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Abstract

The Scholars of Sustenance (SoS) Foundation, a food rescue organization in Thailand, is
proposing a National Food Bank Policy. This project aimed to provide evidence to demonstrate SoS
Foundation’s contributions and reliability as an organization and support the need for a national policy.
We interviewed representatives from various organizations to assess SoS’s current food rescue
operations and their expectations of food bank policy. Our findings provide SoS with information to

enhance its operations and establish a need for government support.



Acknowledgments

The people and organizations that have encouraged and supported this effort deserve our team’s
sincere gratitude and special thanks. Without their efforts and dedication to our project, it would not

have been feasible for our project to succeed.

First and foremost, we want to express our gratitude to the Scholars of Sustenance Foundation,
who served as our project’s sponsor and constantly provided us with information, advice, and direction.
With their assistance, we were able to complete our initiative and provide high-quality data that will aid

in supporting those in need.

Second, we would like to thank the numerous people who agreed to be interviewed by us and

who gave us their time and insights invaluable to our project.

Thirdly, we want to thank our advisors, Assistant Professor Dr. Numpon Insin, Assistant
Professor M.L. Siripastr Jayanta, Professor Dr. Supawan Tantayanon, Professor Steve Taylor, and
Professor Rosemary Taylor. All our teachers helped us by advising and assisting us with the project. Our
instructors gave their own time to assist us in improving the research quality for the entire project

duration.

Lastly, we would like to express our gratitude to Chulalongkorn University and Worcester
Polytechnic Institute for giving us a chance to work on this project and for their well-executed plan and
foundation that made it possible. We also want to express our gratitude for providing us the opportunity

to meet new people and engage in cross-university cultural interactions.



Executive Summary

The Problem
There is a worrying degree of food insecurity in Thailand: 10.5% of the population is

experiencing severe food insecurity as of 2020 (World Bank, 2020). The issue is even more worrying

given that Thailand is a net exporter of agricultural products. Food rescue organizations, such as the
Scholars of Sustenance (SoS) Foundation, were established to resolve this disparity. These organizations
work to provide food for people in need while simultaneously reducing the surplus generated by food
businesses. While the SoS Foundation helps many people, it is limited by a lack of government policy
that can provide tax incentives for food donations, legal protections for food donors, and increased

publicity for organizations such as the SoS Foundation.

The Objective

Currently, the SoS Foundation is working alongside the government to implement a national
food bank policy to promote food donation and rescue. In support of that goal, they want evidence from
a reputable source to show that their framework and goals would work. Thus, they are working with
Chulalongkorn University, and by extension, us, to perform research and accurately assess the SoS

Foundation’s efficacy in combating hunger and providing needed services within the local economy.

The Plan

To acquire the needed data, we interviewed individuals from groups representing one of three
categories of organizations related to the operations of the SoS Foundation: existing food-donating
partners, potential food donors in the private sector, and food-recipient community organizations. In the

latter group, we interviewed both community leaders and community members. We chose each category



for its ability to provide information on the SoS Foundation and food donations to form an accurate

assessment of the SoS’s reliability and demand for a food bank policy.

Through the current food donors, we sought information on how the SoS Foundation currently
interacts with its donor organizations, what flaws, if any, are present in SoS’s operations, and how those
organizations would view government policies oriented toward food donation. In contrast, from
potential food donors, we sought information on barriers that currently disincentivize them from food
donation and ideal policies they would like to see to start participating in food donation in the future.
Finally, from the recipients and recipient organizations, we sought to understand how SoS operates on
the ground, how effective it is in getting the food donated to recipients, and its treatment of those the

foundation aids.

Findings & Recommendations
From our interviews, we collected many findings. Of the ones listed, Findings 1-4 came from
interviews with representatives of current partner organizations of the SoS Foundation, Findings 5-7
came from potential food donors in the private sector, and Findings 8-16 came from recipient
community organizations. We determined that:
1. Existing partners initiated their partnerships with the SoS Foundation while trying to
manage excess food.
2. Existing SoS partners appreciated the transparency, efficiency, and ability of the SoS
Foundation to help manage excess food.
3. Several factors limit the specific products existing SoS partners can donate.
4. Some current donors recommended specific governmental policies and actions.
5. Decentralized systems are less optimal for organizing, collecting, then donating food

surplus.



6. Manufacturers are very efficient and produce little to no food surplus.

7. Incentives may increase the number of organizations willing to partner with the SoS
Foundation and groups with similar purposes.

8. The food aid SoS provides varies in quantity, frequency, and variety between recipient
organizations and often has a limited shelf life.

9. Recipient organizations noted the good quality of food distributed by SoS.

10. The level of communication between the SoS Foundation and recipient organizations
varied.

11. Recipient organizations noted that SoS was very caring in their interactions.

12. Recipient organizations support policies that would expand the operations of SoS.

13. Recipients were satisfied with the food aid, which helped reduce their expenses.

14. Recipients benefited from the variety of food the SoS Foundation distributes.

15. Recipients had few expectations or preferences regarding food aid.

16. Overall, recipients had high ratings for the quality and service of SoS.

Beyond the findings, we also formulated six recommendations for SoS that would ideally help
their collaboration with the government to establish a national food bank policy and aid them in
improving their operations. Those suggestions are as follows:

1. We recommend that SoS incorporates the suggestions of donors and recipients about
government policies and actions when formulating policy proposals for the government.
For instance, SoS should develop recommendations regarding liability protection and tax
incentives to encourage food donations and propose increasing access to food banks to

ease the distribution of food aid to communities.



We suggest that SoS works with a government research facility to survey more of its
current partners and beneficiaries nationwide. The nationwide sample would support the
SoS Foundation’s potential to become a national food bank.

We recommend that SoS re-evaluate its “Urgency Indicator Index” to resolve situations
where the most urgent communities get food less frequently than those with a lower
urgency.

To maintain effective communication, we suggest that SoS keeps its communications,
such as those over LINE, direct instead of using a shared group chat.

We suggest that SoS establish different food aid packages for children and adults to
ensure that children receive necessary nutrients from foods that adults would not
otherwise need as much.

We recommend that the SoS Foundation reach out to potential food donors through

governmental channels to establish rapport more effectively.

vi
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Chapter 1: Introduction

Food is one of the most fundamental needs for human survival, providing the energy and
nutrients necessary to grow and maintain healthy bodily functions. There is enough food to feed the
global population; however, hunger and food insecurity are still severe issues in some areas, while

almost one-third of produced food is being wasted globally (United Nations World Food Programme,

2020). Global food waste is a multifaceted phenomenon, with poor management of food surplus being
the primary contributor. Bangkok, Thailand, is one of the many areas that experience significant food
waste, with 46% of the daily solid garbage in Bangkok coming from uneaten food (Thailand

Environment Institute, 2021). Alongside food waste, there is an issue of food insecurity in Thailand,

with 10.5% of the population in 2020 under severe food insecurity (World Bank, 2020).

Food rescue organizations, such as the SoS Foundation, can reduce the amount of food waste and
simultaneously increase food security. They collect the edible surplus food from food businesses and
redistribute it to vulnerable communities. However, since no national policy that regulates food rescue
organizations and food banks directly is present in Thailand, the expansion of these foundations is
limited in numerous ways. There are currently few to no incentives for food businesses to donate excess
food to them, meaning that the food rescue organization’s most significant barrier to expansion is the
inadequate amount of food. Limited expansion of those non-profits also resulted in them being able to

help fewer people in need at any given time.

The government can play an integral role in implementing policies and assisting the expansion of
food rescue organizations, as seen in other countries with an operating food bank system. Policies such
as liability protection for food donors and food banks and providing the donor with tax deductions are

powerful incentives for various businesses to start partaking in food donations. Proper government



support can be an effective tool to reduce the barrier to expanding food banks. Therefore, there is a need
to research evidence of the need for a national food bank policy that can promote food donations and

facilitate the work of food banks in Thailand.

This project aimed to provide supporting research for the SoS Foundation to show the
government its reliability (in helping people) and establish a need for a national food bank policy. We
created four objectives to achieve the goal. The first two research objectives focused on collecting
opinions and perspectives from food-related businesses in the private sector, split into two groups
depending on their partnership status with the SoS Foundation. Their perception regarding establishing a
national food bank policy and expectations from the government to encourage and ease food donation
helped us provide data highlighting the need for government involvement in Thailand’s food bank
system. The third and fourth objectives aimed to collect data on the efficacy of the SoS Foundation by
observing and interviewing its recipient organizations. Among the data provided to the SoS Foundation
were testimonials that the foundation can use directly to show the government its impact on individual

food recipients.

Moreover, some of the data collected during the project’s progress helped provide feedback and
recommendations to the SoS Foundation regarding its food surplus rescue and redistribution operation,
which can be applied to improve the effectiveness of the provided food aid. All four objectives played
an essential role in accumulating a set of findings for the SoS Foundation to have better grounds to
negotiate with the government regarding the national policy, which will help them grow as a foundation
and thereby help more people on a broader scale. Also, the recommendations could help SoS Foundation

enhance its operations’ efficiency and continue serving needy people.



Chapter 2: Background

The background chapter discusses global food-related issues and highlights the problem in
Bangkok. Then, from the literature review, the concept of food banks is explored as a response to
multiple food-related issues. The challenges of establishing or maintaining a food bank and some
methods of overcoming those barriers by successful food banks like “Feeding America” are also
discussed in the food bank section. Third, the focus shifted to SoS Foundation, the first food rescue
organization in Thailand, and the sponsor for this project. A brief introduction of their organization and
their work philosophy are discussed. Lastly, the role of the government in establishing a successful food
bank system is emphasized through exemplary countries. The current position regarding government

support in Thailand’s food bank system is also briefly described.

2.1 Introduction to food-related issues globally and specific to Thailand

Food is one of the most basic requirements for humans since it provides the energy and nutrients
to grow and sustain healthy bodily functions. There are more than enough resources on the earth to
produce adequate food to feed the entire global population. One-third of produced food worldwide is
wasted, while almost one billion people, approximately one-eighth of the global population, suffer from

hunger (United Nations World Food Programme, 2020). Consequently, most food-related issues,

including food waste and food insecurity, are not caused by insufficient or inefficient production but

rather by a distribution issue leading to food poverty and environmental harm.

Global food waste is a multifaceted phenomenon that starts in agricultural production and ends at

waste disposal (Gendre, 2022). However, food waste is most commonly a result of food surplus. Surplus

food is excess food that is still perfectly edible and reusable yet is disposed of, unsold, frequently due to

a lack of demand or an inability to meet the consumer’s aesthetic criteria (Facchini et al., 2018). Food




surplus can be redistributed with or without reprocessing for consumption. Food surplus is caused by
overproduction of food in agricultural production processes, excessive amounts of agricultural products
imported by a government, weather effects, and market prices impacting farmers’ decisions in terms of
crop choice, and uneaten vegetables and fruits are discarded before arriving at suppliers, restaurants, and

consumers (Huang et al., 2020). Food production and distribution capabilities vary by region and

country and are mainly dependent on the availability of natural resources and how these resources are

utilized.

Thailand’s capital, Bangkok, has an estimated population of over 10 million, with millions of
tourists visiting since Bangkok is one of the top travel destinations. Many food distribution outlets and
food services like supermarkets, convenience stores, hotels, restaurants, cafeterias, and street food shops
exist to fulfill the basic needs, all contributing to Bangkok’s rising waste issue. Over the years, the
amount of solid waste has continuously increased. The highest volume in 2018 was 3.91 million tons, or
10,705 tons per day, accounting for 17% of the total waste generated in the country (Thailand

Environment Institute, 2021). 46% of the almost 10,000 tons of solid garbage the city collects daily is

composed of uneaten food. The Thailand Environment Institute (2021) also reported that the garbage

disposal system in the On Nut district could handle 1,600 tons of waste per day; composting technology
can handle 1,000 tons per day, and an organic composting plant can handle 600 tons per day. The data
shows that even without considering the waste from the uneaten food surplus, the waste management

system is already overloaded with the produced trash in Bangkok.

In Thailand, in 2020, 6.8% of the population lived below the national poverty line (Asian

Development Bank, 2020). In that same year, it was also found that 10.5% of the population experienced

severe food insecurity (World Bank, 2020). These are consequences of decreased incomes, causing

people difficulty meeting their basic needs.



However, if there were a system that could repurpose the excess but edible food instead of
throwing it away as waste, it would alleviate much stress from the garbage disposal system making the
streets cleaner. Moreover, if the system can redistribute the rescued edible food to feed hungry people, it

would help reduce the nation’s food insecurity issue.

2.2 Food Banks

One of the most successful answers developed to combat food-related issues such as food waste,

food surplus, and food insecurity is a food bank.

2.2.1 Introduction to food banks

Food banks are, in short, volunteer-based organizations founded to recover excess food and

distribute it to those in need (Bazerghi et al., 2016). With distributed food pantries and establishments

like soup kitchens, food banks can provide food to people throughout large areas by supplying those
more direct charities. Functionally, they receive and collect food donations, frequently excess food, and
then assess it for quality to ensure they protect the people they are working to help. Subsequently, they
distribute that food to charities like food pantries and vulnerable communities like orphanages and low-

income shelters.

Historically, the first food bank was founded in 1967 in Phoenix, Arizona, as “Saint Mary’s Food

Bank Alliance” (Saint Mary’s Food Bank, 2022). This bank served the same function as modern food

banks and could be viewed as a model food bank. These food banks were established not just in
America but in Europe as well, leading to the establishment of international systems of food banks

(European Food Banks Federation, n.d.). Over the years, food banks have grown from a single

establishment to a global movement dedicated to helping those in need.



2.2.2 Common obstacles in establishing and maintaining food banks

Many factors could inhibit the establishment and maintenance of a food bank. A previous study

reviewed food banks as providing insufficient food due to a lack of donated food (Bazerghi et al., 2016).

Food insufficiency reduced food security among recipients because the supply was exhausted before the
next visit. Several studies indicated the direct correlation between the development of nutritional &

donor policies affecting food donations to food banks (The Global Food Donation Policy Atlas, 2022).

Thus, developing countries with underdeveloped food bank policies typically lack donated goods.
Liability protection, for example, is limited or nonexistent, resulting in donors being hesitant out of fear
and preventing themselves from donating. Meeting safe and nutritious standards presents the challenge
of meeting the client’s nutritional needs, which is becoming rather challenging due to the diverse dietary

requirements. The Global Food Donation Policy Atlas (2022) also mentioned that staff and volunteer

education is also a hurdle, as they must be able to accept only appropriate food donations and provide a
nutritionally adequate diet to the clients. Finally, limited funding also affects the food bank’s ability to
purchase necessary equipment, such as refrigeration, storage systems, and transport system, to keep the

food fresh and of the best quality.

2.2.3 Example of a successfully operating food bank

While there are numerous obstacles to establishing a food bank, some have overcome these
obstacles and are operating successfully to resolve food-related issues. In this instance, the team defines
a successfully operating food bank as one that can effectively distribute healthy food in sufficient
quantities to maintain food security in its recipient communities and is constantly expanding its service

area.



Feeding America is an ideal food bank that overcomes obstacles by partnering with businesses in

the food surplus circle, like grocery manufacturers and retailers (The Global Food Donation Policy

Atlas, 2022). The corporation has a nationwide network of food banks that rescue surplus food and set

up meal programs for the community. To encourage food donation, Feeding America provides rewards
such as tax deductions to companies that donate products to the organization. To further stray away from
hesitancy, they also have a firm policy defining liability protections for food donors at a national level.
They are also very particular about their staff recruitment, only hiring employees with the right
background, skills, and passion for making a difference. Feeding America also has a separate
fundraising community, “Team Feed,” to gather online donations to support the organization. Feeding

America is a model for developing food banks worldwide, including Thai food banks (Feeding America,

n.d.).

