mainly
open-air burning, are widespread in SAO communities. This practice is common among
residents and officials, often disregarding environmental and public health concerns.
Additionally, SAO's classification as a rural society community leads to significant
agricultural waste generation, further contributing to open-air burning. Locals find this
method convenient, as seen in interviews and observed in S1 (Ban Nonjik Village). The lack
of proper waste disposal sites exacerbates the problem, with residents primarily managing
waste. Only in S3 (Bang Saen Song) is waste occasionally collected and burned by officials.
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Figure 19. The Waste Burning Spot in Ban Nonjik Village from Direct Observation

In addition to open-air burning, other improper waste disposal methods are also
prevalent. For example, in S3 (Bang Saen Song), there needs to be more adequate waste
containers in public areas, often washed away by flood tides, which leads tourists to dump
trash on the streetsides. Furthermore, many workers or restaurant owners are unregistered or
non-local, leading to non-compliance with SAO waste management protocols. As a result,
residents often dump household waste in public open spaces or restricted areas, as depicted in
Figure 20.

Figure 20. A local was throwing trash bags at a location labeled "Do Not Dump Trash" in Bang Saen Song from
direct observation

It is important to note that MUNI also engages in these practices, albeit to a lesser
extent than SAO.

These improper waste disposal methods contribute to air pollution and pose serious
health risks to nearby communities, potentially leading to long-term health complications.
Additionally, they emit greenhouse gases, contributing to climate change and environmental
degradation. Addressing these issues immediately may prove challenging, given the current
absence of a proper waste disposal site. Therefore, it is crucial to prioritize efforts to
minimize these practices and explore alternative solutions.
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Finding 4.4. Waste disposal sites directly impact the waste collection efforts in both
MUNI and SAO

In Khuen Ubolratana Subdistrict, the absence of a dedicated waste disposal site
owned or accessible by MUNI and SAO presents a challenge. As a solution, both entities
have had to enter into contracts or memoranda of understanding (MOUs) with other
governmental or private organizations to utilize their waste disposal facilities. MUNI has
secured a contract with a waste-to-energy (WTE) plant located at Ban Kum Bon, enabling
them to dispose of approximately 90 tons of waste each month. However, this capacity needs
to be increased. Conversely, SAO recently initiated a contract with another WTE plant still
under construction. Consequently, SAO currently needs a proper waste disposal site for its
residents.

In MUNI, adherence to the quota of 90 tons per month for waste disposal necessitates
strict control over the amount of waste collected. The weekly schedule for the waste
collection remains fixed, even though more is needed in some areas. M2
(Ubolrataphittayakhom School) is particularly affected by this issue. MUNI’s scheduled
waste collection service once a week is inadequate for managing the waste generated by
nearly 1,300 individuals, leaving a high amount of residual trash. Consequently, the school
resorts to open-air burning practices every evening to dispose of the excess waste.
Accessibility to collection services remains challenging in M1 (Ban Phra Bat Village). Thus,
improper waste disposal practices also occur in this area, as shown in Figure 21, resulting in a
yellow rating on waste collection for both locations.

Figure 21. The Waste Burning Spot in Ban Phra Bat Village from Direct Observation

Due to the absence of a proper waste disposal site in SAO, the waste collection
service cannot be provided effectively, as there is no designated location to transport waste.
This critical lack of infrastructure is the primary reason for the prevalence of improper waste
disposal practices in the area.

Therefore, the presence of a proper waste disposal site with sufficient capacity is
crucial for ensuring effective waste collection and reducing the occurrence of improper
disposal practices.
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Finding 4.5. Ubolratana Hospital plays a significant role in disposing of infectious waste
within MUNI

M5 (Ubolratana Hospital) plays a critical role in managing infectious waste generated
within MUNI by utilizing its incinerator for proper disposal. As a result, households in the
MUNI area are instructed to segregate infectious waste and deliver it to the hospital for
disposal. However, it is essential to highlight that the incinerator utilized for infectious waste
disposal is underperforming, resulting in pollution and potential long-term health effects for
individuals. Ideally, infectious waste management should be outsourced to a specialized
service provider, but no such service is currently available. The hospital's remote location,
which diverges from common service routes, makes it financially impractical for private
companies to offer their services exclusively to the hospital due to the higher costs involved.
Thus, the hospital continues to manage infectious waste internally despite the limitations of
its incinerator.

Finding 4.6. The waste management system at Ubolratana Dam is highly effective

The Ubolratana Dam, under the jurisdiction of the Electricity Generating Authority of
Thailand (EGAT), stands out for its exemplary waste management practices. With EGAT
overseeing operations, the dam benefits from adequate budget and human resources,
surpassing those available to MUNI. Consequently, the dam consistently earns green ratings
across key components. Waste segregation bins are strategically placed, as shown in Figure
22, and various waste streams are managed effectively: organic waste is converted into
fertilizer, hazardous waste is transferred to the PAO, and recyclable materials are sent to
Nonsang Subdistrict Municipality through a MOU. Waste collection services are provided
daily, and waste is sorted at the transfer station before dispatch, facilitating proper waste
separation. This highlights the significance of waste transfer stations, which are absent in
MUNI and SAO. Finally, waste is directed to the MSW Management Center for further
processing, with no reported concerns about disposal methods during interviews.

The dam sets a high standard compared to other sites, excluding the hospital. Its
success is a potential model for implementing similar practices in other areas, demonstrating
the feasibility of adapting their methods for broader waste management improvement.
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Figure 22.Well-Labeled Waste Segregation Bins at the Ubolratana Dam from Direct Observation

Finding 4.7. Lack of resources and bureaucratic constraints are the significant
challenges in improving the waste management system in MUNI

The thematic analysis revealed that both "Lack of resources" and "Bureaucratic
constraints" were mentioned to some extent in MUNI, indicating their impact on the waste
management system. The absence of adequate budgetary allocations, manpower, and
infrastructure impedes the development of comprehensive waste management programs.
Specifically, the need for more human resources was emphasized as a significant concern,
impacting the implementation of policies, such as the EM fertilizer policy, which had to be
paused due to staff problems. Additionally, bureaucratic constraints impede progress in waste
management practices, as evidenced by MUNI's low-quality garbage truck purchased due to
organizational regulations.

While not explicitly mentioned in SAO, similar challenges may exist due to its shared
governance structure and environmental context with MUNI. Therefore, collaborative efforts
between MUNI and SAO are essential to address the need for more resources and
bureaucratic constraints and develop sustainable waste management strategies.
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Finding 5. Key findings from interviewing waste-related organizations and their
implications to the case in Khuean Ubolratana Subdistrict

(1) Pollution Control Department

The team intended to obtain information on waste management policy in Thailand.
The Pollution Control Department has a section that oversees waste management. The team
has gained valuable insights that can be applied to the situations in Khuean Ubolratana
Subdistrict.