2.3 SoS Foundation

The SoS Foundation, also known as the Scholars of Sustenance Foundation, is Thailand’s first
food rescue organization, founded by a Danish traveler in 2016. It is a non-profit organization dedicated
to rescuing surplus food from food-related industries, like hotels and restaurants, and distributing this
excess food to vulnerable communities, like homeless shelters, government hospitals, and orphanages.
The primary headquarters of SoS Thailand are in Bangkok, Phuket, Hua Hin, and Chiang Mai, with

beneficiary networks covering more than 30 provinces in Thailand (SOS Thailand | Scholars of

Sustenance, n.d.), which is the most outreach of any food organization in Thailand. The SoS Foundation

approaches food to impact, induce behavior, and raise awareness significantly. The organization
believes in a collaborative effort of everyone; though the individual action may seem minor, with

enough participation, it could still have a lasting impact on the world.



2.3.1 History, Success, and Mission of SoS Foundation

The concept of food rescue, the core work of the SoS Foundation, originated when the founder

visited Thailand. Seeing the food surplus created from a round of the hotel’s meal services, he learned

that all of them would be trashed while a nearby neighborhood of people was living under the poverty

line. The founder proposed the idea of a food surplus rescue, and the program began in 2015. By 2016,

the organization was officially founded in Bangkok. It successfully extended its strategy to many

regions of Thailand and other countries, such as Indonesia. They provided logistical labor and financial

assistance to facilitate the transfer of food to the appropriate destination. Food scraps are transferred to

composting farms to create nutrient-rich soil and distributed to needy areas.

Since its inception, SoS Foundation has had success with receiving approximately 20 kg of

donated food per day, resulting in enormous positive effects regarding food rescue and environmental

impact (SOS Thailand | Scholars of Sustenance, n.d.). Since 2016, SoS’s projects have delivered

approximately 21.8 million meals to more than 1,000 communities, saved almost 5.2 million kg of

excess food, and cut emissions by 10,859 tons of CO.. Figure 1 shows a summary of SoS’s impacts since

2016.
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Figure 1: The food rescue and equivalent environmental impact of the SoS Foundation in Thailand since 2016,

Last updated January 2023 (SOS Thailand | Scholars of Sustenance, n.d.).



The mission of the SoS Foundation is to reduce Thailand’s food waste and food insecurity
problem, which shares a solution by redistributing high-quality excess food from food businesses to
vulnerable communities in need. If not rescued, the excess food eventually becomes food waste and has

to be thrown away without benefit. To accomplish its mission, the SoS foundation built three visions:

1. Serving the people: providing food aid to those in need
2. Saving the land: reducing the environmental impact of food waste

3. Feeding the minds: providing knowledge and insight to future generations

To achieve these visions, SoS Foundation has established several programs, categorized into four
groups based on the program’s frequency and purpose: daily operations, weekly operations, intermittent

operations, and learning programs (SOS Thailand | Scholars of Sustenance, n.d.).

2.3.2 Information about SoS Foundation’s recipient community

organizations

The SoS Foundation has worked for over six years to create a robust food rescue system that has
positively impacted its beneficiaries. Currently, the foundation works with more than 2,400 recipient
community organizations of different categories (shown in figure 2), such as hospitals, orphanages,

refugee camps, and other organizations.
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Figure 2: Categories of beneficiaries that the SoS Foundation provides food aid to in countries it operates in
(SOS Thailand | Scholars of Sustenance, n.d.).

The foundation delivers food aid to its beneficiaries in various ways, for example, by providing
packaged ready-to-eat food, ingredients for the vulnerable communities to cook for themselves, or

having its volunteers cook for the individuals at the site to distribute food aid.

As part of categorizing its beneficiaries, SoS Foundation in Thailand has implemented a
“Recipient Urgency Indicator Index” (shown in figure 3) to determine the urgency of the communities

based on the community’s food security and living condition (SOS Thailand | Scholars of Sustenance,

n.d.). The index helps SoS Foundation distribute its limited supply of rescued and repurposed excess
food to the most urgent and needed groups of society. The index consists of five levels, with “Level 1”
being the least urgent and “Level 5 is the most urgent. The foundation regularly evaluates all the

beneficiaries under the index and updates the priority listing accordingly.
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Figure 3: Urgency Indicator Index implemented by SoS Thailand to monitor the urgency of its beneficiaries
(SOS Thailand | Scholars of Sustenance, n.d.).

2.3.3 Information about SoS Foundation’s partners

Currently, SoS Foundation partners with more than 700 businesses that hold different positions
in the food surplus circle, for example, distributors, suppliers, retailers, restaurants and catering
businesses, and franchisers. SoS Foundation has already partnered with large renowned businesses,
including retailers, such as Tops and Tesco Lotus; private hotel chains, such as the Marriott Hotels; and
some coffee houses and restaurants, for example, Starbucks and MK restaurant. Some of the 700

businesses that SoS partners with are shown in figure 4.
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Figure 4: Some of SoS Foundation’s current partners in Thailand (SOS Thailand | Scholars of Sustenance, n.d.).

The primary driving force for food-related businesses to donate food is being overstocked with
food and having no storage to store the surplus food. SoS Foundation also takes the liability to be held
accountable if any food from the food donors causes illness among the food recipients, reducing the

hesitancy food businesses might have when donating their excess food.

A factor distinguishing renowned businesses (common partners of the SoS Foundation) from
other businesses is the companies’ concern with maintaining a good brand image, as there is a tendency
for consumers to be more aware of their spending. Consumers today are increasingly concerned about

supporting ethical and environmentally friendly products (Latham, 2021). Therefore, companies can

establish credibility through environmental sustainability standards, including reducing waste and
incentivizing excess food donations. For example, Tesco Lotus, a renowned business and one of SoS

Foundation’s partners, has strict policies on food waste. The retail chain regularly campaigns to reduce
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food waste, thus, is inclined to donate safe and edible food to SoS Foundation to preserve its good brand

image (Anantapattanapong et al., 2020).

Furthermore, SoS Foundation has developed a good reputation amongst the businesses in the
food-excess circle. The foundation’s diligence was put under test during the COVID-19 crisis. Despite
the underlying risk of contracting the virus, the foundation continued to collect surplus food and
distribute it to needy communities. These actions helped companies build trust in the SoS Foundation to
donate excess food when all markets and shops were closed. The businesses believe SoS deals with food
surplus proficiently. Going through them is a more convenient option to redistribute their excess food
rather than companies taking it as their responsibility. The businesses are further encouraged to donate

by the reports sent by SoS regarding the positive social and environmental impacts they are making.

However, despite the mentioned factors, many potential donors do not contribute to food
donations for reasons that need to be better understood. One is the lack of government involvement in

food banks and food donations.
2.4 Importance of government in food banks and food donations

Proper government support can circumvent most main obstacles in establishing food banks.
Regulations such as liability protection and additional tax incentives for businesses can incentivize the

donation of food (The Global Food Donation Policy Atlas, 2022). Therefore, learning about how the

government has a role in a successful national food bank system can be a good foundation for creating

Thailand’s own food bank system.

In this instance, the team defines the success of a national food bank system as the ability to
effectively distribute healthy food in sufficient quantities to most people in need within the country in

which a given food bank operates regardless of demographics or socioeconomics.
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2.4.1 The government’s involvement with Food Bank Systems in

various countries

The United States and South Korea were selected to research more about their policy and any

additional government support due to their successful food bank system.

For the United States, law and policy are the primary support system for food donations. The
federal law “Bill Emerson Good Samaritan Food Donation Act” at the core addresses one of the most
critical roadblocks to establishing a food bank system. The Bill Emerson Act provides liability
protection for businesses if they meet the following criteria: 1) Food must be donated through a non-
profit organization, 2) Donated food must be free, or with no extra costs for the final recipients, 3)

Donated food must comply with the food labeling and food safety regulations, and 4) Donation must be

made with good faith (Broad Leib et al., 2020). The act solves the business’ fear of legal liability for
accidental harm from their donated food, making it more likely to cooperate with the non-profit food
bank organizations. Additionally, the US also has financial incentives for food donation acts. According
to the Internal Revenue Code (IRC), a federal law related to taxes, donations generally will grant some
tax-related benefits, with food donations being one of the acts granting higher tax deductions than

others. Broad Leib et al. (2020) also state that the two federal laws set the foundations that address the

crucial pain points and facilitate the work of food banks, which every state must follow. Therefore, the

food bank system is, for the most part, functional in every state of the country.

Apart from legislation, the central US government sometimes directly interacts with the food
banks during an emergency via a government grant. “The Emergency Food Assistance Program
(TEFAP).” is one way the government interacts and provides financial support to food donation

organizations.
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For South Korea, the government is more directly related to the national food bank system than
only creating policies. The food bank system in Korea has three levels, ranging from the central food
bank, metropolitan food bank, and local food bank or market. Each level of food bank reports to central
or local administration, with the highest level, the central food bank, supervised directly by the central

government’s Ministry of Health and Welfare (Korea Food Bank, 2020). Korea’s food bank system is

built into the national social welfare system. Therefore, the government can adjust and make changes as
they see fit, besides having a dedicated yearly budget for the food bank system. It is in the Korean
government’s best interests for their food bank system to do well and help many people, and this is
reflected in some of the general policies created. There are tax incentive systems to encourage
donations. In addition, a strict food safety policy is enacted to ensure good health for the recipients. The

three-tier food bank system makes potential donors much more comprehensive than large food

corporations. According to Korea Food Bank (2020), individuals can donate their small excess food to
the local food bank. While larger food companies can donate a lot to the larger food bank covering the
entire metropolitan area or the country. Invitations to companies from the government to discuss food
donations and possible improvements to the system happen semi-regularly, allowing the food bank
system to continue adapting as needed to be functional. The importance of government aid is shown

significantly in South Korea’s national system.

2.4.2 The present and the near future of food banks in Thailand

Regarding food banks and their framework, Thailand currently has a few structures. A few
existing policies are emphasized in regulating food quality and safety, but some are outdated, like the
Food Act of B.E.2522, which has not been overhauled for forty years. Furthermore, no laws explicitly
provide liability protection to food donors, and the tax incentives upon charitable donation seem only

readily available for direct monetary contributions. The deduction of not exceeding 2% of net profit is
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also relatively small compared to the incentives provided in countries like the US or South Korea (PwC

Worldwide Tax Summary, 2022). Altogether, the lack of government support and incentives causes

hesitation among food-related businesses to fully support and participate in food donations.

However, the government is currently developing a national food bank policy to address food
donation concerns and support food banks’ operations. The project is a collaborative effort of the
government, SoS Foundation, and other private sectors, such as large food-related businesses. The
current roadmap to establish a national food bank policy includes four sections: 1) addressing the food
donor, 2) addressing the food recipient, 3) creating a support system to incentivize donation (e.g., tax
benefits and carbon credits system), and 4) potential uses of digital technology to improve the logistics

for food distribution (SOS Thailand | Scholars of Sustenance, n.d.).

As the concept of a national food bank policy is in its early stage of development, information is
vital to set a firm foundation and direct the system into an efficient and optimal path. Reviewing past
research from trusted sources provided a comprehensive understanding of the topic and made this
research more objective. Therefore, the team efficiently collected data to support establishing a national
food bank policy. Thailand’s national food bank is attainable if the policy and government support

system are well-planned and executed.
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Chapter 3: Methodology

To assist the SoS Foundation in establishing the need for a national food bank policy, the team
needed to rely on more than the data from past research and articles. Therefore, the team would need to
obtain first-hand information from various people and organizations within a food excess circle to make
the data more updated and completed. This chapter describes the information we wanted to collect more

of, the method used to obtain that information, and the process used to analyze the data.

As stated, this project aims to provide supporting research for the SoS Foundation to show the
government its reliability and establish a need for a national food bank policy. We developed the

following objectives to achieve this goal:

1. Evaluate the current donors’ perception regarding food donations to the SoS Foundation

2. ldentify the barriers to food donations for different types of food businesses

3. Assess the efficiency of the SoS Foundation’s food redistribution to recipient community
organizations

4. Investigate the impacts of food redistribution on recipients.

We used interviews for data collection and qualitative coding for data analysis to achieve these
objectives. Interviewing is a method of data gathering by conducting a verbal conversation with the

participant, preferably in person, but it is not a requirement (Fox, 2009). We designed our interviews to

include a list of predetermined questions in which the questions were asked in a specific order. There
was a possibility of some deviation depending on the nature of the conversation. We reviewed possible
data collection methods and chose to interview since it is a versatile technique that allows for
spontaneous responses and open discussion suiting both parties. The research team’s desire to gather

opinions, perspectives and insight required open-ended responses, making interviews ideal for data
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gathering. More details about the design and preparation of our interviews are discussed below in

section 3.5, Interview Preparation.

Quialitative coding is a method to analyze qualitative research and helps interpret, organize, and

structure data we collected from our interviews (Delve, n.d.). We researched possible qualitative data

analysis methods and chose qualitative coding since organizing and structuring data can help us examine
systematically. Therefore, the validity of the analysis was increased, and potential bias when analyzing
data was seen, reducing overall bias in the project result. More details about our qualitative coding

process are discussed in section 3.7, Data Analysis.

3.1 Evaluate the current donors’ perception regarding food donations

to SoS Foundation

Understanding the donors’ perception regarding food donations to the SoS Foundation is
essential to validate the SoS Foundation’s operation in rescuing food surplus. To achieve this objective,
we focused on interviewing the current partners of the SoS Foundation. The data gathering aimed to
gain knowledge about SoS Foundation’s operations and supporting arguments for the need for a national
food bank policy, a form of government support, to ease and expand the process of food donations in

Thailand.
3.1.1 Interview existing SoS Foundation donors

With some assistance from the SoS Foundation, we contacted via email and arranged an
interview with representatives from three current partners of the SoS Foundation. The three partners we
were able to interview are from different sectors within the food business circle; a food manufacturer

“Malee,” a retail chain store, “MaxValu,” and a prominent restaurant/café franchise “Starbucks.”
b 9 9
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Figure 5: The team at the Starbucks office for interviewing.

The literature review mentioned earlier allowed us to understand the value of government
support and policies in expanding food bank operations. Therefore, our interview focused on
understanding donors’ perception of the importance of a national food bank policy and whether they feel
government support is essential. See Appendix B, section B.1 for details on the interview questions we

asked the existing donors.

3.2 ldentify the barriers to food donations for different types of food

businesses

Beyond contacting extant donors, it was also essential to learn about the viewpoint of potential
food donors in the food-related business sector. Existing SoS Foundation donors follow the pattern of

being commonly renowned corporations throughout Bangkok. However, for the SoS Foundation to
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show the government its value and establish a need for a national food bank policy, having many donors
within different types of food businesses is necessary to provide a broader range of trusted research.
Thus, we investigated the barriers to food donations to the SoS Foundation for various food

businesses. Using this information would instead prove necessary as it would allow us to identify
reasons for hesitancy to donate food that can be addressed by the SoS Foundation in the regulation

model to be proposed to the government.