The key takeaway the team received was an overview of the trend of how waste is
currently treated in the country and the world. Upstream waste management is the area of
focus, with it having the most impact on the amount of waste that can be treated. This means
the design of products should be eco-friendly, such as using biodegradable materials that may
need to be implemented in Khuean Ubolratana Subdistrict to ensure that waste generation is
minimized as much as possible. Although important, improving the waste management
system is needed to effectively deal with the increase in consumption of products and the
inevitable waste that will be produced as a result. People should be encouraged to be
responsible for their waste and reap its benefits instead of being punished for not doing so.
Policies penalizing improper waste management should be less than rewarding efforts of
correct waste management. Residents in Khuean Ubolratana Subdistrict should see the
benefits of proper waste management and voluntarily participate in waste-related practices.

To conclude, the information obtained from this interview helped the team visualize
the scale and complexity of waste management and what areas should be prioritized to have
the most impact on the well-being of residents in the subdistrict.

(2) Rung Aroon School

Gaining insights from Rung Aroon School, which excels in waste management,
provided valuable lessons and inspiration for implementing effective waste management
practices elsewhere. By studying the methods and approaches employed by the school, we
identified strategies that promote sustainability and reduce waste generation. Through this
exploration, the team uncovered actionable insights and best practices that can contribute to
building a more sustainable and environmentally conscious future for Khuean Ubolratana
Subdistrict.

Everyone conducts proper waste management practices at the school. Recyclable
items, like plastic bottles and foams, are carefully sorted. Then, they are either recycled or
processed, so less waste goes to the dump. Food scraps like mango peels are separated and
put into compost bins, as shown in Figure 23. There, microorganisms help break them down
into substances good for the soil.
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Figure 23. Compost Bins for Organic Waste at the School

The school goes beyond sorting and composting. It also ensures that the water from
the school building and kitchen is cleaned before returning to nature. It does not just keep its
good waste habits to itself but educates the nearby community. Parents and people nearby
join in by sorting waste. By making waste management easy and getting everyone involved,
Rung Aroon School sets a great example for caring for the environment together.

Though the Khuean Ubolratana Subdistrict has made some effort in waste
management practices, many techniques from Rung Aroon School can be applied to the
subdistrict to improve their on-site waste management in MUNI and SAO.

(3) Chulalongkorn University Zero Waste (Chula Zero Waste)

Chula Zero Waste aims to have a waste management system that can serve as a model
for waste management in the university area. They aim to educate students, faculty, and staff
at Chulalongkorn University to be equipped with knowledge, understanding, and awareness
of waste reduction and segregation. The team has learned about various creative programs
that Chula Zero Waste has been implementing in the past and how successful they were for
both waste reduction and segregation in the university area.
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For example, Chula Zero Waste has initiated a program that offers free water to those
who bring their bottles, promoting sustainability by reducing single-use plastic consumption.
The initiative fosters environmental consciousness, encourages hydration, and cultivates
community engagement in waste reduction efforts by incentivizing reusable bottle use. This
effective program demonstrates the power of small actions in creating a more eco-friendly
campus and beyond.

Segregation bins are well placed across the campus; the types and numbers of bins
presented are also very detailed, as shown in Figure 24. More than proper waste infrastructure
is needed, as many other factors must be considered. Students and staff need to have a proper
mindset for waste segregation for the efforts to be meaningful. Chula Zero Waste has found a
way to deal with this issue by placing pre-sorted correct waste in the correct bin and showing
how it is done so that people are more likely to follow along and rightfully dispose of their
waste.

Figure 24.Waste Segregation Bins at Chulalongkorn University Campus

Chula Zero Waste serves as a beacon of sustainability in waste management, offering
valuable lessons and inspiration for schools and communities seeking to enhance their
environmental practices. By implementing innovative initiatives like incentivizing reusable
bottle use, Chula Zero Waste demonstrates practical strategies that can be replicated and
adapted in various educational settings. By following Chula Zero Waste's example, schools,
particularly in the subdistrict, can strive to reduce waste and promote sustainability within
their communities.
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4.2 SWOT Analysis of the Official’s Waste Management in Khuean
Ubolratana Subdistrict

SWOT analysis of the official waste management in Khuean Ubolratana Subdistrict
helped produce practical recommendations for enhancing waste management systems. The
current waste management system was thoroughly examined by evaluating its strengths,
flaws, possibilities, and dangers. The analysis helped identify strengths that could be
harnessed, weaknesses that needed to be addressed, development opportunities, and potential
dangers that might prevent growth. Understanding these characteristics enabled the creation
of focused and viable solutions customized to the unique requirements of Khuean Ubolratana
Subdistrict. As a result, SWOT analysis recommendations were more likely to be practical,
actionable, and effective in optimizing waste management processes while encouraging
environmentally conscientious behaviors.

4.2.1. SWOT Analysis of MUNI

Strength (S) Weakness (W)

● Experience of municipal leaders actively
addressing waste issues.

● Recognition of waste problems within the
area.

● Abundance of resources compared to
surrounding local government
organizations.

● Waste management education is provided
to residents, including information to village
chiefs.

● Limited incinerator capacity (90
tons/month).

● Need more human resources.

● Improper waste disposal practices in the
community.

● Lack of trash sorting by residents.

● Waste generation exceeds the area’s
capacity.

● Underperforming infectious waste disposal
infrastructure at the hospital.

● Inadequate waste storage facilities.

● It is a challenge to find external
organizations for waste management
services.

● Improper waste dumping by locals.

● Limited community engagement and
awareness.
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Opportunities (O) Threats (T)

● Cooperation with the Electricity
Generating Authority of Thailand (EGAT)
for solutions.

● Implementation of technology for improved
waste management, i.e., waste-to-energy.

● Increasing waste management awareness
within Thai society.

● Implement targeted public awareness
campaigns to educate residents about
responsible waste disposal and recycling.

● Presence of a significant non-registered
population.

● An influx of non-local individuals for work
contributes to waste challenges.

● Unclear laws and unstructured policies.

● The hot spot area of Khon Kaen is leading
to increased waste from external sources.

● Urbanization in the Khuean Ubolratana
Subdistrict.

● Political ambiguity affecting waste
management initiatives.

● Ineffective educational system impacting
waste awareness and practices.

Table 3. SWOT Analysis of MUNI
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4.2.2. SWOT Analysis of SAO

Strength (S) Weakness (W)

● Local policies promoting recycling have
been in place for an extended period,
contributing to public understanding.

● Active community participation fosters
shared responsibility for waste management.

● The community’s agricultural nature
allows for recycling agricultural waste.

● Manageable waste due to the small size of
the community.

● More waste collection points and a
proper disposal site need to be established.

● Burning of waste is a common practice.

● Limited waste coverage due to the
expansive area.

● Unclear land jurisdiction contributes to
unclear waste management responsibilities.

● Challenges with dog scavenging and
inconsistent trash sorting in some areas.

● Government policies need more
adaptability for diverse community needs.

● Limited resources, both budget and human,
hamper waste management efforts.

● Some residents need more consistent
adherence to authority policies.