3.2.1 Interview potential food donors in the private sector

We interviewed representatives from two food businesses in the private sector that are potential
food donors. We targeted two types of food businesses: 1) Fresh Market: Sam Yan Market, 2) Meat
manufacturer: Betagro. We chose to interview individuals working in the fresh market and the meat
manufacturing company since these business types are not common partners with SoS Foundation. We
went to Sam Yan Market to reach out to the fresh market. For Betagro, a meat manufacturer, SoS
Foundation helped to provide the contact since the foundation partners with the company for programs
other than food donations. A possibility that needed to be considered for the fresh market was the
awareness of the SoS Foundation, generally a food bank. It was possible that the fresh market did not
participate as food donors because they did not know about the existence of such an organization. Thus,
the interview began by asking about the awareness of policies and food banks. Then, it transitioned to
finding the underlying reason for their organization's hesitancy to donate food and their expectations.
See Appendix B, section B.2 for details on the interview questions for the potential donors in the private

sector.
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3.3 Assess the efficiency of the SoS Foundation’s food redistribution to

recipient community organizations

Other than contacting the food donors, it was also vital to consider the communities’ views on
the food aid provided by the SoS Foundation for SoS Foundation to show the government its
effectiveness in meeting community needs. Therefore, to accurately understand the efficacy of the SoS
Foundation in redistributing food to communities in need, it was imperative to contact and interview the
current recipient organizations of the SoS Foundation. Before the interview, we informed the recipient
community organizations that their answers would not affect their relationship with the SoS Foundation
to help gain as honest responses as possible. The data collection helped gather valuable data from the

recipient’s perspective on SoS Foundation’s efficacy.

3.3.1 Interview the recipient communities’ leaders

We called to schedule an interview with leaders from three communities, with the contact
information from the SoS foundation. We conducted interviews with people from the “Phra Jen Alley”
Community, a low-income community, the “Wat Amphawa” Small Children Center, and “The Hub” of
the Childline Foundation. The three communities we interviewed are positioned on different levels in
the “Urgency Indicator Index” of the SoS Foundation, with Phra Jen Alley at Level 5: Most Urgent, Wat

Amphawa at Level 4: Intensive Urgent, and Childline Foundation at Level 3: Urgent.
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Figure 6: Street views of the Phra Jen Alley Community.

The community leaders were the main priority for our team when scheduling an interview. They
are more likely to interact with various people and organizations, including the SoS Foundation, given
their position. Therefore, they provided a broader perspective, comprehensive information regarding the
SoS’s Foundation food aid, and opinions regarding the government’s national food bank policy plan
regarding reducing barriers to food donations and easing the operation of food rescue organizations like
the SoS Foundation. See Appendix B, section B.3 for details on the interview questions for the

community leaders or the equivalent role.

3.3.2 Interview the food recipients at the recipient community

organizations

In addition to the leaders of recipient communities, interviewing the food recipients was also

necessary. In comparison, the leaders of such communities gave a more top-down and wide-ranging
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perspective; the bottom-up views of the recipients needed to be considered. We could only schedule
interviews with the food recipients from the “Phra Jen Alley” Community because the other two

communities mainly consisted of small kids and teenagers, which we deemed hard to interview.

Unlike the questions we prepared for the leader, the questions for the recipients focused on the
food quality and variety instead of the quantity and frequency. Because they would give the most
reliable information about the final product they received, see Appendix B, section B.4 for details on the

interview questions for the food recipients.

3.4 Investigate the impacts of food redistribution on recipients

Lastly, the impact of food donation on the lives of the food recipients is another critical piece of
evidence to evaluate the effectiveness of food aid redistribution from the SoS Foundation. Additionally,
since statistical evidence is limited, qualitative research can use anecdotal stories for proof and
persuasion. We recorded testimonials from the food recipients, which provided evidence of the real
impact of the SoS Foundation. The testimonials can advocate for a national policy to expand SoS

Foundation’s operations further to enhance its positive impacts.

3.4.1 Interview the food recipients at the recipient community

organizations

We interviewed the same food recipients from the “Phra Jen Alley” Community as in objective 3
(see section 3.3.2). We interviewed the food recipients to learn about their experience with food from
the SoS Foundation’s food redistribution model to learn about the impact of the meals, assumed to be
positive, on their lives. We also asked for any other preferences for food they have for the future. The

interview questions were carefully considered employing specifics that could lead to requesting opinions
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on redistributed meals and asking for potential stories and experiences. Relevant parts of the interview
were recorded anonymously as testimonials about the impact of food redistribution on recipients’ lives
(see Appendix D: Food Recipients Testimonials). See Appendix B, section B.4 for details on the

interview questions for the food recipients.

3.5 Interview Preparation

As interviewing was the information-gathering tool for this project, it was imperative to be well-
prepared beforehand. We decided to conduct face-to-face in-person interviews for all our interviews
since it helped us establish a genuine relationship with the interviewees and allowed for honest answers

(DeFranzo, n.d.). However, Malee had a location constraint, and Betagro requested an online interview.

Therefore, a virtual face-to-face meeting was set up with the representatives of these two companies.
Since in-person interviews can be sensitive, we prepared a code of conduct to ensure we all adhered to
professional standards facilitating a smooth interview process. See Appendix A.1 for the detailed code

of conduct.

Additionally, the information we sought to obtain from the interview will be passed on to SoS
Foundation to be used later, some of which were personal or confidential. Therefore, it was vital to ask

for consent from all the interviewees. See Appendix A.2 for the consent form.

We prepared the interview questions based on the objectives. We considered the type of answer
required to fulfill the purpose and created the questions accordingly. To ensure the interview questions
were appropriate and fulfilled the scope, we had them reviewed by our sponsor, who provided us with
detailed feedback. To further check our style, including the tone and order of interview questions, we
conducted a pilot study with the advisors and made changes as necessary. Since we also had to contact

all the interviewees by ourselves, we prepared an email template (or a script for the interviewee
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appointed by a phone call) beforehand. We reviewed it with the sponsor and the advisors before sending

them out.

Before the interviews, we also discussed the group size, composition, and the role of each
member during the interview. We decided to reduce the number of people on our team of six to a team
of three to four people for any given discussion since it can be intimidating if there are six interviewers
for one person. The interviewing team consisted of at least one native Thai speaker, and the group was
gender-heterogeneous. Each team member of three had a unique role: facilitator, note-taker, active lister,
or observer for our qualitative discovery. In addition to note-taking, we recorded the audio to ensure we
got all the vital information. After the interview, we listened to the audio file and used edited

transcription (Brooks, 2021) to transcribe the interview (see Appendix E: Interview Transcripts, for all

interview transcripts). However, we used verbatim transcription for the recipient testimonials to
maintain their identity as evidence for advocacy. We deleted all the audio files immediately after

transcription to protect the interviewees’ anonymity.

3.6 Limitations and Challenges of Interviews

Our chosen data collection method had several limitations. We could only interview a few
people due to the short period we had for the project resulting in a small sample size. The small sample
size from interviewing was a disadvantage compared to other methods, such as surveys, in which we
could have collected a massive sample of responses through online surveys. However, since our research
favored quality over quantity of the responses, as we wanted detailed answers, this limitation was
considered less detrimental. Another limitation regarding our method was that when we interviewed the
food donors, we sent the interview questions beforehand, possibly resulting in biased answers. To

overcome this limitation, we interviewed multiple candidates for the current SoS Foundation’s partners
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and potential food donors in the private sector. We also framed the questions and structured the

interview with a rigorous interview preparation process to minimize bias.

We encountered several problems during our preparation process. Firstly, we could not interview
all businesses in the initial list of interviewees we prepared. Some failed to respond to our emails or calls
within the project’s timeframe, while some interviewees rejected our interview request. There were
various reasons for rejection. For example, the partnership with the SoS has not satisfied the company at
the interview request. Some potential food donors did not have the proper infrastructure to answer our
questions. Therefore, we had to look for alternative interviewees, which was time-consuming and

challenging.

Another challenge we faced while conducting the interviews was that the interviews ended much
shorter than anticipated due to quick or short responses. Therefore, to overcome this challenge, we used
the unstructured/conversational interview strategy instead of the structured/formal interview in some
situations, for example, when interviewing the leaders and food recipients at the recipient community
organizations (George, 2022). The conversational interview allowed for more flexibility and less stress
for the interviewees. This informal style of interviews was essential for the food recipient at the recipient

community organizations to ensure honest answers (Randstad, 2019). However, once we deployed the

conversational interviewing strategy, it was difficult for us to stick to our initial preparation to conduct
the interviews. It was hard to designate roles during the conversational interview since everyone took
part in the conversation. Also, most of the interviews had to be conducted in Thai. Therefore, the team
needed to consist of all three Thai native speakers to participate in the conversation to get as much data
as possible. Thus, our team splitting process needed revision after the first few interviews from what was

planned.

26



3.7 Data Analysis Method

The qualitative data coding process, or coding for short, was used as a first step to analyze all the
conducted interviews. Coding is the process of creating a short label that describes a given piece of
information. It allows systematic categorization of themes and key concepts from an unstructured
qualitative data source, like an interview transcript. More organized data can be obtained, facilitating

further analysis (Crosley & Jansen, 2020).

We used a hybrid coding method comprising deductive and inductive coding. Deductive coding
was done by preparing the codes according to the project objective, called anchor codes, then coding the
part in the transcript that matches the prepared list. Deductive coding allows for faster identification of
critical ideas. However, the interviews also have some open-ended questions, which may lead to some
answers being outside prepared objectives, but is a crucial piece of information. Inductive coding, a
method to create codes as we reviewed the transcript, was applied alongside deductive code to ensure
that the essential ideas from the interviews were not missed. At a minimum, our team completed two
rounds of coding before further analysis of the data groups. We performed the first round by skimming
through the interview transcript and coding the points that stood out from the rest of the text. We read

every transcript line for the second round and coded it to get the most out of the interview.

After the two rounds of coding, we gathered all the codes (see Appendix F: Interview Coding for
the coding tables for each interview). Within each code, we clustered the data into groups based on
similarity. Then, we captured the main idea for each data group and deduced the findings to be reported

in the next chapter.
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Chapter 4: Results and Analysis

This chapter reports the findings we deduced from our interviews through qualitative coding.
The nature of the data varies from each stakeholder group we interviewed; therefore, we organized our
results by each interview group. Within each section, we first briefly introduced how the data relates to
the objective and the list of interviewees. Detailed information about each interviewee organization
based on the interview conducted can be found in Appendix C. Then the findings, a set of statements

summarized by comparing and contrasting answers from the interview transcript, were provided.

4.1 Interviews with existing SoS Foundation donors

This section describes the findings from interviewing existing SoS donors. We interviewed
representatives from Starbucks, MaxValu, and Malee to evaluate the current donors’ perception
regarding food donations to SoS Foundation (objective 1). The reported findings address the efficiency
of SoS Foundation’s food surplus rescue system, the benefits and challenges of food donation for the

corporation, and current donors’ perception of national food bank policy.
4.1.1 Findings

By analyzing the information gathered from our interviews, we developed the following findings

concerning the corporations’ food surplus donation to SoS:

Finding 1: Food donors initiated the partnership with the SoS Foundation when trying to manage

their excess food.

Starbucks and MaxValu representatives mentioned CSR (Corporate Social Responsibility) as a
business model their companies already follow to be more socially aware of their actions and help them
contribute to society. The representatives mentioned that food waste management is a common goal in

the CSR for food businesses. This goal prompted them to research Non-Profit Organizations (NGOs)

28



that could answer the company’s needs. While Malee did not explicitly mention CSR, the story and the
answer the interviewee shared in the interview suggested that they do want to elevate society with their
actions. They also connect with NGOs like the SoS once the food surplus is significant for them to
manage. The interviews with the representatives of the three companies implied that the SoS Foundation

helps the companies achieve their vision of helping society.

All three companies’ representatives also stated that the SoS Foundation is the first food rescue
organization they officially partnered with. Before this, they either did not or rarely donated due to
complications in directly connecting with some communities. The SoS Foundation’s direct contact with
vulnerable communities reduces corporations’ struggles with managing food surplus responsibly, further

incentivizing the partnership with SoS.

Finding 2: The current donors appreciated the SoS Foundation’s good work based on their

efficiency, transparency and the benefits they provide to its partners.

Starbucks, MaxValu, and Malee were all happy with their partnership with the SoS Foundation.
All three corporations acclaimed SoS’s efficiency in food surplus rescue. Starbucks and MaxValu
mentioned that their daily communication with SoS is convenient, and SoS Foundation collects surplus

food from each branch each morning.

Representatives of all three corporations interviewed also acknowledged the SoS Foundation’s
transparency through daily reports and monthly dashboards provided by SoS. These reports and
dashboards state the amount of food the company has donated, the number of meals prepared from the
donated food, the reduction in greenhouse gas emissions, and electric consumption. Figure 7 shows the
example of the monthly dashboard outside the MaxValu head branch with data from the SoS

Foundation.
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Figure 7: Monthly dashboard regarding food donations outside the MaxValu Laksi branch.

Finally, all three corporations described minimal challenges when donating food to SoS and
confirmed that their partnership with SoS helped them manage their excess food. The reports can make
them reflect on their consumption forecast system and adjust them to produce lower surplus food
overall. Table 1 shows some of the quotes from the interviews of representatives of three existing donors

as evidence for SoS’s efficacy, transparency, and benefiting relationship.

Starbucks MaxValu Malee

Efficiency “Each day before the shop “They have “One thing that its good
closes the staff at the shop will | professional, expert about the SoS is that they
have a list of which snacks are | team.” are very fast in
about to expire. They will distributing our very very
notify the SoS through LINE. short shelf-life products.”

The SoS will come pick up in
the morning, and go donate to | “SoS also have
the community within the same | connection with
day.” disadvantaged
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“SoS have the cold truck to pick
up the food to control the
temperature and make the
dessert less sensitive.”

“SoS have been doing very
well. They are professional in
the food donation field.”

community and they
can deliver to direct
person day by day.”

Transparency

*Although Starbucks did not
explicitly mention SoS'’s
transparency, the interviewee
acknowledged a positive
relationship with SoS
Foundation.

“SoS now their
system is very good
for us, because we do
not have anything to
think more about the
cheating.”

“They can declare by
their report.”

“When we met SoS and
they have very proper
data management, for
example, they reported us
what they have done with
our products, so they
have transparency.”

Benefits

“The staff are starting to not be
able to manage (eat) the surplus
food by themselves.”

“It is difficult to forecast how
many products we should order
to sell at each store - we don’t
know what the customer wants
each day - We have to order
more to cover the bases.”

“The staff are now really happy
that the SoS are helping with
the excess food.”

“We can use data
from dashboard from
S0S to manage our
order every day, don’t
have to be lost or a lot
of waste.”

“They help us distribute
to the real target; we
cannot have that kind of
logistics because we
don’t have distributors”

Table 1: Quotes from the interviews supporting SoS Foundation’s efficiency, transparency, and benefits to its

partners.

Finding 3: Some factors limit the type of food products the existing donors can donate.

The first factor shared by both Starbucks and MaxValu was concerns regarding food safety.

Starbucks mentioned that it was cautious when selecting which surplus food to donate. The company

does not donate baked products like cakes and croissants too close to spoilage. Sandwiches are also not
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donated because the filling has a high risk of spoilage. Likewise, MaxValu has a list of items they will
never donate: milk and packaged pre-cooked meals. They mentioned that those items, especially

steamed rice, have a short lifespan and can readily cause food poisoning. MaxValu representative also
stated that excess products not donated must be destroyed in front of the CCTV system to maintain the

company’s transparency.

On the other hand, the limitation of Malee is unique. It does not have as much concern over
spoilage since all its products are intentionally designed to last longer. Therefore, all products under
Malee themselves are donated. However, half of Malee's revenue comes from making OEM (Original
Equipment Manufacturer) contracts with various food businesses. Malee will produce the product for
those brands; they no longer own it. If these types of products are in excess, Malee cannot do anything

to them, including donating them, without asking their partner first.

Finding 4: Various current donors had recommendations relating to government policies and actions.