Opportunities (O) Threats (T)

● Collaboration with Kud Namsai to create a
Memorandum of Understanding (MOU) on
Refuse-Derived Fuel (RDF).

● Partnership with local businesses for
additional resources and support, mainly
due to the area’s organic waste profile.

● Implement targeted public awareness
campaigns to educate residents about
responsible waste disposal and recycling.

● Growing urbanization may lead to
increased waste generation

● Overlapping area and Local
Administrative Organization (LAO)
functions.

● Ineffective educational systems impacting
waste awareness.

● Lack of collaboration poses a threat to
comprehensive waste management
initiatives.

Table 4. SWOT Analysis of SAO
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Chapter 5

Conclusion and Recommendation

As part of our comprehensive analysis of waste management systems in the Khuean
Ubolratana Subdistrict, our team has identified key challenges and opportunities for
improvement. Our investigation has uncovered several issues in the current waste
management practices overseen by the MUNI and the SAO, including deficiencies in waste
disposal infrastructure, inadequate waste segregation practices, and improper waste disposal
methods. SWOT analyses were conducted for both organizations to comprehensively assess
the situation to evaluate their internal capabilities and external factors concerning their waste
management systems, as illustrated in Tables 4 and 5.

According to Finding 4, which identified recurring waste situations in the Khuean
Ubolratana Subdistrict, waste collection is contingent upon waste disposal infrastructure.
Although both components were rated red in the SAO sites, the MUNI currently hires an
out-of-area WTE waste contractor to collect waste while waiting for the construction of the
local WTE plant. Until the operation of the area WTE plant, efforts should focus on
minimizing general waste accumulation to meet the monthly waste collection quota.
Therefore, our recommendations primarily target the source, on-site waste management, and
waste transfer. The recommendations cover all the key parts of waste management, as shown
in the next section. They aim to provide various options for both officials to improve their
current waste situations.

5.2. Recommendations for Improving Waste Management of the Officials

Based on our findings, we identified critical areas for improvement. We formulated
recommendations according to the key components of MSW waste management, including
the source, on-site waste management, waste transfer station, and waste transfer. These
recommendations are detailed below.

5.2.1. Source

This critical component received a red rating primarily due to two main issues: the
dumping of out-of-area trash from commuters and the high accumulation of waste, according
to Finding 4.1. The following recommendations are provided to address each root cause
effectively.
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Recommendation 1: Tackling the influx of out-of-area trash from commuters

Intentionally dumping out-of-area trash has increased waste management costs and
imposed limitations on MUNI's local waste quota. According to interviews, commuters
without waste collection services in their area dump trash on the street aisle in front of the
market, where MUNI provides waste collection services. However, this practice stems from
surrounding households dumping their trash on the street aisle to prevent dogs from
scavenging for food, indicating a mixture of organic waste. Sorting out organic waste may
incentivize locals to keep their trash at home, alleviating out-of-area trash dumping.
Therefore, the recommendations provided for on-site waste management can be applied to
address this problem as well.

However, effectively implementing this approach requires concurrent public relations
efforts with locals and commuters, stressing that streets are not for dumping. Raising
awareness about proper waste disposal practices among both groups is essential to mitigate
the out-of-area trash problem. Utilizing large, visible signs and direct communication
methods, such as visiting surrounding households to explain the importance of proper waste
disposal, can alleviate the problem. The village health volunteers (อสม.) could assist with this
matter.

To enhance the effectiveness of this approach, undertaking a big cleanup of the area
and its surroundings is crucial. Drawing from the case study of Ban Chum Het in Mueang
Buri Ram District, Buri Ram, where a similar issue of out-of-area trash was addressed,
implementing a Big Cleaning strategy proved effective in discouraging people from littering.
Additionally, the collected waste was utilized to educate the community about proper waste
separation and processing methods, fostering understanding and compliance with waste
management practices (Pbs, 2019). Hence, cleaning up the area where trash is dumped may
alleviate this problem.

Recommendation 2: Prevention of single-use plastic

The accumulation of waste in the hot spots is primarily due to its bustling nature,
posing challenges in waste management. Nevertheless, certain types of waste are avoidable.
According to insights gathered from the interview conducted by Chula Zero Waste, focusing
on reducing single-use plastics can significantly decrease the volume of waste in the fresh
market and its environmental impact. Chula Zero Waste serves as a notable case study,
demonstrating the effectiveness of its waste prevention policy. By eliminating free single-use
plastic bags and implementing a charge of 2 baht per plastic bag, they successfully reduced
single-use plastic bag usage by 90% (Green News, 2018). Therefore, by adopting a similar
policy, MUNI and SAO could significantly reduce waste quantities that adversely affect the
environment on a larger scale. However, to make this strategy more applicable in a semi-rural
setting, utilizing locally abundant natural materials or promoting bringing reusable bags could
be explored through public outreach efforts.
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5.2.2. On-site Waste Management

This crucial component’s orange and red color rating is due to significantly low public
participation in the community waste separation process, resulting in inadequate waste
segregation driven by outdated personal norms. Furthermore, more waste containers must be
placed in MUNI and SAO to promote proper waste dumping. These challenges have
numerous adverse effects and require urgent attention. Therefore, we present
recommendations for on-site waste management for both officials as follows.

Recommendation 3: Public relations in promoting public waste segregation

The market in MUNI and the restaurants in Bang Saen Song can be an example of
how to enhance their on-site waste management. First of all, the most important part is to let
each vendor know the procedure as well as the importance of waste segregation.
Understanding the nature of the place, which is packed with people, each vendor should have
a concise way to separate their waste, which is practical and straightforward. The vendor
should only focus on separating their organic waste using a clearly labeled bag, preferably
green, for consistency and to make it easier for them to see where the waste should go when
working. The MUNI and SAO will then be able to collect the trash bags quite conveniently
into two piles: black trash bags to send to WTE in the MUNI case and to be subjected to
open-air burning for SAO, as they are already doing and the green trash bags containing
organic waste, which will be elaborated later in the next section on the procedure of handling
them.

Furthermore, MUNI and SAO can leverage various channels to announce the
importance of waste sorting, including social media platforms, local newspapers, and
community bulletin boards. Announcements can emphasize the significance of waste
segregation in preserving the environment, reducing pollution, and promoting a healthier
community. Also, with efficient waste segregation in the market, the out-of-area trash
problem mentioned previously in the source section would be alleviated, as the area would
have less trash.

Recommendation 4: Employment of waste segregation staff to utilize components of
organic waste

Providing jobs to people in the area for waste separation can significantly impact the
environment and the local community. Firstly, it creates opportunities in regions where job
opportunities may be limited, thereby improving livelihoods and reducing poverty.
Additionally, according to the case of Ban Takli in Nakhon Sawan province, this job should
be praised as it is increasingly more critical in today’s world, with more and more numbers
and types of waste generated each year (Ban Takhli Municipality, 2021). They would handle
the waste collected in the green bags to segregate the organic waste further and provide
practical paths for each waste.
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Finally, the workers can separate the organic waste discarded by the vendors into
various valuable parts. These could be the vendors in the market of MUNI as well as vendors
in Bang Saen Song, as they would primarily have organic waste to dispose of regularly.
Organic waste, mainly food waste, holds significant potential for conversion into valuable
resources. One example is composting, where organic waste such as fruit and vegetable
scraps, coffee grounds, and eggshells are decomposed to create nutrient-rich compost. This
compost can then enrich the soil in the area seen fit by the MUNI and SAO.

Moreover, certain food waste materials, such as animal bones, can be processed and
repurposed for various applications. For example, bones can be ground into bone meal, a
calcium-rich fertilizer to improve soil quality and promote plant growth. These valuable
animal bones can then be sent to specific factories for further processing after separating
them from the rest of the trash.

The waste to be separated is not limited to the ones mentioned, as many more depend
on the waste generated in the market and the available options after the segregation process
seen by both officials. The funds obtained from selling particular waste like animal bones
could be returned to the places that sold them and provide a means for them to promote
further good practices and buy necessary infrastructure like waste bins. This would ensure
that the place would keep improving as time went by and eventually become a clean and
sustainable place for the community in Khuean Ubolratana Subdistrict.

5.2.3. Waste Transfer

Recommendation 5: Implementing waste transfer station

A waste transfer station operated by the MUNI can be a hub for optimizing waste
management processes. By separating collected trash again, this facility efficiently sorts the
remaining waste besides the organic waste. Valuable materials are systematically sorted and
processed for resale or can be utilized further as the MUNI approves. Moreover, hazardous or
toxic waste can be identified and managed safely, mitigating environmental risks and
ensuring compliance with regulations. Ultimately, these facilities play a vital role in ensuring
the maximum waste sorting for the MUNI before finally sending them to the WTE plant.
Lastly, following the success of utilizing a waste transfer station, valuable waste from SAO
may also be processed here, which helps alleviate the waste situation in SAO while
increasing the station’s productivity in MUNI.

Several factors should be considered in successfully implementing a waste transfer
station. The most important factor is the station’s location. This location should be centralized
following the waste collection route to minimize the distance of the garbage truck to the
station. Proper staff training is also essential to ensure the safe waste transfer from collection
to the station.
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5.2.4. Waste Disposal

Recommendation 6: Adjusting waste collection routes and implementing MOU for
proper waste disposal sites

As mentioned, SAO needs more proper waste disposal sites. However, although there
is a WTE plant accessible by the MUNI, the distance from it to the plant is quite far and
inconvenient.

Factors such as waste collection routes should be considered, especially in MUNI. As
shown by the map in Figure 6, most of the important sites in MUNI are packed together.
Route planning can be simplified by creating compact routes covering multiple nearby
collection points. Collection schedules can be tailored to suit the concentrated waste
generation, with more frequent pickups. Regular reviews and adjustments based on feedback
can further enhance efficiency in waste collection practices.

In SAO, where there is no waste disposal site due to ongoing construction, it is crucial
to prioritize waste minimization efforts. Recommendations 2-4 are particularly beneficial in
addressing this issue. Implementing these recommendations aims to reduce the amount of
waste burned in the open air. This practice not only adversely affects the residents but also
harms the environment of Khuean Ubolratana Subdistrict.

5.3. Conclusion

In conclusion, the research project aimed to address waste management issues in
Khuean Ubolratana Subdistrict through thorough data analysis and investigation. The
objectives were to understand the current waste management system, compare it with
benchmark systems, identify problems, and propose potential solutions.

Through interviews, observations, and analysis, several key findings emerged. The
waste management approaches of the MUNI and SAO were analyzed, revealing similarities
in upstream waste management protocols and differences in infrastructure. Mapping and
thematic analysis provided further insights into waste situations across different areas,
highlighting issues like ineffective waste management processes, lack of Public awareness
and attitude, and resource limitations, particularly evident in M2 (Ubolrataphittayakhom
School), M4 (Fresh Market), and S3 (Bang Saen Song). The limitations of proper waste
disposal sites, including restricted quotas in MUNI and the absence of such sites in SAO,
have emerged as a significant challenge. This deficiency has led to improper waste disposal
practices, such as open burning and dumping, exacerbating environmental and health
concerns within the community, and the discontinuation of SAO waste collection service.
Interviews with waste-related organizations shed light on broader waste management trends
and successful practices, offering valuable lessons for improvement.
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Based on these findings, recommendations were proposed for the officials responsible
for waste management in the area. Firstly, we propose tackling the dumping of out-of-area
trash from commuters by incentivizing locals to keep their trash at home through effective
waste segregation and public relations efforts to raise awareness about proper waste disposal
practices. Additionally, a big cleanup of the dumping area and its surroundings can help deter
further littering. Secondly, we advocate for implementing a single-use plastic reduction
policy, drawing inspiration from the success of Chula Zero Waste in drastically reducing
single-use plastic bag usage to minimize the volume of waste in the area. Thirdly, we
emphasize the importance of public relations in promoting waste segregation among vendors
and consumers in the fresh market and the restaurants in Bang Saen Song. Clear
communication channels and educational campaigns can encourage active participation in
waste segregation practices, enhancing overall waste management effectiveness. Fourthly, we
recommend employing waste segregation staff to facilitate the proper sorting and processing
of organic waste discarded by vendors. These workers can help create valuable resources
from organic waste, such as compost and bone meal, contributing to a more sustainable waste
management system. We propose establishing a waste transfer station to optimize waste
management processes and ensure maximum waste sorting before disposal. Proper location
selection and staff training are crucial for the successful operation of this facility, which plays
a vital role in managing hazardous waste and complying with regulations. Finally, due to the
considerable distance to MUNI’s waste disposal, our suggestion to MUNI involves
optimizing waste collection routes by considering the clustering of key locations, leading to
more efficient routes and customized schedules. Conversely, in SAO, the absence of a waste
disposal site due to construction underscores the importance of prioritizing waste
minimization efforts to mitigate open-air burning, which poses risks to residents and the local
environment.

In conclusion, the research project comprehensively analyzed waste management
issues in Khuean Ubolratana Subdistrict and offered actionable recommendations for
improvement. We strongly believe that by implementing these recommendations and learning
from successful initiatives, the community can work towards a more sustainable and
environmentally conscious future.

47



Bibliography

1. UNEP. (n.d.). Solid waste management.
https://www.unep.org/explore-topics/resource-efficiency/what-we-do/cities/solid-wast
e-management

2. Thai PBS. (2019). “บิ๊กคลีนน่ิง” กลยุทธห์ยุดจุดดูดขยะชุมชน. Thai PBS.
https://www.thaipbs.or.th/news/content/286694

3. Ban Takhli Municipality. (2021). “พนักงานเกบ็ขยะ” อีกอาชีพท่ีสาํคัญและไมค่วรมองขา้ม
https://www.takhlicity.go.th/news/detail/62027

4. University of Tartu. (n.d.). MOOC: Auditing Waste Management.
https://sisu.ut.ee/waste/book/11-definition-and-classification-waste

5. Prysmian Group. (n.d.). The importance of waste management.
https://www.prysmiangroup.com/en/insight/sustainability/the-importance-of-waste-m
anagement

6. Chen, Y. C. (2018). Effects of urbanization on municipal solid waste composition.
Waste Management.
https://doi.org/10.1016/j.wasman.2018.04.017

7. Bruna, A. (2023). Topic: Waste generation worldwide.
https://www.statista.com/topics/4983/waste-generation-worldwide/#topicOverview.