MaxValu and Malee representatives stated that introducing tax deductions for companies
participating in food donations will encourage more companies to partner with food banks. MaxValu
also recommended that the government prioritize promoting conscience about food donations and food
banks since older generations may need more awareness. Malee believes in educating the younger
generation and that allowing them to have a good mindset and motivation to make a change will
improve the government's process. Starbucks avoided the question relating to policy, possibly due to the

interviewee's position making her hesitant to talk about the sensitive topic of the government.
4.2 Interviews with potential food donors in the private sector

This section describes the findings from interviewing potential food donors in the private sector.

We interviewed representatives from Sam Yan Market and Betagro and gathered data to identify barriers

32



to food donations for various food businesses (objective 2). The findings convey their current food
excess management systems, the unwillingness of corporations to participate in food donation, and the

need for more awareness regarding food banks.
4.2.1 Findings

By analyzing the information gathered from our interviews, we developed the following findings

concerning the potential donors’ insights and views on food donation:
Finding 5: Decentralized systems struggle to organize, collect, and donate food surplus.

When trying to contact representatives of food courts to interview potential food donors in the
private sector, they did not want to be interviewed because they were just landlords and gave the place

to rent to individual stores and shop owners. This system represents decentralized systems.

Another example of a decentralized system is fresh markets. Currently, Sam Yan Market lacks
employees and stated that the shop owners are likely to participate in food donation if a system makes it
easier for them to donate. The interviewee said that if there were a system that could collect food
donations, the participation rate among store owners would increase. The statement implies that there
have been previous problems with shops putting too much labor or cost into donating surplus food.
Because she has expressed interest in assisting the local stores with donations that simultaneously could

help with motivation, she wants to develop a centralized system throughout the market that could be

administered with the help of the SoS Foundatlon

)" \«\‘\ .
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Figure 8: Vlews of the individual stores in the Sam Yan Market.
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Finding 6: Manufacturers efficiently minimize food waste and produce a minimal food surplus.

It was discovered that manufacturers, such as Betagro, have created their operations to deal with
their byproducts to reduce food waste. As a manufacturer, more waste would be more costly for the
company to deal with the destruction and transportation of the waste. Thus, most of their operations
were made to minimize edible food waste. Betagro representative gave examples of processing chicken
intestines, heads, and feathers into animal feed. The lower-grade scrap meat is grounded to be ground
pork/minced pork or sausages. The interviewees also stated that for Betagro Daily, Betagro’s retail store,
only 1.5% of the total sale is wasted. Therefore, it is currently not worth Betagro’s time and money to

address these small surpluses alone.
Finding 7: Potential donors require more incentives to be motivated to donate to the organization.

While for some donors, following the CSR model and concern for a brand image is a strong
incentive for them to participate in food donation, that incentive alone is not strong enough for some

businesses.

For Sam Yan Market, the individual shop owners generally will collaborate and follow the
guideline the management creates. However, if there are no incentives or clear positive results arising
from those actions, the shop owners’ cooperative effort will not last very long. The management
representative also stated that while tax benefits are strong incentives, some shop owners might not care
about the taxes or do not do their taxes themselves. Therefore, they suggested that physical incentives,

like a handbag, should be implemented alongside other benefits to become more effective.

For Betagro, the hesitancy to donate is primarily due to the logistics. They are also concerned
about food safety during transportation. The incentives that would make Betagro and similar

manufacturers partake in the food donation will likely involve a mediator to manage the logistics of food
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donation and liability protections for food donors. It would likely allow manufacturers that wish to

minimize their food surplus to participate without financial and logistical concerns.
4.3 Interviews with the recipient communities’ leaders

This section describes the findings from interviewing the leaders at three recipient organizations
we visited: Childline Thailand Foundation, Wat Amphawa - Small Children Center, and Phra Jen Alley
Community. We gathered and found a lot of valuable data to assess the SoS Foundation’s food
redistribution to recipient community organizations (objective 3). The findings revolve around SoS’s
system for the redistribution of surplus food: frequency, quantity, and variety. Some results also address
the needs and recommendations of recipient community organizations formulating areas of

improvement in SoS Foundation’s workflow.
4.3.1 Findings

By analyzing the information gathered from our interviews, we developed the following findings

concerning the SoS Foundation’s food aid to the three recipient organizations:

Finding 8: There was a variation in the frequency and quantity of food aid provided by the SoS

Foundation between recipient organizations.

The manager of The Hub, Childline Foundation, said that the SoS Foundation let her go and pick
up the food at the SoS headquarters every Monday. She also claims she can browse freely, pick anything
available in the designated area, and pick as much as needed. The freedom of choice here enables the
Childline Foundation not to have excess food aid while also allowing them to pick and choose the type
and quality of the raw ingredients. However, only allocating one day of the week sometimes makes it

inconvenient due to the lack of fridge space at The Hub and the short lifespan of the donated food.

On the other hand, Wat Amphawa and Phra Jen Alley have similar answers regarding the food

aid’s frequency and quality. The critical difference from the Childline Foundation is that both these
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organizations do not get to pick the type of food or the amount. SoS Foundation will announce if
recipient organizations can receive food aid on a given day. If the organization wants it, they can notify
the SoS, and then SoS will prepare the amount of food for each of them to pick up. The two
organizations also share the same story of decreasing the frequency of food aid over time. They said the
food aid frequency decreased from once a week to about once every two weeks. Despite receiving less
frequent food aid, the overall quantity is usually greater than what the Childline Foundation would get,
even with the lack of choice. The amount of food aid that Phra Jen and the Wat Amphawa usually
receive per time is enough to cook at least a meal for everyone in the community, which is generally

much larger than 2-10 kilograms of food once a week.

Finding 9: There were differences in the variety of food provided by the SoS Foundation between

recipient organizations.

Since the Childline Foundation received the food aid on the same day of the week, the food is
reported to be repetitive. She said that crispy pork and spinach are seen regularly every single week. The
repetitiveness makes the kids bored. Therefore, the Childline Foundation has been grabbing less and less
food from the SoS and buying some other ingredients, which increases the maintenance cost of the
foundation. Additionally, some materials available at SoS Foundation include BBQ sauces or other
spicy stuff that is not to children’s appetite or cannot be made into a balanced diet for kids. The Hub
manager and staff wish that SoS focuses more on designing food aid according to kids and has foods

that can satisfy kids’ needs, such as milk, rice, different fruit types, and sources of proteins.

The opposite is true for the other two recipient organizations that we interviewed. Despite the
lack of freedom of choice for picking the food, Wat Amphawa and Phra Jen reported a wide variety of
food they received. The Phra Jen Community’s leader also said that the variety of food increases as

more businesses know about the work of the SoS Foundation. As that food variety increases, so does the
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benefit the community receives from the food aid, as SoS can provide foods that work with people with

specific dietary restrictions. A greater variety of food is better for overall nutrition. Table 2 shows the

differences in the variety of food received by recipient organizations from the SoS Foundation.

products

Food Group Childline Wat Amphawa Phra Jen Alley Community
Foundation
Vegetables Water *Did not specify the type Cos Lettuce, cabbage, beetroot,
spinach but mentioned receivinga | rosemary
variety of vegetables
Animal Products Crispy pork | Pork, chicken, fish balls, Pork, chicken (eggs)
(chicken, sausages, canned tuna
eggs) (eggs)
Other Processed Soy Sauces, | Sauces, sugar, pasteurized | Pasteurized milk [e.g., plain,
products BBQ Sauces | plain milk chocolate, and fermented], coffee,
oils, coconut milk, sugar
Fruits Bananas Pomelos, green apples, Passion fruit, Korean pears,
(Uncommon to Kiwis melon
receive compared
to other products)
Grains (Bread) Flour, pasta, uncooked Jasmine rice, noodles, vermicelli
white and brown rice,
riceberry
Ready-to-eat (Cakes) Baked products and desserts, jade

noodles with crispy pork

Table 2: Food aid provided by the SoS Foundation to the three recipient community organizations, the products

in parentheses are rarely received.

Finding 10: The ingredients and food products from the SoS Foundation often had a limited shelf-

life.

All three recipient community organizations’ representatives we interviewed acknowledged that

the donated food is usually the same product that used to be in the store but is close to the end of its

shelf-life. The SoS Foundation would always inform all recipient organizations beforehand about the

state of the donated food. Furthermore, all the community leaders said there have never been any health
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issues when consuming food from the SoS Foundation. However, they did have slightly differing
opinions about it. The Childline Foundation sometimes struggles to find a use for certain products before
they expire, as the number of kids present at the foundation can be inconsistent. The Hub manager said
the vegetable wilts relatively fast even with the fridge, and some sauces cannot be used reasonably
within the expiry date. The Hub manager gave an example of a large soy sauce bottle with only two
weeks before expiration. She mentioned she would not mind if frozen proteins and ingredients were

donated instead, as they would last longer.

The other two recipient organizations have a system that utilizes the donated food within the day
the ingredients are received. The Phra Jen Community would quickly distribute the donated food for
each household to cook for themselves or create a meal at the community kitchen. Similarly, Wat
Amphawa would use the received ingredients for cooking lunch for the kids on the same day. Even the
products that do not need to be cooked further, like milk, can usually be distributed and consumed by the
kids before the expiration date. Overall, while the limited shelf-life of food products is frequent and
notable, it is neither unexpected nor detrimental, aside from marginally reducing communities’

flexibility in using the food.

Finding 11: The recipient organizations recognized good quality food aid from the SoS Foundation.

The answers were generally positive about the food quality or ingredients available at the SoS
Foundation. The Hub manager acknowledged that the quality of ingredients is decent. Some materials
can occasionally be stale but can be cooked into good quality meals for children. She sometimes takes

extra food materials and shares them with the local community if the quality is high.

All teachers at Wat Amphawa expressed their admiration for the SoS Foundation for providing

such high-quality food. They are pleased to cooperate with SoS and do not express complaints about the
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food quality given by SoS during the interview; similar sentiment was observed from the Phra Jen Alley

Community.

Finding 12: There was a variation in the satisfaction regarding communication between the recipient

organizations and the SoS Foundation.

The Childline Foundation stated that they contact SoS with a large LINE group of many
recipient organizations. The chat can get messy, making communication difficult. The manager believes
a separate communication channel for different recipient organizations or categories of recipients will
significantly help reduce confusion and make information easier to process. She also did an MoU
(Memorandum of Understanding) with the SoS to list what items the Childline Foundation would prefer
to have. However, she states there is no response and does not know if the information she provided is

being utilized. An acknowledgment would be much better than complete silence.

Wat Amphawa and the Phra Jen Community confirmed that the LINE group chat is the primary
method of communication between them and the SoS Foundation. Occasionally they would connect via
a direct phone call as well. However, both organizations were fine with the current method of
communication; it is simple enough for what they have to do. We do not know if the LINE group they
referred to is the same as the Childline. The vast difference could be a result of a different group
conversation entirely. If that is true, it means that SoS has an excellent communication group, and that

group should be the standard model for every other recipient LINE group.

Finding 13: The recipient organizations acknowledged a caring treatment from the SoS Foundation.

All the recipient organizations mentioned that SoS Foundation is mindful of the community they
aid. For example, the Childline Foundation stated that when the SoS Foundation has special food items
such as desserts from S&P, they call her for her team to take them away to give to the children; since the

SoS knows that the kids at the foundation are fond of desserts.
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The interviewee at Wat Amphawa said that SoS was very compassionate. For instance, since the
SoS knows that the center lacks staff and an easy means of transportation, every time they go pick up the
food at SoS, the SoS staff will always try to give them as much food as possible. The SoS staff also tries

to connect them and Wat Amphawa with more people.

Similarly, the Phra Jen Community also shares stories highlighting this aspect of the SoS
Foundation. They share that the SoS will actively help them find food when the community needs it,
even if the SoS foundation does not have enough food to give themselves. They will try to promote and

announce to their network of food donors that this community needs the food at the time.

Finding 14: The recipient organizations favor policies expanding the SoS Foundation’s operations.
The three community leaders we interviewed knew very little about the national food bank

policy plan. When we explained briefly what the policy tries to do, they all supported it. They also

provided other insights, suggestions, and details they wish to see in a nationwide food bank and food

donation system, which are summarized below.

The Hub manager provided suggestions that would benefit or improve the quality of life for kids,
like preparing separate food groups specifically for kids. She also supported policies that would make
the SoS Foundation’s operation more effective and stable. She stated that if that were to be the case, a
further collaboration between the Hub and the SoS Foundation could be done to reach even more kids in

need of help.

In addition to supporting the policy that would help expand the SoS presence, Wat Amphawa
teachers also expressed their thoughts about the government and the discrepancies in the system. They
said that the work of a Wat Amphawa volunteer is on the same system as the standard public school

system, yet they received less support in comparison. Compared to the other small children centers in

40



other areas outside of Bangkok, things are considerably slower and less funded. They want to see
government support be normalized, increasing their support to match others. They also want to see a

dedicated government sector working solely on providing meals for kids.

The Phra Jen Community leader stated that food banks should have existed long ago and that she
knows the enormous amount of food wasted from services like a hotel buffet. She mentioned that the
government should make food banks accessible to everyone. Complicated paperwork or arbitrary long
steps should not exist. She also suggested a different list of recommended food for children and adults,
similar to what the Childline Foundation pointed out. Finally, a platform for the potential donor to state
that they have food able to be donated should also help address the problem of donors not knowing

where to donate, even if they have the food available.

4.4 Interviews with food recipients at the recipient community

organizations

This section describes the findings from interviewing three adult recipients at the Phra Jen Alley
Community we visited. We gathered many findings supporting their community leader’s viewpoints to
assess SoS’s food redistribution system (objective 3) and investigate the impacts of food redistribution
on recipients (objective 4). The findings addressed the positive effects SoS’s food aid had on the

recipients’ lives and their preferences and experience with it.

4.4.1 Findings

By analyzing the information gathered from our interviews, we developed the following findings

concerning the impact of food aid by SoS on recipients:
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Finding 15: The recipients were satisfied with the food aid, which helped reduce their expenses.

The three recipients are satisfied with the food aid from the SoS Foundation. The main reason is
that it helps cut down the spending on meal preparation. It helps manage the personal budget and
lightens the burden on many families. Since the community has the rule only to grab the appropriate
amount first so that everyone can have at least some, every household life gets elevated. A specific
example that one of the recipients gave (see Appendix D for more details) is that the food aid helps cut
the spending from 100 baht per meal to 50 baht, or sometimes they do not need to spend anything. This

spending cut means they can allocate their money elsewhere, which requires attention.

Finding 16: The recipients benefited from the variety of food distributed from SoS.

All three recipients mentioned that they have a variety of food to select from what is provided.
One of the recipients being interviewed informed us that she follows a Ketogenic diet and appreciates
the variety of vegetables offered. Also, most people in the community can usually work with raw

materials provided in a variety of food they prefer; therefore, most recipients are generally satisfied.

Finding 17: The recipients had only a few expectations and preferences from the food aid.

All of the recipients viewed the food being received are already varied enough, and they
generally have little expectation or preference for more available food types. One of them said that
seafood items would be one thing they would like to try, but also noted that the food already answered
her needs decently well. Another recipient shared that because they are recipients, she does not think
they have the right to choose and should be satisfied with what was given. The last recipient mentioned

that the variety is generally excellent, but she would prefer if eggs were more often than it is.
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Finding 18: The recipients had high ratings for the SoS Foundation’s quality and service.

The SoS Foundation has been with the Phra Jen Alley Community for quite some time and keeps
good relationships by being consistent with their help. Two recipients we interviewed rated the
foundation 9 out of 10 because what has been provided is already pretty good, and decreasing their
expenses is a huge thing. Another recipient ranked the SoS Operation at 8-10, depending on the

situation. The SoS Foundation is the most consistent at helping them, but not the only one providing aid.
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Chapter 5: Conclusions

In the previous chapter, we reported the findings from the data analysis performed on the
information gathered. The findings were divided using stakeholder groups. In this chapter, we first
report an overall summary of the findings of our project; then, based on our results, several suggestions
to the SoS Foundation are provided. The study's limitations are identified, and the scope for future

projects is recommended. Finally, we provide a brief conclusion to our project.