8. Statistia. (2023). Environmental pollution in Thailand - statistics and facts.
https://www.statista.com/topics/9203/environmental-pollution-in-thailand/#topicOver
view

9. Somani, P. (2023). Health Impacts of Poor Solid Waste Management in the 21st
Century. Solid Waste Management - Recent Advances, New Trends and Applications.
https://doi.org/10.5772/intechopen.1002812

10. Yogalakshmi. K. N. (n.d.). Solid waste disposal, open dumping and landfills – Solid
and Hazardous Waste Management.
https://ebooks.inflibnet.ac.in/esp11/chapter/solid-waste-disposal-open-dumping-and-l
andfills/

11. Jakkrapan. N. (2014). Khon Kaen biggest rubbish dump in NE. Bangkok Post.
https://www.bangkokpost.com/thailand/general/439413/khon-kaen-biggest-rubbish-du
mp-in-ne

12. Pollution Control Department (2021). คู่มอืสาํหรบัผู้ บริหารองคก์รปกครองสว่นท้องถิ่น การ
จัดการขยะมูลฝอยชุมชนอย่างครบวงจร.
https://www.pcd.go.th/publication/499

48



13. Public Health Act (2017). Thai government gazette, 109.
https://laws.anamai.moph.go.th/th/act-of-doh/download/?did=204256&id=71576&rel
oad

14. Determining Plans and Process of Decentralization to Local Government
Organization Act (1999). Thai government gazette, 116.
https://odloc.go.th/wp-content/uploads/2021/02/Determining-Plans-and-Process-of-D
ecentralization-to-Local-Government-Organization-Act-B.E.-2542-1999.pdf

15. The 2nd National Action Plan on Waste Management in Thailand. (2023).
EXRIASIACO.,LTD.
https://www.exri.co.th/post/the-2nd-national-action-plan-on-waste-management-in-th
ailand

16. Saleh, H. M., & Koller, M. (2019, July 24). Introductory Chapter: Municipal Solid
Waste. IntechOpen eBooks.
https://doi.org/10.5772/intechopen.84757

17. Stewart, R. (2010). Waste Management. ScienceDirect.
https://www.sciencedirect.com/topics/chemistry/waste-management

18. Thongyou, M., Chamaratana, T., Phongsiri, M., & Sosamphanh, B. (2014).
Perceptions on Urbanization Impact on the Hinterlands: A Study of Khon Kaen City,
Thailand. Asian Social Science.
https://doi.org/10.5539/ass.v10n11p33

19. UCRSEA (n.d). KHON KAEN THAILAND.
https://www.tei.or.th/thaicityclimate/public/research-29.pdf.

20. Team, T. S. (2022). ชัชชาติ เปิดโครงการ ‘ไม่เทรวม’ นําร่องแยกขยะ 10 เส้นทาง 3 เขต. THE
STANDARD.
https://thestandard.co/chadchart-trash-campaign/

21. Richards, D. R., Law, A., Tan, C., Shaikh, S., Carrasco, L., Jaung, W., & Oh, R. R. Y.
(2020). Rapid urbanization in Singapore causes a shift from local provisioning and
regulating to cultural ecosystem services use. Ecosystem Services.
https://doi.org/10.1016/j.ecoser.2020.101193

22. Zhou, J., Li, L., Wang, Q., Van Fan, Y., Liu, X., Klemeš, J. J., Wang, X., Tong, Y. W.,
& Jiang, P. (2022). Household waste management in Singapore and Shanghai:
Experiences, challenges and opportunities from the perspective of emerging
megacities. Waste Management.

https://doi.org/10.1016/j.wasman.2022.03.029

23. Green News. (2018). ถอดบทเรียน Chula Zero Waste “เก็บค่าถงุพลาสตกิ ถึงลดขยะได้”.
https://mgronline.com/greeninnovation/detail/9610000068055

49



Appendix A: Comparison of Receipts Between the MUNI and the
SAO According to the Official Document of the Fiscal Year B.E. 2567
(2023) Budget for Both Local Administrative Organizations.

Figure 25. Budget Receipts Between the MUNI and SAO
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Appendix B: Interview Question

B.1. Questions for Authorities Working in the MUNI and the SAO in the
Khuean Ubolratana Subdistrict Regarding the Working Procedure of Both
Organizations

1) Can you provide information about the population within your responsibility
community in the Khuean Ubolratana Subdistrict?

อยากทราบจาํนวนประชากรในพ้ืนท่ีอบต / ทตตาํบลเข่ือนอุบลรัตน์

2) Can you provide an overview of your responsibility community’s current waste
management system in the Khuean Ubolratana Subdistrict?

ในพ้ืนท่ีอบต / ทต มีระบบการจัดการขยะอยา่งไร

3) What are the primary methods (guidelines) used for waste collection in the
community?

a) How is household waste currently collected in the subdistrict? (downstream)

แนวทางการเกบ็รวบรวมขยะในพ้ืนท่ีเป็นอยา่งไรในภาพรวม และสาํหรับขยะในครัวเรือนเป็น
อยา่งไร

4) Could you describe your upstream and midstream (reusing) waste management
policy? Is there any specific policy you use?

การจัดการขยะตน้ทางและกลางทางตามกรอบแนวคดิในแผนปฏิบัติงานการจัดการขยะระดับประเทศ
ฉบับลา่สุด ในพ้ืนท่ีเป็นอยา่งไร

5) Are there specific waste management methods employed for the different types of
waste (e.g., recyclables, organic waste)?

สาํหรัยขยะแตล่ะประเภท อาทิ ขยะรีไซเคลิ ขยะอินทรีย์ มีวธีิการจัดการขยะ ตัง้แตเ่กบ็รวบรวม ขนสง่
กาํจัด ท่ีแตกตา่งกันหรือไม่

6) What are the most common types of waste? And which types are the hardest to
manage?

ขยะประเภทใดท่ีพบมากท่ีสุดในพ้ืนท่ี และขยะประเภทใดจัดการยากท่ีสุด

7) Where is the collected waste typically disposed of or processed? (downstream)

a) Are there designated landfill sites or waste treatment facilities?

ปกติแลว้ขยะท่ีถูกเกบ็รวบรวมมาจะถูกนํามากาํจัดหรือแปรรูปตอ่อยา่งไร และในพ้ืนท่ีอบต / ทต มี
สถานท่ีกาํจัดขยะ อาทิ บอ่ขยะ เป็นของตัวเองหรือไม่
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8) What are the main challenges or issues in the current waste management system?

a) Ask the SAO: We have heard that this area still needs more supportive waste
management, such as no trucks. How is the situation right now? What were
the causes?

b) Are there any specific difficulties faced regarding collection, transportation, or
disposal?

ปัญหาท่ีพบในการจัดการขยะในพ้ืนท่ีคือ?

(อบต) ไดรั้บขอ้มูลมาวา่ในบางพ้ืนท่ีอบตยังขาดระบบการจัดการขยะท่ีซัพพอร์ตคนในพ้ืนท่ี อยาก
ทราบวา่สถานการณ์ตอนน้ีเป็นอยา่งไรบา้ง

9) Are there community engagement programs in place to promote responsible waste
disposal?

มีกิจกรรมเก่ียวกับการจัดการขยะท่ีเน้นการมีสว่นร่วมของคนในชุมชน เพ่ือปลุกจิตสาํนึกของ
ประชาชนหรือไม่

10)Does the community dispose of waste using the method according to the
policy/guideline provided by the authority?

ประชาชนปฏิบัติตามมาตรการจัดการขยะของอบต / ทต หรือไม่

11) What budget is allocated for waste management in the Khuean Ubolratana
Subdistrict?

มีการจัดสรรงบประมาณสาํหรับการจัดการขยะอยา่งไรบา้งในเข่ือนอุบลรัตน์

12)Are there any resource constraints that impact the effectiveness of waste management
efforts?

มีขอ้จาํกัดดา้นทรัพยากรท่ีสง่ผลตอ่ประสทิธิภาพของการจัดการขยะหรือไม่

13)Are there any upcoming plans or initiatives to enhance the waste management
system?

มีแผนท่ีจะมีการปรับปรุงหรือพัฒนาระบบการจัดการขยะในอนาคตหรือไม่
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B.2. Questions for the Community Members Within the Responsibility of
the MUNI and the SAO in the Khuean Ubolratana Subdistrict.

1) How do you currently dispose of your household waste in the community?

โดยปกติคุณทิ้งขยะอยา่งไรในชุมชนของตัวเอง?

a) Are there any specific places where waste is commonly discarded?

โดยปกติแลว้มีสถานท่ีสาํหรับทิ้งขยะในชุมชนเลยไหม?

2) What are your thoughts on the current waste management system in your authority’s
responsibility community?

มีความคดิเหน็อยา่งไรตอ่ระบบการจัดการขยะในชุมชนท่ีดูแลโดยหน่วยงานรัฐท่ีรับผิดชอบ?

a) Are there aspects of the system that you believe could be improved?

มีสว่นไหนของระบบการจัดการขยะท่ีคดิวา่จะตอ้งถูกพัฒนาไหม?

3) Are there specific challenges or issues you face in managing your waste?

มีความทา้ทายหรือปัญหาอะไรท่ีคุณพบเจอเก่ียวขอ้งกับการจัดการขยะของคุณไหม?

4) How satisfied are you with the community waste management practice?

รู้สกึพอใจแคไ่หนกับการจัดการขยะในชุมชนของตัวเอง?

a) How would you describe the level of cooperation among community members
in waste management efforts?

ถา้ตอ้งให้คะแนนระดับความร่วมมือของคนในชุมชนในเร่ืองความตัง้ใจและพยายามของการ
จัดการขยะให้เป็นระบบ จะให้คะแนนเทา่ไหร่?

b) Are there community-led initiatives to promote responsible waste disposal?

ในชุมชนมีผูนํ้าท่ีคอยกระตุน้ให้คนเร่ิมมีความรับผิดชอบตอ่การทิ้งขยะอยา่งเป็นระบบไหม?

5) Have you noticed any differences in how waste is managed in your community
compared to neighboring communities?

คุณไดสั้งเกตเหน็ถึงความแตกตา่งของการจัดการขยะระหวา่งในชุมชนของคุณกับ ในชุมชน
เพ่ือนบา้นอ่ืนๆหรือไม?่

6) Do community members have opportunities to provide input or feedback on waste
management decisions

53



คนในชุมชนมีโอกาสไดใ้ห้ขอ้เสนอแนะหรือความเหน็ของตัวเองในเร่ืองของการจัดการขยะในชุมชน
หรือไม?่

a) Are there concerns or inconveniences related to waste disposal that you want
to highlight?

มีขอ้กังวลหรือเร่ืองไมส่ะดวกใจเร่ืองไหนเป็นพิเศษในเร่ืองของการจัดการขยะท่ีอยากกลา่ว
ถึงไหม?

b) How does the current waste management system affect your daily life and
living environment?

ระบบการจัดการขยะในชุมชนในปัจจุบันมีผลกระทบตอ่การใชชี้วติประจาํวันและ
สิง่แวดลอ้มรอบตัวคุณอยา่งไรหรือไม?่

c) How would you like to be involved in shaping waste management policies in
your area?

คุณอยากมีสว่นร่วมในการกาํหนดนโยบายระบบการจัดการขยะในชุมชนของคุณหรือไม่
อยา่งไร?

7) How informed do you feel about the impact of improper waste disposal on yourself
and the environment?

คุณรู้สกึวา่ตัวคุณไดรั้บขา่วสารหรือความรู้ในเร่ืองผลกระทบท่ีเกิดข้ึนจากการจัดการขยะท่ีไม่
เหมาะสมตอ่ทัง้ตัวคุณและสิง่แวดลอ้มขนาดไหน
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Appendix C: Consent Letter Forms

C.1. The Consent Letter Form is Made for the MUNI and the SAO Officers
Responsible for the Waste Management in the Communities in Khuean
Ubolratana Subdistrict.

Hello,

We are a group of students from the Faculty of Science in Applied Chemistry,
Chulalongkorn University completing our Interactive Science and Social Project (ISSP). Our
team consists of four third-year undergraduate students and two Singapore exchange students
completing the ISSP1 at Chulalongkorn University: Kittipit Maruthaphongsathorn, Zehra
Tinwalla, Pimnapat Supmee, Phanpanadda Lertamornmongkol, Adithep Srichawla, Gabriella
Roselyn, and Seow Yu Xuan. The Ubolratana Hospital Foundation sponsors us. Our research
project aims to investigate issues in household waste management and the perspective of the
local communities of the Subdistrict Municipality and the Subdistrict Administrative
Organization in the Khuean Ubolratana Subdistrict, Khon Kaen Province, Thailand. The aim
is to identify whether household waste is managed differently in neighboring communities
and how it affects community waste disposal methods of choice and community well-being.

We invite you to participate in the interview regarding our research project to gather
direct information on waste management within the communities in Khuen Ubolratana
Subdistrict, which is under the responsibility of both the Subdistrict Municipality and the
Subdistrict Administrative Organization. We seek to collect information regarding your
current waste management policy. We would also like to gain insights into the collection
method, disposal processes, and the organization’s existing challenges. This interview should
take about an hour of your time.