5.1 Summary of the findings

Existing Donors

While interviewing the current partners, we found that incentives and motives for partnering
with SoS Foundation included the organization providing assistance in their food management and
distribution process or sharing the same vision. It is essential to acknowledge that all have stated that
they have not previously worked with any food rescue organization and have little, if not no, experience
in food donation. The SoS Foundation’s skill in coordinating with other organizations allows the
partnership to be successful. All the existing donors interviewed have praised the SoS foundation’s skill
in efficiency with food rescue, transparency of operations and provision of data, and corporation benefits
(see Table 1). The finding shows the level of trust in the partnership SoS Foundation continues to build

to further its mission.

However, the wariness from existing donors of the food types that can be donated is a concern.
The concern regarded food safety and liability protection for the existing donors. Every organization has
a list of products that, no matter what, cannot be donated. It is also worth considering that MaxValu

must destroy its products on the CCTV to prevent resale and prove the company’s transparency. When
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companies are contracted to another food business for OEM (Original Equipment Manufacturer), the

company must request to donate or destroy the products beforehand to protect the business’s reputation.

Finally, some existing donors also had explicit expectations and suggestions for policies to be

included in the national food bank policy to normalize the concept of food donations and food banks.

Potential Donors in the Private Sector

The potential food donors that were interviewed were able to bridge the connection between the
SoS Foundation and businesses in the private sector, with the interview questions designed to break this
barrier. We found that companies in the private sector with decentralized systems have stated that
because it is decentralized, it becomes tough to coordinate the organization, collection, and distribution
of food surplus to the community. It supports the idea that many individual shops make it more
challenging to organize and collectively follow unless there is a given policy they must follow. On the
other hand, it was found that manufacturing companies are very efficient at minimizing food waste and
produce little to no food surplus. In either case, there must be reasons or incentives to be motivated to
donate to an organization. The incentives could range from reductions in transportation prices to tax
incentives. It shows that if there is no benefit or reason for the food business to donate, simply disposing

of the food would be much easier and more efficient from a business perspective.

Recipient Community Leaders & Recipients

The SoS Foundation currently provides aid to many communities throughout Bangkok. For the
research project, insight into the organization’s impact and concerns on these recipient communities is
essential. One thing worth mentioning is that between recipient organizations, there were varying
degrees of food, frequency, and quality of food aid provided by the SoS Foundation. The recipients also

informed us that the donated food typically has a short shelf life. While this may be potentially
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concerning, the SoS Foundation had informed their recipients about the food conditions prior. The use
of this information varies between organizations, where specific organizations cannot use the food
products by the expiration date, and others have a plan on how to use them efficiently. Communication
within the partnership is vital, with the recipient organization stating that the LINE app is the primary

choice. The interviewees had varied perspectives on their communication with the SoS Foundation too.

Although there were concerns among the recipient organizations, community leaders, and
community recipients, they acknowledged the effort SoS Foundation puts forth. It was shown through
connecting with individuals from the community interviewed, whom we loved to hear opinions and
insights on improving SoS’s operations. The community recipients were satisfied with SoS Foundation’s
service and food aid quality. They also described the positive impact of the reduction in their expenses
with SoS’s food aid and had very few preferences. With the approval of how SoS Foundation assisted
their community and their belief in the organization, the community leaders favored the policies that
would help expand its operation. Despite limited knowledge of policies and government, there is support

for the SoS Foundation’s mission when information is provided.

5.2 Suggestions for the SoS Foundation

Based on our findings, we devised several suggestions for the SoS Foundation to help its

collaboration with the government to establish a national food bank policy and to improve its workflow.

Suggestion 1: Incorporate the expectations of the donors and recipients in developing actionable

policy recommendations for the government.

Based on Finding 3, Starbucks and MaxValu mentioned their hesitancy to donate cooked food,
such as steamed rice, to the SoS Foundation since they are worried it may cause harm to the recipients.

Moreover, during the interview with Betagro, the representatives mentioned that they were also worried
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about donating pre-cooked surplus meals in Betagro’s retail stores due to food safety concerns. These
highlight the need for liability protection which all donors expect from the national food bank

policy. Liability protection is needed to reduce the hesitancy of food donors to donate certain foods at
risk and help expand the variety of food aid.

Moreover, from Findings 4 and 14, we found that some current partners and recipient
organizations of SoS interviewed had explicit suggestions and expectations for policy and government
actions such as tax benefits, promoting conscience amongst the public, and increasing accessibility of
food banks. Therefore, we suggest that the SoS Foundation include clauses and arguments that address
these expectations in the presentation to the government during their collaborative planning of a national

food bank policy.

Suggestion 2: Collaborate with a government research facility to survey a nationwide sample of SoS’s

partners and beneficiaries.

Based on Finding 2, all the three current partners of SoS we interviewed were happy with SoS’s
efficiency and transparency and generally benefited from the partnership with the SoS Foundation.
Table 1 also shows quotes from the representatives we interviewed supporting the finding. Similarly,
based on Findings 10, 11, and 13, all three recipient organizations acknowledged SoS’s redistribution of
food aid to be of good quality, with zero food poisoning cases reported. The organizations also
complimented SoS’s treatment towards them. Additionally, based on Findings 15, 16, and 18, all three
recipients interviewed from Phra Jen Alley Community were satisfied with the food aid and appreciated
the SoS Foundation for their help. Testimonials were recorded about the recipients’ experience (see
Appendix D), which can serve as strong evidence supporting SoS’s contributions and reliability as an

organization.
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As the results are based within Bangkok. The data we collected can be used by the SoS
Foundation to show the BMA (Bangkok Metropolitan Administration) the reliability of the SoS
Foundation and first try for a local food bank-related policy to facilitate the work within Bangkok and
the nearby areas. These data can also be submitted to NSTDA (National Science and Technology
Development Agency), which SoS is currently working with, to accelerate the research on the national

level of the food bank policy.

However, the data we collected is limited by the sample size. While SoS has over 700 partners
and aids more than 1,000 communities in Thailand, we could only interview three current SoS partners
and three SoS recipient organizations. The data collection was limited due to the time-consuming nature
of interviews, the time constraint of the project, and the difficulty in contacting corporations. However, a
sample size of three helped us understand that the relationship of SoS with its partners and recipient
communities is positive. Our research also helped to test our interview questions in the real world and

validate that they were well-formulated since we obtained many data useful to achieve our objectives.

Since the sample size is insufficient to show the actual reliability of the SoS Foundation, we
recommend that the SoS Foundation collaborates with a third party with more reach, such as a
government research facility, to survey a nationwide sample of SoS’s partners and beneficiaries. The
nationwide sample should include more of SoS’s current partners and recipient organizations in
Bangkok and other cities that SoS operates in, such as Phuket and Hua Hin. The survey questions can be

similar to our interview questions with some necessary modifications.

Overall, a survey will allow for a larger number of data to be collected in a short time. A larger
sample nationwide for current partners, recipient organizations, and recipients will provide more

extensive and complete data showing SoS’s reliability and potentiality as a national food bank.
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Suggestion 3: Re-evaluate the “Urgency Indicator Index” to ensure effective food redistribution to

the recipient organizations.

Finding 9 shows good use of the Urgency Indicator Index, such that the SoS Foundation

distributes more varied food aid to organizations in most need.

Finding 8 is an exciting finding because it slightly contradicts what we expected according to the
SoS Foundation’s Urgency Indicator Index, which is the metric the foundation uses to identify which
community should have priority regarding food aid. The higher the number, the higher the priority for it
to receive food aid from the SoS Foundation. The Childline Foundation, at Level 3, receives food most
often (every week) with no control over quantity. On the other hand, Phra Jen Alley Community and
Wat Amphawa are at Level 5 and Level 4, respectively. These recipient organizations receive food less
frequently, and the SoS Foundation controls their food quantity. Although Finding 9 shows good use of
the Urgency Indicator Index, it is suggested that the SoS Foundation re-evaluates its Urgency Indicator
Index. The re-evaluation should include updating and strictly enforcing the index so that recipient

organizations at Level 5 (one in most need) get the food more often than those at lower levels.

Suggestion 4: Implement a separate communication channel for each of its recipient organizations.

Based on Finding 12, we found that Wat Amphawa and the Phra Jen Community were satisfied
with their communication with the SoS Foundation. However, the Childline Foundation faced problems
with their LINE chat using the same group chat as many recipient organizations. Therefore, it is
suggested that the SoS Foundation implement a separate communication channel, such as a separate
LINE chat/group for each recipient organization to maintain effective communication and good

relationship with its recipient organizations.
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Suggestion 5: Implement different food aid packages for children and adults.

Based on the interviews with Childline Foundation and the Phra Jen Alley Community, they
suggested that the current food aid the SoS Foundation provides is targeted mainly toward adults.
Childline Foundation described how the food aid lacked milk and materials to fit the five food groups
necessary to prepare nutritious children’s meals. Therefore, it is suggested that the SoS Foundation
implement different food aid packages for children and adults, including food materials explicitly

targeted to their age group.
Suggestion 6: Reach out to the government to approach more potential donors in the private sector.

During our project, one of the most challenging tasks was to obtain contact and contact potential
food donors in the private sector. We had to ask the SoS Foundation and our advisors to assist in finding
the contacts for the potential donors. However, despite our efforts, we could only interview two
organizations. When trying to contact some large corporations, it was impossible. Therefore, the data we
obtained to identify the barriers to food donations for different food business types (objective 2) was
limited. Therefore, we suggest that the SoS Foundation reaches out to the government and ask for their
assistance to approach more potential donors in the private sector. Potential donors that can make a
significant difference in planning a national food bank policy, i.e., hold a strong position in the food
surplus circle, need to be approached. They will help further identify the barriers to food donations

which can be addressed in the national food bank policy.

5.3 Limitations of this study

Throughout this project, we identified limitations from the methodology we chose and the results
we obtained. Firstly, the results do not represent the whole country and possibly not even Bangkok.

Some limitations, like the duration of the project and the travel costs, made it feasible for us only to
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gather information from a few selected sources within Bangkok. Furthermore, some of the interviewees
we planned to have, panned out differently than we had expected. Initially, we wanted to cover as many
business types that produce food surplus/waste as possible to obtain information from various
perspectives. However, it was occasionally challenging to schedule an interview with them: some
businesses did not respond in a reasonable time frame, some needed help finding the contact, and some
even rejected the interview. The difficulty was also noticeably more incredible for finding potential food
donors not yet partnered with the SoS Foundation since we cannot obtain the contact directly from the
SoS themselves. They might also not have a system that makes food donation a reasonable thing for

them to do.

Additionally, we also have a plan to interview the food recipients within each community as
well. However, as the two recipient groups we contacted are primarily focused on children, interviews
with them could be inappropriate and complicated to conduct effectively. These reasons, combined with

the limited time for the project, resulted in fewer interviewees than we initially expected to have.

Finally, during the interview, there was some uncertainty regarding the reliability of the
interviewee’s response. We made much effort to formulate the interview question with multiple
revisions. We also did a pilot study to reduce leading questions and make them less likely to have biased
answers. However, we can still not be assured that the interviewees are completely honest with the
information they gave. We did try to cross-check information with the other interviewees to see if the
interviewees’ claims were aligned or not to increase the reliability of the answer. However, with our

limited data points, it still might not be 100% reliable.
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5.4 Recommendations for future research

During the project’s progress, we encountered many interesting questions and concerns that we
did not have the time to address or are beyond the scope of our current project. After the data collection,
we also found some intriguing findings that we could not include since they were incomplete. However,
these findings can formulate potential research questions for future projects relating to food
donation. All in all, we formulated five research questions as recommendations for future research
projects.
Recommended Research Question 1: What is needed to increase donations of pre-cooked foods?
Firstly, during our team meetings with the advisors’ the question of donating surplus cooked rice
from temples were raised. From our interview with existing SoS food donors (Finding 3), Betagro, and
with the help of our advisors, we found that leftover cooked meals, especially cooked rice, generally

have a much higher chance of causing food poisoning. It is hard to ensure it is safe (Raemont, 2023),

thus making donors hesitate to donate ready-to-eat meals. Still, the donation of cooked rice and other
pre-cooked ready-to-eat meals needs to be investigated in future research. Aside from temples, many
restaurants and hotels hold buffets from which surplus cooked food is inevitable. We know that cooked
food generally needs more advanced measures to maintain quality since it has an exceptionally short-
shelf life and must be rescued and redistributed almost immediately. Researching how to create a

reasonable system that addresses that can be interesting.

Recommended Research Question 2: How can decentralized systems such as food courts and fresh
markets be assisted to partake in food donations?

Secondly, based on Finding 5 and contacting the food courts, we learned that decentralized
systems need help managing food donations. Sam Yan Market suggested that having more centralization

for food surplus rescue would be best. Therefore, we recommend that a future project researches such
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decentralized systems in detail to learn how they can be assisted in managing their food waste/surplus
and partake in food donations. Helping decentralized systems to manage their food surplus and waste
would make a massive difference in reducing food waste in Thailand since these systems are widespread
in Thailand.

Also, based on Finding 7, Sam Yan Market mentioned that non-financial incentives could be of
greater importance to individual shop owners to incline them toward food donations. We suggest the
future project confirm this finding and further investigate it by interviewing other decentralized systems,
then prepare recommendations for food rescue organizations such as the SoS Foundation to know about
it.

Recommended Research Question 3: How can donations of fresher and higher quality foods be
encouraged?

Thirdly, donating higher quality and fresher foods can be a goal that future projects can
investigate. Currently, most of the donated food is surplus and close to expiry or wastage, which is
acceptable to donate. However, providing higher quality and healthy products can elevate the nutritional
value the recipients will get from the food aid. Recipients should have a chance to take or try a healthier
diet, which is generally more expensive. Food-donating corporations may need sufficient incentives or a
significant mindset shift to start considering donating their higher-grade products. It is essential to
research manufacturing companies for this research question since, based on our interview with Malee
and from Finding 6, we know manufacturing companies produce very minimal food surplus yet have the
freshest products. Therefore, it should be researched whether this idea of fresher food donation will be
feasible and, if it is plausible, what kind of incentives would be required to benefit the less opportune

people in the country.
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Recommended Research Question 4: How can brand image be used to incentivize companies to
partake in food donations?

Fourthly, utilizing brand image as an incentive should be investigated. In this project, only the
surface level of the brand image was discussed: a company may want to do things that would improve
public perception. Future research can expand on this concept and find a suitable use case. Things like
what contributes to a brand image, which/how many companies are actively engaged in keeping a good
brand image, and how significant a good brand image is can all be researched further. The result may be
beneficial as additional factors that charitable organizations can use to leverage and incentivize the

corporation to participate in their good faith actions, food donation included.

Recommended Research Question 5: How can the awareness of the best before and expiry date
system impact food waste and donations?

Lastly, a deep dive into the expiration date and best-before system could be interesting.
Understanding the labeling system can be confusing and ambiguous; for example, a food product passed
the best-before date shown on the label does not necessarily mean it is unsuitable for consumption.
Therefore, spreading this knowledge in public via various media could help reduce household food
waste production and reduce some of the fear from possible food donors regarding donating products

close to the best-before date.

5.5 Conclusion

Overall, our research collected evidence supporting that the SoS Foundation is a reliable and
helpful organization. They have well-planned logistical systems allowing them to collect excess food
efficiently from various donor organizations and quickly distribute them as food aid to various

vulnerable communities in Bangkok. However, we identified some system issues in the SoS Foundation
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that can be further improved and created multiple suggestions for SoS Foundation to reflect on and
enhance its workflow. In addition, we collected evidence that agrees that the SoS Foundation is limited
by a lack of sufficient awareness of their organization or food banks in general, a lack of immediate
monetary benefits for donating food, and a lack of food bank-related liability protection. All in all, these
substantiate establishing the need for a national food bank policy and other government actions such as

helping develop conscience regarding food donations among the public.
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Appendix A: Interview Protocols

Below is a brief code of conduct that we aimed and managed to follow during our interview. The
consent form is also provided, which we presented to each interviewee before beginning the interview to

get their consent.

A.1 Code of Conduct

« Be on time for the interview appointments. Every person designated for a specific interview
should arrive at the location around 10-15 minutes before the appointment. The interviewees
prepare some time for us in their usually packed schedule - it is essential to respect that.

e Be mindful of how much time the interview has taken. It should not be too long before we
overuse the allocated time slot, but we should also make sure that we can get the needed
information.

e Wear student uniforms or business casual attire. Adhere to professionalism standards.

o Always tell the interviewee about the purpose of the interview and the project, and always
ask for informed consent for the recording. Adhere to ethical standards.

« Do not collect any photos of any interviewees. Ethical standard; since we do not have the
PDPA form for the interviews.

o Be respectful. To ensure that everyone will be comfortable with the interview and make the
interviewee more likely to open up and give more insightful answers.

o Do not ask for personal information if it is irrelevant to the project.
o Do not press further if the interviewee does not want to answer a question.
o Do not inquire about the income or occupation of the interviewees.
« Remain attentive for the entire interview. Listen carefully to the interviewee to obtain the

most information.
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A.2 Consent form

Tudiuwaugnsaun339s (Consent Form)
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Appendix B: Interview Questions

Below is the list of interview questions for each stakeholder group we planned to interview.
After reviewing with advisors and the sponsor, the list is in its final revised format. During our

interviews, we followed the list of questions and asked follow-up questions as necessary.

B.1 Interview questions for existing SoS Foundation donors

1. Could you please briefly introduce yourselves and describe your company?

2. How long have you been partnered with the SoS Foundation?

a. How did you first learn about the SoS Foundation? What motivated you to partner with
the SoS Foundation?

3. What type of food and how much of it does the company donate to the SoS Foundation? Can
you please provide specific examples? Examples are fresh ingredients (like vegetables and
fruits), produced goods (like canned products), and others.

b. What type of food is unfit for donation, and how does the company manage this waste?

4. Before working with SoS Foundation, has the company donated excess food/worked with other
food banks?

5. Can you please briefly explain how you work with SoS Foundation in terms of operation? Such
as, how do they support you in management of excess foods.

6. What challenges have you had in managing excess food before partnering with SoS Foundation,
and how has your corporation benefited after the partnership?

7. Is there any way you think the food recovery process/operation by SoS Foundation can be
improved?

8. SoS Foundation is currently working with the government to develop the “National Food Bank
Policy.”

a. Are you aware of this proposed support/policy? What do you know more about it?
b. What is your opinion regarding establishing a “National Food Bank Policy”? How might

it affect your company’s food donations and food donation process in general?
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B.2 Interview questions for potential food donors in the private sector

1. Could you please briefly introduce yourselves and describe your company?
2. Since your company is a food-related business, how does it manage excess food and food waste?
a. What type of food excess is commonly produced and approximately how much of it is
wasted? Can you please provide specific examples? Examples are fresh ingredients (like
vegetables and fruits), produced goods (like canned products), and others.
3. Have you encountered any challenges regarding your current practice of managing food excess,
for example, related to cost or others?
4. Have you ever heard about the concept of food banks/food donations?
a. Could you explain what you know about food banks/food donations and if your
corporation has worked with one before, what is or was that experience like?
5. Have you considered taking part in food donation?
a. What are the barriers for your company to being able to donate it to food banks or other
organizations?
6. The government is currently working in collaboration to develop the “National Food Bank
Policy.”
a. Are you aware of this proposed support/policy? What do you know more about it?
b. What is your opinion regarding establishing a “National Food Bank Policy”?
c. What policy/support system would you expect to see from the national food bank
policy/government that would make your corporation more inclined to participate in food

donation?
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B.3 Interview questions for recipient communities’ leaders

1. Can you briefly introduce yourselves, including your role within the community/organization?
What is the purpose/operation of this community/organization?
2. Approximately how many people does the community/organization serve?
a. How would you describe them? (Mostly children/mostly adults/mostly elderly or others)
3. How did you learn about and get in touch with SoS Foundation?
a. Have you worked with other food banks and how did your community manage food
distribution before working with SoS Foundation?
4. What challenges did the community/organization encounter regarding food distribution to the
members before working with SoS Thai?
5. Can you please describe how SoS Foundation provides food aid to your community?
a. What kind of food do you receive (Fresh ingredients to cook yourself/dry foods/pre-
cooked meals or others)?
b. How often and how much food aid does the community/organization receive from SoS
Foundation?
c. (if the food aid amount is a lot) How do you manage the excess amount of food you
receive?
6. How has the food aid impacted the community/organization? Can you please talk about your
experience working with SoS Foundation?
7. Is there anything that could be improved upon with regard to SoS Foundation’s current food
distribution/redistribution process?
8. SoS Foundation is currently working with the government to develop the “National Food Bank
Policy.”
a. Are you aware of this proposed policy/legislation? What do you know more about it?
b. What is the most crucial aspect that you think the government/the national food bank plan

should focus on for the best of your and other similar communities/organizations?
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B.4 Interview questions for food recipients at the recipient community

organizations

1. Canyou please briefly introduce yourself (Age/Age range)?

2. Can you describe which kind of food you have received from your community/organization
(distributed from SoS Foundation)? Examples: Fresh ingredients to cook yourself/dry foods/pre-
cooked meals or others.

a. How much variety is there in the ingredients/meals that you received?

b. Does the food fit your preferences? Do you have any other preferences?

c. Do you have any suggestions as to how to improve anything about the services you
receive?

3. How has receiving food from the SoS Foundation impacted your life? Please talk about your

experience.
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Appendix C: Interviewees’ Information

Below is a short description of the organizations whose representatives we interviewed. The

majority of the information is from the interviews conducted.
C.1 Existing SoS Foundation donors

Coffee Concepts Retail Co., Ltd. - Starbucks

Coffee Concepts Retail Co., Ltd. is a company that operates and develops Starbucks outlets
within Thailand. In addition to selling coffee and other beverages, they sell desserts and prepared foods
such as sandwiches. Khun Sasivimol, the Assistant Manager of Business Partnerships, told us the
context of their relationship with the SoS Foundation. The company partnered with SoS Foundation in

July last year since they shared the vision to provide food aid to vulnerable communities.

About 40-50 Starbucks branches in Bangkok and around 450 nationwide participate in the
donation program. Starbucks donates the desserts such as cakes and croissants. Before donation, they
perform quality control to ensure that no risk of microbial or mold growth would spoil those deserts.
Initially, SoS handled training employees in food donation practices, but Starbucks now conducts that
training. She also provided insight into SoS’s workflow: each night, each Starbucks store sends a list to
SoS of what they want to donate, and the following morning the SoS Foundation picks it up and

distributes it to the community within the same day.

In addition to a food rescue program, Starbucks Thailand hosted a program to manage food
surplus in the past: a one-month food discount program in July 2022. Around 2-3 hours before the
standard closing time, there was a 20% discount for food that would go to waste. Some of the profits of
the program were donated to the SoS Foundation. There is currently no plan for this program (wholly

separated from the branch doing the food rescue) to continue.

AEON (Thailand) Co., Ltd. - MaxValu

AEON is a multinational group of retail companies primarily based in Japan. It came to Thailand

in the eighties, then known as Siam Jusco, with its outlets being “Jusco department stores.” In 2010,

66



their outlets became MaxValu, and the company changed its name to AEON Thailand. We spoke to
Khun Walairat, the General Manager of Corporate Planning, and Khun Usanee, the Section Manager of
Corporate Social Responsibility (CSR), who provided details regarding the company’s relationship with
SoS Foundation. MaxValu was introduced to the SoS Foundation by someone from the Pollution
Control Department, Ministry of National Resources and Environment, and they partnered in April last
year. Their association with SoS fits the AEON group’s philosophical dedication to peace and

community and a desire to help people.

MaxValu also has a processing center to convert waste from trimming vegetables to animal feed

to donate to the nearby community.

Regarding the food they donate to the SoS Foundation, they primarily provide fresh items, such
as vegetables and fruits (e.g., dragon fruit, bananas, orange, and papaya), daily but also include other dry
food products, such as canned food and sauces, monthly. Currently, four stores of MaxValu participate
in donations. Each day after 6 pm (or after 11 pm for stores that operate 24 hours), the employees sort
out the food items in fresh produce according to an ordering system to arrange materials to keep for the
next day and donate. Then they perform a quality control test and send a list of items that want to be
donated to the SoS via a LINE chat. The following day, the SoS Foundation has its routing to match

each store and picks up the baskets of surplus food.

Malee Group

Malee Group Public Company Limited is a leading manufacturer, distributor, and exporter of
Thailand’s fruit juices, beverages, and canned fruits. We were able to interview Khun Sumana, the vice
president of the Malee Group Public Company Limited, with her role revolving around dealing with the
company’s legal, internal audits, and community relations. Thus, our questions were answered

concerning SoS, company structure, and opinions.

In 2020, the company’s sales drastically decreased due to the pandemic. There were a lot of
excess products being stored in the warehouse. According to her, the company’s CEO knew of the SoS
and assigned her (Khun Sumana) to communicate with the SoS. Malee trusts SoS’s intention and
believes their mission of helping the vulnerable and those in need are invaluable. They began giving

away some of the products in their stock (that did not qualify the modern trading regulations, i.e., too
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short shelf life) to the SoS Foundation and officially became partners in September 2020. She claims
that the SoS’s transparency in their data management/report helps reduce doubtfulness from Malee
regarding food donation. Two main concerns from Malee SoS Foundation’s operations have become
more evident. It can be shown with Malee’s communication in what and how much they donate to help
the organization. Malee’s main concern was about the product’s shelf life and uncertainty about whether
their donation reached the needy. SoS’s consistent reports and high expertise in food safety mitigate

most of the concerns Malee previously had.

The interview with Malee also informed us about a different type of product that cannot be
donated, which is not concerned with food safety. Half of Malee’s revenue is from being a part of
original equipment manufacturing (OEM) as their primary contracting manufacturer. They do not have a
right to donate that product by themselves, and they would have to ask for consent from the contracted
partners before they can donate or destroy the product. This concern had been raised due to protecting
their reputation, which could be tarnished through liability issues, public viewing, and other reasons.
With this in mind, they suggested that cutting off brand tags would be one of the courses of action they

could take to get approval from the OEM, but that can have a different problem.

Although the partnership is thriving and continues to be, we asked how this can be improved
between the two organizations. The vice president stated that the operations of the
management/organization of food waste seem efficient and do not seem to be an issue. However, what
was suggested was retrieving and delivering the products to the location through managing logistics. It
would make the process more convenient for SoS Foundation to pick up at warehouses and allow Malee
to focus on controlling what they have to donate. Some other improvements they suggested are that if a
policy change would encourage tax incentives, they believe it would attract other donors to participate.
However, the interviewee stated that financial incentives are not the most important for all corporations.
Even with other incentives (did not specify), the companies would be encouraged to donate not just their

surplus food but also healthy and immediate food.
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C.2 Potential food donors in the private sector

Sam Yan Market

Sam Yan Market is a traditional Thai market owned by Chulalongkorn University. Locals come
not just to buy vegetables, seafood, flowers, and groceries but also set up shops to sell their produce.
These shops would be under a lease agreement and had mainly come from the old Sam Yan Market,
located previously near Samyan Mitrtown. The market has adopted the zero-waste policy on campus,

and the management requests (not forces) the shop owners to comply.

We spoke with Khun Wassana, Assistant General Manager of the Sam Yan Market Section from
PMCU (Property Management of Chulalongkorn University); she oversees other PMCU employees and
outsources. Her role opened the opportunity to learn about the organization’s details and structure,
management, knowledge, operations with food waste, and information about generated food excess. The
market had difficulty managing its waste in the past, and most was thrown into the garbage. Then the
market had a biogas tank to convert food and vegetable waste into biogas, fertilizer, and bio-extract.
However, the tank had a high maintenance cost and labor effort from the workers, thus making it

inefficient and terminated years ago.

Currently, food waste is separated into different categories, with the vegetables and fruits being
sent to the university to manage instead. General food waste, however, is collected by the sector under
the management of the Ministry of Agriculture and Cooperatives in Ratchaburi that is either buried in a
landfill or converted into fertilizer. For food excess, there is minimal edible food surplus created in the
market in general. Most of the food-related produce from the market is just inedible waste. The food
surplus is also usually managed individually by the different sellers within the market, generally

donating the excess food that cannot stay longer than a day.

Betagro

Betagro, founded in 1967, is a food manufacturing company heavily involved in Thailand’s
large-scale agricultural business. They are one of the food manufacturers that aim to produce higher
quality food while simultaneously having a fairer price. The company has five core values: Professional,

Integrity, People-Centric, Innovation, and Quality.
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As a large-scale agricultural business, Betagro has its farms, livestock, feed production for their
animals, and a processing factory for their raw agricultural produce - changing into things like cooked
meat or processed meat (ex. sausages) for sale at the retail stores (Betagro Daily / Modern Trade
Supermarket) or restaurants. Product under Betagro company is divided into three grades, depending on

the product’s price and quality.

Betagro currently has over 4,800 farms and 236 Betagro outlets and retail shops. There are about
32,000 employees in total, and there are approximately 35 subsidiaries. Betagro is mainly located in
Thailand, with some offices, farms, and factories in nearby countries. Most of the production is located
in South East Asia, and the product is exported to around 27 countries - mainly in the UK and the

European region.

Additionally, Betagro is a unique existing SoS Foundation partner; they do not participate in the
donation of surplus food but instead support the Foundation in other means, often financially. They
participate in or help organize the Foundation’s activities and help with broadcasting information about
the SoS Foundation.

We were able to interview three company representatives: Khun Chakarin, in charge of the
Office of Social Affairs; Khun Piyaporn, the assistant general manager; and Khun Niwit, responsible for
Betagro’s environmental, social, and governmental (ESG) and sustainability-related work. We aimed to
learn about the organization’s structure and operations and identify Betagro’s barriers to donating food

surplus in the conducted interview.
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C.3 Recipient Community Organizations

Since we promised the recipient community leaders and food recipients to keep their identity

confidential, we will not be stating their names and just referring to them by their position.

Childline Thailand Foundation (ya@8anein)

Childline Thailand Foundation 1387 (yjaﬁ%mmﬁﬂ 1387) is a foundation that helps kids

nationwide from abuse and other problems such as homelessness, hunger, and lack of education. The
foundation took inspiration from the Exodus Foundation in Australia and initially established a call
center: 1387. The call center helped kids open up about problems they may otherwise be hesitant to
discuss. However, after the call center launch, the foundation realized that the kids requested food, a
place to live, education, and other services that they could not provide through a call center alone.
Therefore, after ten years of the foundation’s establishment, the foundation established “The Hub
Saidek” at Hua Lamphong. The Hub is close to the train station, allowing kids easy access to the
foundation. The Hub oversees around 150 kids at a given time, with the targeted age range of 0-18. If
the kids are past 18 but cannot settle alone, the Hub will still care for them. We spoke with the Hub of
Childline Foundation manager, with some staff present on the interview day to join in on some topics.