The information that you disclose during this interview will be used to direct further
research and otherwise advance our project. The interview will be recorded digitally upon
your consent. Please remember that this interview process is entirely voluntary, and you may
choose not to participate. Should we ask a question you do not want to answer, you may skip
it. You are invited to ask questions about the interview before it begins and review anything
we quote from your interview before publication. Please email us below if you have any
questions or concerns following the interview.

We will begin the interview by verbally stating your full name and consent.

Best,

ISSP1: Kittipit Maruthaphongsathorn, Zehra Tinwalla, Pimnapat Supmee, Phanpanadda
Lertamornmongkol, Adithep Srichawla, Gabriella Roselyn, Seow Yu Xuan
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Chulalongkorn University

Email: bsac.issp1.2023@gmail.com

For more information about this research or the rights of research participants, or in
case of research-related injury, contact: ISSP 1 (see email above); Our advisor (Siripastr
Jayanta, Email: Siripastr.Ja@chula.ac.th; Numpon Injin, Email: Numpon.I@chula.ac.th;
Patompong Leksomboon, Email:patomple@gmail.com)
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C.2. The Consent Letter Form is Made for the Community Members
Within the Communities Responsible by the MUNI and the SAO in
Khuean Ubolratana Subdistrict.

Hello,

We are a group of students from the Faculty of Science in Applied Chemistry,
Chulalongkorn University completing our Interactive Science and Social Project (ISSP). Our
team consists of four third-year undergraduate students and two Singapore exchange students
completing the ISSP1 at Chulalongkorn University: Kittipit Maruthaphongsathorn, Zehra
Tinwalla, Pimnapat Supmee, Phanpanadda Lertamornmongkol, Adithep Srichawla, Gabriella
Roselyn, and Seow Yu Xuan. The Ubolratana Hospital Foundation sponsors us. Our research
project aims to investigate issues in household waste management and the perspective of the
local communities of the Subdistrict Municipality and the Subdistrict Administrative
Organization in the Khuean Ubolratana Subdistrict, Khon Kaen Province, Thailand. The aim
is to identify if household waste is managed differently in neighboring communities and how
it affects community waste disposal methods of choice and community well-being.

We invite you to participate in the interview regarding our research project to gather
direct information related to waste management within the communities in Khuen Ubolratana
Subdistrict under the responsibility of both the Subdistrict Municipality and the Subdistrict
Administrative Organization. We seek to collect information regarding your perspective on
waste management in your community and the effects of the management on the
community’s well-being, such as the behavior in disposing of waste. This interview should
take about an hour of your time.

The information that you disclose during this interview will be used to direct further
research and otherwise advance our project. The interview will be recorded digitally upon
your consent. Please remember that this interview process is entirely voluntary, and you may
choose not to participate. Should we ask a question you do not want to answer, you may skip
it. You are invited to ask questions about the interview before it begins and review anything
we quote from your interview before publication. Please email us below if you have any
questions or concerns following the interview.

We will begin the interview by verbally stating your full name and consent.

Best,

ISSP1: Kittipit Maruthaphongsathorn, Zehra Tinwalla, Pimnapat Supmee, Phanpanadda
Lertamornmongkol, Adithep Srichawla, Gabriella Roselyn, Seow Yu Xuan
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Chulalongkorn University

Email: bsac.issp1.2023@gmail.com

For more information about this research or the rights of research participants, or in
case of research-related injury, contact: ISSP 1 (see email above); Our advisor (Siripastr
Jayanta, Email: Siripastr.Ja@chula.ac.th; Numpon Injin, Email: Numpon.I@chula.ac.th;
Patompong Leksomboon, Email:patomple@gmail.com)
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Appendix D: Flowchart of the MSW Process Analysis

D.1. Flowcharts of the Waste Management Protocol Proposed by the MUNI
and SAO in Khuean Ubolratana Subdistrict

Figure 26. Flowchart of the Waste Management Protocol of the MUNI

Figure 27. Flowchart of the Waste Management Protocol of the SAO
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D.2. Flowcharts of the Waste Management Practices for Each Specific Area
Done by the Community Members Within Khuean Ubolratana Subdistrict

D.2.1. Residential Area

Figure 28. Flowchart of Waste Management System in Ban Phra Bat Village

Figure 29. Flowchart of Waste Management System in Ban Non Jik Village
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D.2.2. School Area

Figure 30. Flowchart of Waste Management System in Ubolrataphittayakhom School

Figure 31. Flowchart of Waste Management System in Phukambao School
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D.2.3. Tourist Area

Figure 32. Flowchart of Waste Management System in Ubolratana Dam

Figure 33. Flowchart of Waste Management System in Bang Saen Song
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D.2.4. Market Area

Figure 34. Flowchart of Waste Management System in Khuean Ubolratana Subdistrict Municipality Fresh
Market

D.2.5. Hospital Area

Figure 35. Flowchart of Waste Management System in Ubolratana Hospital
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Appendix E: Thematic Analysis Results

E.1. The Twenty-Eight Codes and Six Themes Obtained from Interviews
Conducted in the Khuean Ubolratana Subdistrict Area

No. Theme Coding Key
component 1

Key
component 2

1.1
Unregistered
residents

Commuter population (visitors and passersby)

source
1.2 Unregistered population (out-of-the-area workers)

on-site waste
management

1.3 Tourists

2.1

Ineffective
waste
management
processes

Waste quantity beyond the manageable capability

2.2 Open dump and open burning practices

on-site waste
management

waste disposal

2.3 Inadequate waste containers

2.4 Lack of waste-segregated bins

2.5 Inadequate room for storing waste

2.6 Invasion of stray animals

2.7 No collection service waste
collection2.8 Collection day frequency

2.9
There is no proper waste disposal site in the
community

waste disposal2.10 Limit waste capacity at community disposal site.

2.11 Underperforming waste disposal infrastructure

2.12 No provider of infectious waste service

3.1 Civic waste
management
behavior and
participation

Low public participation in the community waste
separation process

on-site waste
management

3.2 Dumping of household waste in public open spaces

3.3 Lack of community engagement program

4.1

Public
awareness
and attitude

Did not acknowledge the importance

4.2 Lack of waste management knowledge

4.3
No integration of waste management in the school
curriculum

4.4 Outdated personal norm

5.1
Lack of
resource

Lack of budget

others
5.2 Lack of human resource
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6.1

Bureaucratic
constraints

Change of chief officer/policy direction too often

6.2
Abided by national regulations and administrative
rules

6.3 Overlapping responsibility and function of LAOs

6.4 Lack of cooperation from other organizations

Table 5. The Codes and Themes Obtained from Interviews Conducted in the Khuean Ubolratana Subdistrict
Area
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E.2. The Bar Graphs of Thematic Coding Analysis

The bar graphs below depict the frequency of mentions for various topics, separated
for the MUNI and SAO. Only codes mentioned more than three times are included.

Figure 36. The Thematic Coding Analysis from the Interviews at MUNI

Figure 37. The Thematic Coding Analysis from the Interviews at SAO
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Appendix F: The Criteria for the Effectiveness of the Key
Components of the MSWManagement System

Key
components/colors

1. Source - High quantity of
Waste

- Have an
insufficient waste
management plan

- Have waste from
unforeseen sources

- High quantity of
waste beyond
manageable
capability

- Insufficient
management plan

Normal quantity - Normal quantity

- Have a waste
management plan

2. On-site waste
management

Lack of waste
management
practices

Inefficient waste
management efforts

Some efficient
waste management
efforts

Efficient Waste
Management
Practices

3. Waste collection No waste collection Waste collection on
special events only

Inadequate
scheduled waste
collection

Good waste
collection system

4. Waste transfer Lack of waste
transfer station, no
further waste
segregation

There is a waste
collection station,
no waste
segregation

There is a waste
collection station,
some waste
segregation

There is a waste
collection station,
thorough waste
segregation

5. Waste disposal - No proper waste
disposal site

- Practice open
dumping and
burning

- No proper waste
disposal site

- May use
ineffective methods
to dispose of waste

Proper waste
disposal site
presence but
insufficient
capacity, leading to
leftover trash

Proper waste
disposal site
presence and
enough capacity

Table 6. The Criteria for the Effectiveness of the Key Components of the MSWManagement System
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Appendix G: Organization with Good Waste Management Practice

G.1. Chulalongkorn University ZeroWaste (CUZeroWaste)

Chula Zero Waste is an organization that was initiated through collaboration between
the Environmental Research Institute at Chulalongkorn University and the Physical Plant and
Property Management Office at Chulalongkorn University. Its mission is to become a
globally recognized university in sustainability, focusing on addressing environmental issues.
The organization aims to achieve Net Zero Greenhouse Gas emissions by 2050. This goal
involves promoting awareness of environmentally friendly lifestyles among faculty, staff,
students, and Chulalongkorn University Demonstration School students. Additionally, it
extends to the university’s surrounding community.

G.2. Rung Aroon School

Rung Aroon School, catering to kindergarten through high school students, is located
amidst the shade of large, lush trees and a shady forest garden. The school recognizes the
value of environmental resources and integrates them into everyday life. In the past, the
school needed a better waste management system, where wastes would be gathered in plastic
bags and awaited collection by the truck collection service provided in the area. However, the
irregularity of the truck collection services resulted in the accumulation of waste on the
school premises, giving rise to unpleasant odors and environmental concerns.

Figure 38. The Zero Waste Project at Rung Aroon School
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In response to the issue, Figure 35 above shows initiated efforts to identify the source
of the odor and implement measures to mitigate its occurrence. The first step involved
systematically sorting waste into designated garbage bins, prioritizing separating organic
waste due to its propensity for decomposition. This marked the beginning of the Zero Waste
Project within the Rung Aroon School community, including active participation from
students, teachers, parents, officials, and other community members.

At present, Rung Aroon School has facilitated proper waste management for each
different type of waste, as follows:

(1) Recyclable waste:

The waste is sorted based on the product’s material to be disposed of. The common
waste is plastic bottles and foams. This waste will eventually be sold to vendors, reused for
arts and crafts, and companies to produce a new product. The school has a designated place to
sort the different types of waste into labeled bins with an expert teacher, Khun Mon, who is
passionate about waste, stationed at the waste sorting place. Students and teachers come to
the waste sorting place with their waste that has been cleaned and dried, sorting them into the
type of waste. When students are unsure about the types of waste, they will be assisted by an
expert teacher who will help them learn simultaneously.

Figure 39.Waste Sorting Category at Roong Aroon School

As shown in Figure D, waste is sorted according to the type of material it is made of.
Plastics are sorted based on the type of plastic: Low-Density Polyethylene (LDPE),
High-Density Polyethylene (HDPE), Polyvinyl Chloride (PVC), etc. Glassware and metal
cans are also sorted into the designated bins.
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After the waste is sorted under Khun Mon's supervision, saleable waste will be
collected by the person from the factory for further processing, such as melting or recycling.
For instance, the plastic lids from plastic bottles can be recycled by melting them. Once
melted, it will be molded into plastic coasters, display items, or baskets. Waste that cannot be
sold, such as foams, will be separated into pieces, and the vendor from the market will come
to pick them up for use.

(2) Organic waste:

The school has sorted its organic waste, starting from the kitchen area. For instance,
the food waste is mango fruit. The different parts of the mango are separated into bins—the
skin and the seed. This allows the person in charge of decomposing the food waste to use all
the waste produced effectively.

Figure 40. The Before and After Decomposition of the Fruit Skins

a. Compost

The process involves layering various organic materials, including
leaves, eggshells, banana shoots, and food waste, to promote the growth of
beneficial microorganisms and maintain optimal conditions for decomposition.

It is essential to decompose food waste with leaves; thick leaves are
avoided to allow air circulation. Food with oil content is not recommended.
Then, cover the compost with wooden boards for a day to prevent odor, add
water, and allow air entry. Beneficial microorganisms will decompose the
materials, and adding dried cow feces as food for microorganisms will
accelerate the process.

To accelerate microbial activity, increase protein-rich animal manure
and avoid cooking enzymes. Wetting the leaves enhances microbial activity,
and a thick solid base allows water drainage. An open-air system is better than
a closed tank, allowing sunlight and airflow. Water flow and aeration are
crucial factors for decomposition.
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i. Earthworms

The food waste that has been decomposed over some time will
then be mixed with the soil. Earthworms present in the soil will eat the
decomposed food wastes. When incorporated into the soil, food wastes
act as organic matter. As decomposers, earthworms eat these food
scraps and convert them into nutrient castings. By adding vital
nutrients and strengthening the soil's structure, these castings, also
known as worm manure, increase the fertility of the soil. In exchange,
soil enhanced with organic matter provides earthworms with a
favorable habitat. Through the activities of earthworms, food scraps
contribute to soil health through this harmonious circle of
interdependence, producing a balanced and nutrient-rich ecosystem.

ii. Effective Microorganisms (EM) and SCOBY Fertilizers

The organic waste is treated using the microorganisms to be
composted as bio-fertilizers. There is the EM fertilizer and the liquid
fertilizer, which would be used for the school compound plants or sold
to the locals around the area.

Figure 41. Effective Microorganisms (EM) and SCOBY Fertilizers

(3) Used water and wastewater:

A closed and open treatment pond is used to clean used water and wastewater from
the school building and kitchen. High school students participate in this wastewater treatment
project. It is utilized for plant irrigation before it clears up and flows back into the public
canal.

This sorting involves people starting with students, parents, and people staying around
Rung Aroon School. This engagement is mainly present in the sorting of recyclable items.
Parents who have their children studying at the school can drop their trash in the school for
sorting on Mondays to Wednesdays. This makes waste management more accessible to
parents and their children, fostering a shared understanding of waste.
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