We also conducted a separate interview with a staff volunteer at the Hub.

The hub manager told us about how they connected with the SoS Foundation, which was from a

volunteer doctor who was the founder of SATI Foundation (yaii5&#), a foundation located next to the

SoS Foundation. We also learned they partnered with the SoS Foundation before COVID-19, and it is
their first partnered food aid organization. Before SoS, they have to spend some of their budgets directly
purchasing fresh ingredients for cooking for the kids. The Hub manager also provided insight into how
the Childline Foundation interacts with the SoS Foundation regarding the food aid program. Every
Monday, a team, including herself, visits the SoS Foundation’s headquarters to pick up food aid. The

food materials are arranged in baskets, and her team can choose any materials and pick up any amount.

Amphawa Temple - Small Children Center (fudiiniandngunan)
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Amphawa Temple - Small Children Center is a facility functionally similar to a daycare or a
nursery. Generally, it is much cheaper and aimed at reducing the workload of working parents. The
center is located in Bangkok Noi, Bangkok. They have four volunteer teachers and 52 2-4 years old
children. The building is split into two floors, separated by the age range of the children: lower and
higher than three years old. The younger kids can not properly control themselves yet, and still sob
occasionally; the teachers will mainly look after and care for their needs. The older kids can start doing
something by themselves, and the teaching method will reflect that. They will start teaching children to
care for themselves, describe their needs, and do essential studying or reading. We spoke with all four
teachers of the Small Children Center to learn more about the SoS foundation’s assistance in the food

department.

The leader of the volunteer center also revealed to us how she learned about the SoS Foundation
via a teacher she knows from another center for children who introduced her to the SoS operations. After
understanding all the details and the procedure, they tried to put their suggestions into practice after
learning to take photos and write reports for the meals they had prepared from donated supplies and sent
to the SoS foundation. Therefore, they joined the SoS foundation less than a year ago, between August
and September last year. However, they had never collaborated with other food banks, except SoS.
Thus, before collaborating with the SoS Foundation, if the food is insufficient, staff members must use
their funds to purchase food and prepare meals for the kids. She also gave a brief explanation of how
their foundation receives food aid. Typically, the teacher will pick up food at the SoS center once a
week; SoS will organize the food and then depart from the center, where an assistant is present to help

with packing.

Phra Jen Alley Community (Yu3ugagnsziau)

Phra Jen Alley Community is located in the Lumphini area, Bangkok. The community is led by a
group of 15 people who take the management role of the community. Phra Jen is a medium-sized
community of around 35,000 square meters, consisting of 476 households and over 6,000 people. Most
people in the community are in the low-income group, with the number of older people rising while the
number of kids and teenagers decreasing. We spoke with the community leader and three other
community members to learn more about the SoS foundation’s operation in the Phra Jen Alley

Community.
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The community leader and the committee told us that they are the ones that initiated the
connection with the SoS Foundation about three years ago, a little bit before the COVID-19 pandemic
happened. During that time, they said many people lost their jobs, and diseases spread - making some
people in the community less independent and needing help. The leaders found the foundation online
and did some initial research on the foundation. She trusts it and contacts the SoS Foundation. They (the
SoS), alongside some of their partners, begin the food aid operation within the community - donating
food with low shelf life and creating some activity there. The SoS Foundation’s operation in the
community has been consistent for the entire duration since the beginning, especially during a crisis like

the pandemic. They have a lot of positive impacts on this community.
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Appendix D: Food Recipients Testimonials

Below are some verbatim transcriptions in Thai with translations from the interviews we

conducted with three food recipients in the Phra Jen Alley community.

First recipient

“siuvinldiaunlasuennis lhanaldaeluliauugaslu dellen23siAafasda100 913LaALNEBLAS0

vsonvvzlifesdeaeila”
“For the people that received the food aid - it helps them cut the cost for that meal. Like, usually we

have to spend 100 Baht for a meal - with the help it’s decreased to 50, or completely free.”

“Manliun sufdelmsldansldanglduinweauniswdn”

“What is given (by the SoS Foundation), it has already helped us reduce our expenses considerably.”

“doudnlidldenlieslsiiu wszildedivannaiaudn”

“Personally, I don't really want anything more. The received food already varies quite a lot.”

“IgnznBunananuie iauduq lasunane duvdeneenguiing”
“We will only take an adequate amount (of food) to allow everyone to have at least something first. If

there are any leftovers, then we can pick up more.”
“8 9 10 Yawldleas luneuANUYIYY ABYIBNADNA”
“(SoS Foundation) is consistent - always assists us and never misses to communicate with the

community, | would give them a rating of 8-10 out of 10.”

Second recipient

“daulugjazidaniuin wsizdruamiuala”

“I’m personally on a ketogenic diet, so I will pick mostly vegetables.”
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“nalsiwaziinAliunnainais”

“Fruits and vegetables have quite a variety.”

“aIMInseANuGaIn1synagne witaenlglulamamszlalalildunvse widnunvseuwazainwaneuin”
“The donated food meets the needs for me. Vegetables are regularly donated, with a high variety of

them. Though, more eggs would be nice - eggs are not very commonly received here.

“pr1suimslidaaninezlsiag wiusnislisvuannagninaamisuvadiiisuaalfizung

< t% 9
WWINALLBIVDIAG WAL

“There's nothing about the SoS’s service that really needs to be improved. They already do almost
everything when they come here. We only need to set up the table, and they will bring all the food

ingredients and put it on the table for us.”

“ilaidesdeRulumsusznauatmsyngusassiaunsaduaseiiluldivegnduiandundla”
“We don't have to spend money on preparing the meal everyday - and we can use this money elsewhere

that also requires attention.”

“3101le AuBUALR fYrswlauInsEldaududiag” ihluuwanliauluguww)
“We receive food as well as others and we can all help relieve each other's burdens by doing it.”

(Distributing the food to people in the community)

“Pravindfufegudn iliFineenldezlsiiumszisfnuldnnegns fsosieunliifnud
Lilasideduarlsidosnislvusuuse”

“What they did currently is perfectly fine. I don’t know what else to ask for, I’'m okay with anything. It
is already very good of SoS that they do this - there’s no main thing that needs to be changed.”

Third recipient

[

“laiug Auuudmniuiiifuds it lidnwesnd”

75



“Not really. Right now, it is already quite good. They (SoS Foundation) support it well.”

« o a v < o a,,
LUINIALLAA L‘U’]ﬂi/l’]éjﬂﬂaﬂ A

“The SoS already did a very good job.”

« v ' ' I3 v oy a P v v v Yy ’
Isauata wszismuudnsnduleiibidesidon tsndesiusiy suldvun
“It’s all up to the SoS Foundation because we are the (recipients) so we should be able to accept

anything - we shouldn’t choose.”

w2 a9 v < 2 & v A @ <
AuzmNlENINILE INEURINILAN 15NdANURTL NINNNAUNNITUUIITIATUVBINUN

infudulunuaas wnialeduudy fanuguinanldainsos”
“The food distribution might help the others. I saw them distributed and the people who came to receive

them were all happy and enjoyed what SoS did.”

“9/10”

“ <Y v 1 R4 v [ v [l %4 v
AUUANNMA LU AT YIUIUYN LS1aunsalRIan wausis i ldvun

WIEUNTaNN UL bUR 137 1nUe”
“People outside the community can also come and receive the food. We do not discriminate - Whether

they are Burmese, Cambodian, or any nationality anyone can ask for it (food aid) if they need.”
w J 1 qy [ = A %4 3 9
ADLLUUIN ﬂ']EJEiJ%J']L‘U"IEJ&I VIUAMUATU VIUA L‘U']LiEJﬂ‘ll'e]UQmSOS'J'WILB’WJB\?SJ’ﬂML‘U'] Uszunaiuu

“In addition, when we took the photos during the donation - they seemed really happy - they would say

thank you quite a lot. They really appreciate the SoS for giving them the food.”
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Appendix E: Interview Transcripts

Below are the edited transcripts for all the interviews performed. The Thai transcript with its
English translation is provided for the interviews conducted in Thai. While for the interviews conducted

in English, only the English transcript is provided.

E.1 Existing SoS Foundation donors

Coffee Concepts Retail Co., Ltd. — Starbucks

LUZUIAILD Y/ USENEY 9
WYONUUY AATNA dennUAY Y18 dan 1518w usTnT3509 Coffee Concept Retail Co. Ltd.

(3e3dnlutauiem Starbucks) muiiiiuduas anulliuinisiesesiu 813 Merchandises #14 ¢

SoS Partnership status
3UYAU SoS 119 July 22 - uASe398d CSR 1nusIu Yosdnuily uIAsuausnial 1wy Svurenunyuld

v o

AuanNM9ilsnauniloveauseinelst uwarlusaunufdesuen wdrdinauuismuislulssndalne

14
o v

sela i lansad daundsfilugrevaudiavessilsnunlidquamiianadu udfdaslsusau
Preduasuduninseuiiduin q Negluniuiinsaly 1sviwnses q dieg198nduilefon1ssusedii e
Personal Cup unu Plastic/Single Use Cup finned1uaziidanlidwiugnAidiuiunes fldunisvin CSR

LUUT L DUN Y

v A

1 = . & a o= a & o 1 [y a @ a P [y !
A@7UL389989 Food Donation WJUFINNINUTUNN IN5IUNU SOS 999 ] NUARLADNUTUTIUUNBUNU NINATLID

NGO NaaulangdnsuusEnisn 3uNa SoS Anslasuaasiu

How do you know SoS / Why work with SoS?

'
[ [y a

9399 SoS ullsiimeuiiaunig aeutusnmdedunate 9 Nog wadeiviilyd SoS Adnfu Starbucks

q

A ¥

Aameddeimivaivaosuivnasutisniaglvlunafendy Aonistiemsiulaiunquauiaiviawaay
e liillenianazlainfemse
SoS umaulangnseilliisn ins1eanaeda Starbuck agnufien llauisanagiinisuinaliaseuagula

wALY YRR SoS WrazmunzAUNIsUILY Partner AuLstlududl

Type of donated food?
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13 =

YUULAN Croissant {19 9 Msrdmiieiulnatiumag winazdAndunay a1dvuy ongvesvunduduiuly
3 048 897 Az AANINT 83159 nIvudIn gyl wde Aeedald lusana Aavwmdesy Ussum 30-40

1 a a Y a e‘gj o v v 1 1 < [ 14 . fa = (=]
ageniansauIala Fadnanuadnldle usnsty 9 Azdunin An Croissant - waudly wileuazlyd

WNS12I87lERBUTN9NAL Sensitive TnTY

drnviaalula Unftes o niuamnsainaunndululd wrluniues wilvdanaseunsa iweutiu “1a
levun — asfunguninvuniiniuliey wie1avzdesesninsvuds (W + aaumgd?) dausae — wind
v & aa < Y a < Yo o = o o < Yy o & '

annulugamgdimnzauinulaund + inulagninils defingasunauad duflown ldddgymesls

Mulaund lunoade
Lifiwanemsiiduingivan wilildndaies
Talwesiuiuusenau Tuwdves Food Donation

How does the SoS Foundation help with the food surplus management?
Wuntaelawezias nlensulnies o Tudrudanisdunan Food Surplus @auiiiules uwanauilazd SoS

Y ' Y 1 v Ay Y & 1 9] o ° )
MYUIFWLUUAINANY WOULTIVDIUBY 9 Vli']u‘lﬂl@ll']ﬂ LagNABUYN Happy AUNITVNNUNY SoS

waagiu naunaslnd1u ee q 9151uvsdfaliirvunluudean indvuneiguas (unguiusaala)
wanfvzdasenisilulimie Sos neulindutnauseann 2-3 vu udwewd SoSs Aasidnlusu luudendiu SoS

)

Aasihluusnaliiuguausing 4 ey

=

wWazdiluniiousaludunsu wesviigumgldulawduvuy Agielivuuly Sensitive u1nnasanisvuds

Y

< < . & o
NazlUu Routine LuULyNIULGY

'
J I

faunazsuiie ineliguassafiun1sdnnisamnsaIuiy
o9 9 N5unulilmiund Suudiuusiuees N30 Forecast IMUIUVUNTADILATHUNIYE
75 nluurazdudurilasinuin islifiasinlusdasiu gnaudazaudiseinazniuesls 15iaefesds

W UATOUARUAUAIINFBINIS

= Yy 1
wiaaldaninuie ?
19 wenldnulainagldadulase Aedndululs tsaaldesnnlviuiiivae wiaslvuvialiiasdlulawmidoudy

WN51zI5ennd Target Tuusay iy urazifeundoari

78



=y

Y Q@Y . v al (% 5 o 14 (%
AN feang 181y Live Sale Wiladavian luiiesvein1sdnnisnsatdy n1s Forecast S1uiuuulingaiy
AuAeINIsveIgnaluwiardu 1wiesein vilddnandiutue i sasedl JunidslugUasse

ANNSUNISINATDIMTAIUAY

a [ & [ 1 1 1 o ) (% 1 [ M ¥ a a . a a b4
dnegede vuunulalduiu d@ulvgviunduiunedu lulandnies 4 Supplier 91 Partner 11U uNan L

e o2 a ) o o
E]']EJGUUNGWQUﬂLﬂu@ﬂWUQQﬂﬁiiﬂLﬁﬂJ@‘Uﬂu

Wiaza1911998A UlATINITILITUABUANTANTUNIT HeUsn 9 An15mnsulag SoS T wedimas 9 iages
Waauii dn15ven8a1919 5911ATIN1515 08 9 Operation 91AN19 Head Office U99&@AU (1L7UN19 SOS

1% [ I 4
LNTULLAD) nagidunumsulleay

¥

Joiduauusiazyinlvinis Partner i SoS AT
34 9 yunAuleFRgUAY Aoulng Professional luane1uves Food Donation

TuAnsilsanu avdae support aglsly Magvrelinisaniiuguaes Sos continue aalUlsd AdgneremumInia
Support lunnNeg AN NEAUENNITaNDILYINA WU N13YIWTIUTIVUNINNYAAnTnae elvasainuinTuli
SOS WITULIMIT LT 8991NUIT SoS 8193zl Ta1AaluLs 99993n15a50UsalUTURIUT @190 19 9

2199 ABUVNYN

9199ROWNTIEMIIAAUENA WAnTEau sxUTufmdslaiiedisli SoS vialdasnintu wavdulu Partner
Autsselulaisoy 9 Dawiime SoS azdl Route V99LAIMILAY UNawdTedinTionaazyinlisalugitnfslale

weluanusfinsswiletdwhlaliasunnain

2
=

< [y = . = v [ 1< o |
157 9 @ neanuiy SoS aelin1s Cooking Program Fuu1nqeiu unisvitemisianiateauluyuyy
Unfmdulusunsuiinis Sos fvindudsedmn 4 Wheoueguas In15U101M15dAN Rescue w19INMaNe 9

a I ]
NI W TLUULYAN )

Extra/Additional Program #LAg¥iniu SoS

el veg ¥aed Uy 9 ueataeu July Weuined Ussuin 2-3 9u nausuda 9gd 20% Discount
o U ! A ] a 1% 1Y Ao o A Moy I A 1 A o

dwfuomsdiuiilu Food Markout (Unsduainsau3anale) uiswimidillilasegliasevrgarviivin
Food Donation

Jusguukenduas nauilaziienindu Food Discount fivzienvuusenuisslyivu Shelf tae Juy dc

v @ & vy
Qﬂmﬂmmsam%lmaﬂ

79



$1 Food Discount vinuAtfautied Seluiunaunazvmuezls diusielavuiediui taannaseilng tu

Usanalsnunne SoS

@1979579U1U Food Donation HUs¢unad 40-50 @11 MaUsena anavaauseunas 450 @l @1v191vinAeann
1 SoS awnsaltngiale (refer to SoS network system) A1WIUAYUNDE expand 1508 ¢ AULATEVIBVDI SOS

funaunvg Collaborate soluag

General Information

My name is Af7UA é’aﬂmﬂgm Assistant Manager of Business Partnership at the Coffee Concept Retail

Co. Ltd. (or also known as Starbucks). As you guys can see, Starbuck serves drinks, food, and some
merchandise.

How long have you been partnering with the SoS Foundation?

Since July last year. But Starbucks have been partaking in the CSR (Corporate Social Responsibility)
model even before partnering with the SoS Foundation. For example, the “Muan Jai” Coffee Blend

(muwhim13), which is grown in the northern part of Thailand, export to foreign country (likely for

manufacturing purpose - but we’re not sure), and import back to sell in Thailand. Part of the profits from
this program is used to improve the quality of life for the coffee farmer in the north, and also for
building schools to promote education of the kids in the area. The other example is the campaign to use
personal cups where there are discounts for customers that bring their own cup to the store.

For the food donation part, it is a new thing that Starbucks just started the collaboration with SoS.
Starbucks have been researching NGOs that answer the company’s needs for a while, until they find

about SoS, and start the partnership.

How do you know SoS / Why SoS ?

SoS is the one that initiates. At that time, Starbucks was in negotiation with various places, but the thing
that made SoS “clicked” with Starbucks, is that they shared the same vision / go in the similar direction.
Which is to provide food to the group of people who are in poverty or lack the path for good quality
food. SoS provides the answer for Starbucks - as Starbucks alone cannot provide good coverage for food

donation. — As such, they deem it appropriate to partner with the SoS for the food donation purpose.

Type of food that the company can donate?
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Dessert, cakes, croissants - basically the stuff that we normally sell at the shop. However, there is quality
control before donation. — If the dessert life is too short, or at risk for molds and microbials during the
food transportation that can spoil the food — Those will not be donated. Cutting those things out, should
be around 30-40 different types of food/dessert that can be donated. Sandwich is one of the foods that

can’t be donated due to the filling being quite sensitive.

Of those that can’t be donated (Still can be eaten on the day - possibly even longer if kept properly —
but they are at risk of spoilage during transportation from time/temperature factor) - usually the
employee at each retail store will take those back home to eat themselves, or share with their
family/neighbors. | have personally tried the food in this group, there is no problem consuming it - It’s
perfectly fine

There are no fresh ingredients as the food surplus - Starbucks didn’t produce their own food. They have

a supplier.

Never work with any other business regarding the food donation aspect.

How has the SoS help with managing food surplus
They help out quite a lot. Previously, the employees in the store had to manage the food surplus by
themselves - now SoS acts as the middleman and reduces quite a lot of workloads from Starbucks’ Staff.

They are quite happy working with SoS

Every day before the shop closed - the employee will prepare a list of food items in the donatable group,
and close to expiry. The list is sent to the SoS in the night, SoS will come pick up the food from
Starbucks in the morning, and redistribute the food to communities within the same day. They have a
“cold truck” that can control the temperature inside to be appropriately low for storing dessert; keeping
them in good quality.

Every branch that is in the food donation program will know about this operation. Initially, it was
trained by the SoS Staff. But in the later phases of the program where more branches join the program,

the operation team from the Starbucks head office will train the staff themselves.

Difficulties managing food surplus before partnering with SoS
The employee can’t manage the food surplus anymore - they can’t eat/take all of it home. On some days

the amount of food surplus may be large, due to the difficulty in forecasting the amount of food that will
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be needed. We have no way to know what the customer wants for each day, so we have to order quite a

lot to have a good coverage over the customer needs.

More food generally better than having the food be out of stock?

(Not a strong yes - they don’t agree with that wording of the question completely)

If possible, we don’t want to have leftovers food either. But we can’t also just have it missing or out of
stock completely. Each store will have the daily and monthly target that they have to hit. — The
difficulty in forecasting the amount of food causes the amount of food surplus to be high someday.
Making the food surplus management to be more difficult.

Another point - the desserts can’t be kept for a long time. They are usually produced for a day-by-day
purpose by the partnered supplier. The food lifespan is also a difficulty for managing food surplus as

well.

Suggestion to improve the partnership?
For the SoS side, they are already done decently well. They are quite professional in the food donation
field.

It’s mostly on Starbucks - what can they do to help support the SoS operations. — They will try what
they can. For example, they can try to collect all the food to be in one place that would allow easier
pickup from the SoS Foundation. Currently, SoS may have some difficulty traveling to each branch to
collect the food. As some of them may be more difficult for a large truck to navigate; which is one of the
main reasons why not all of Starbucks branches are involved in food donation yet. Currently, there are
about 40-50 branches that are in the food donation program - countrywide, from a total of ~450
branches. Those branches are the ones that SoS can reach. Expect the number of branches that are
involved to be increasing as the SoS Network gets broader - They plan to continue the collaboration into

the future.

Soon Starbucks and SoS will have a cooking program together, which is an event where they go to the
community and cook some food using the rescued ingredients. Usually, SoS does this monthly - this will

be the first time Starbucks will join.

Extra/Additional Program in the past with the SoS Foundation.
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We had the food discount program for a short period in July (2022). About 2-3 hours before normal
closing time — 20% Discount for the food that’s going to waste otherwise. This program is separate
from the branches in the food donation network.

Only lasts for a month - have no plan to continue - some part of the profit from this program was
donated to the SoS

AEON (Thailand) Co., Ltd. — MaxValu

Could you please briefly introduce yourselves and describe your company?

My name is Walairat Apinainad, now responsible for CSR and customer service. One project of the CSR
is about food waste. MaxValu is a part of a company “AEON” group - a big company in Japan
consisting of many joint ventures. Originally, MaxValu existed under the name “Siam Jusco”
department store, first coming to Thailand about 38 years ago. The name changed to be called “AEON
Thailand” is around 2010.

Our philosophy in the AEON group is about people, the community and peace. We would like to make
the world be at peace, and donate something to the community, and at that time we deliver something to
humans. AEON group comes to Thailand and would like to run and make something advantageous to

the community too.

What type of products are available in MaxValu?
MaxValu is categorized as a supermarket, so many different types of products are available. For the food
products specifically, they have both fresh food ingredients and ready to eat meals. Some food products

are short shelf-life products.

How long have you been partnered with the SoS Foundation?

Almost a year, Since April last year.

How did you first learn about the SoS Foundation? What motivated you to partner with the SoS
Foundation?

The motivation for partnership is that we can help less opportune people; homeless people, people who
do not have enough money to buy food, and good products. The SoS Foundation has access to these
communities that they can donate the food we have to remove from the shelf. We can indirectly help

them.
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We know about the SoS Foundation from Dr. Anuda, from the Pollution Control department, Ministry
of National Resource and Environment. She usually sends out invitations to various businesses to attend
her department meetings. She called for reduction of single-use plastics a few years ago, and also talked
about the roadmap that consists of food waste management. One of them was a “bin” system that can
change food waste into useful fertilizers. When she sees that we (MaxValu) are interested in

management of food waste - she helps us introduce it to the SoS Foundation.

What type of food and how much of it does the company donate to the SoS Foundation? Can you
please provide specific examples? Examples are fresh ingredients (like vegetables and fruits),
produced goods (like canned products), and others.

While we have some data from the SoS, we cannot calculate (%) exact amount donated.

We know the number in kg. A total of around 700 kg of food, mostly vegetable and raw ingredients to
be used for cooking later, is donated in the month of January this year. Donated daily from 4 MaxValu
branches.

We also donated some dry food, like canned products. We donated it once a month, as they generally
can last longer. SoS accepts everything we donate but most of the donations are fresh food ingredients.
Fresh food we donated is the one that “gone bad” by MaxValu standards; but they still can be
reprocessed and redistributed - They are not spoiled.

Example of the product that we have donated before :

Bakery, sauces, vegetables, fruits, uncooked Jasmine rice, Fruits: Dragon fruit, bananas, orange, papaya

etc. Frozen products like Gyoza / Frozen Dumplings.

What type of food is unfit for donation, and how does the company manage this waste?

e Product containing Steamed/Cooked rice.

e Not much milk because packaging gone bad already — blue at bottom, gone bad.

e Frozen meat.
These must be destroyed in front of CCTV to prevent cheating, to be clear for how many we throw
away, how many products, pieces. This is to keep a record of everything, to make everything transparent

and be clear. Prevent possible staff cheating, be good government citizens.

Before working with SoS Foundation, has the company donated excess food/worked with other

food banks?
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Never with other food banks. We used to donate occasionally, when there was too much food to throw

away. Usually, vegetable trimmings are donated as animal feed.

Can you please briefly explain how you work with SoS Foundation in terms of operation? Such as,
how do they support you in management of excess foods.

SoS one of the associations has professionals, food science expert Khun Tawee. He has knowledge in
this field, he shares with us, orientation with our staff : Which one can still be used, which one needs to
be thrown away. Some of the products we previously thought needed to be thrown away end up being
perfectly fine. The professionals help us identify those.

They go to visit stores and help us to explain the stuff that we have to do routinely. For example, we
have to keep it (the food) in good condition and temperature. SoS have direct connection to

disadvantaged communities so can deliver the rescued food directly to the community day by day.

MaxValu currently has four branches doing the food donation, with the plan to extend to 10 this year.
For the four existing branches - the trucks come to each store to collect the food - the route of the truck
is decided by the SoS - they will try to adjust to make the routing be as efficient as possible.

We have an ordering system, we can check what and how much we throw away. For contacting the SoS,
we used LINE. Every day in LINE we shoot photos of what we would like to donate to them. Ask what
time they would pick and then after pick-up they go where to donate and report back to us every day.
It’s a routine thing. Furthermore, they also provide some data for a monthly dashboard. It states how
much we donate: how many kg and how much carbon footprint/emissions reductions. What type of food

to donate. How many days electricity, how much energy we saved.

What challenges have you had about managing excess food before partnering with SoS
Foundation, and how has your corporation benefited after the partnership?

Since collaborating with the SoS, only minor problems come from operation.

Because they have too many, too much workload, separate merchandise, keep it, have some space,
containers we have to pay, pay facilities for this project, have some budget to explain to management to
understand about this project. € They were trying to imply that an incentive would help, such as tax

incentives.
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As for the benefit after the partnership - We can use data from the dashboard from SoS to manage our
order every day, so we don't have to lose or waste a lot of waste. Our final target is zero waste not

surplus food, we will try to make ordering system matching we throw away or donate

Is there any way you think the food recovery process/operation by SoS Foundation can be
improved?

SoS system has been very good for us

We have to declare and SoS also declares, we can show to our store/management what they donate, how

much they donate and where they donate. Overall operation is transparent.

SoS Foundation is currently working with the government to develop the “National Food Bank
Policy.”

Are you aware of this proposed support/policy? What do you know more about it?

Yes, we are aware, already join the seminar with them. At that time some parts of the government and
some parts of companies and some parts of the foundation were there.

What is your opinion regarding establishing a “National Food Bank Policy”? How might it affect
your company’s food donations and food donation process in general?

Government should declare tax deductions for every company. Everybody will be happy about this
project. They should also promote the conscience in the food excess problem for everyone. The
government should promote this idea on TV, radio, online, social media, or other channels. People
should be aware about this ongoing problem. Newer generation already cares and thinks about this - but

the older (Gen X, Baby Boomer etc.) may not be aware just yet. The Government should work on that.

Are there any fines for waste?

Nothing, don't want to talk too much. Sensitive matter.

Current tax really bad?

She doesn’t know - may need to ask the person in the finance department.

Do you have a system to keep food in good shape before donation?

We have a cold room in every branch to keep temperature low and preserve good quality food, which is
also useful for the food donation aspect as well. We make some space in those rooms for them to donate
food.
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Routine of day: start with ordering of products to sell to customers. Most branches, at 6 pm everyday
(the time varies depending on the closing time of the different MaxValu branch; but it will be before
5am the next day) the staff will check for the list of items that should be donated. We will send the photo
of those, and also state the amount of basket to be donated to the SoS. Keep everything chilled in the

cold room until the SoS comes in the morning.

MaxValu sells ready to eat meals, packaged meals, so what is done with that, cooked meals?

Do not donate because ready meals have higher risk, and are dangerous for health.

Malee Group

Could you please briefly introduce yourselves and describe your company?

My name is Sumana, vice president of the Malee Corp Public Company Limited, role covers many
departments including legal, internal audit, community relations, and other special assignments.
Working with SoS Foundation is one of the many special projects she is in charge of coordinating and is
something that is need to be done because their main task to not directly work with the donations

She is assigned by the CEO to contact the SoS Foundation and have been working with them since 2020

when covid began.

About the Malee Group Public Company Limited.

Current head office is in Pathumthani, Thailand. Malee Brand & Chokchai Farm Brand is sold in 4
continents, 23 countries. They are a leading manufacturer, distributor, and exporter of fruit juices,
beverages, and canned fruits. (She shows the simple org chart structure that demonstrates what each
section of Malee is responsible for and where it is located.)

Most Malee Products deal with agricultural products (ex. Canned fruits; rambutan, lychee, logan, etc.)
They prioritize good practices of harvesting, making the environment for the surroundings healthy and
increasing longevity.

Half of Malee’s revenue is the OEM, contracting manufacturing for global brands e.g., S&P, Vita Coco
Malee routinely takes the quality standards tests to keep the product up to standard. They have passed

numerous quality tests.

How long have you been partnered with the SoS Foundation?
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Unofficially since early 2020: At that time, it was a Covid Relief Group: Vulnerable communities and
those impacted from the pandemic thus, looked for an organization to assist. Because of the pandemic,
sales have drastically decreased; having piles of products left in stock/inventory to give away.
Officially signed the donation agreement with the SoS Foundation on September 2020.

How did you first learn about the SoS Foundation? What motivated you to partner with the SoS
Foundation?

The CEO happened to know someone from SoS Foundation to help communities and those impacted
from the pandemic.

For the motivation : It’s quite normal to have surplus products from the company and when selling
foods/beverages to the MT (Modern Trade) market. They limit the shelf life of the product, for e.g. shelf
life must be over 75% otherwise it will impact consumers and have other conditions. Shorter shelf life

will have other conditions, limited time to sell products.

Have tried dealing with this limitations/condition and in the past, and have previously donated before
partnering with the SoS Foundation. It is difficult to find a suitable place for donation - the main reason
in the past is to try looking for recipients that can provide tax benefits. It can get complicated. Examples
would be to issue donation attention thus, ask them for permission, product acceptance. Considered a

waste of time but still a necessary process to go through.

The reason to partner with the SoS is that Malee genuinely believes SoS has good intentions to help the
vulnerable and those in need. Previously, it is common to have doubts on whether the donation has made
an impact or if the product has reached the receiver or not. When meeting the SoS Foundation, they had

proper data management and the report was very transparent with partners.

What type of food and how much of it does the company donate to the SoS Foundation? Can you
please provide specific examples? Examples are fresh ingredients (like vegetables and fruits),
produced goods (like canned products), and others.

What type of food is unfit for donation, and how does the company manage this waste?

All of the products under the Malee brand can be donated to SoS Foundation due it being canned fruit
dairy products but the limitations would be the OEM customer’s product due to the contract. If the food
surplus/waste is one of the OEM customer products, then they would have to be contacted for consent

for both destruction/donations. As this could harm their reputation with branding, it is VERY important.
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If Malee is allowed to manage those products, cutting off the brand tags would be one of the first

courses of action. (But that also creates a concern about the lack of labelling.)

Before working with SoS Foundation, has the company donated excess food/worked with other
food banks?
Kind of, donate directly to the community, usually for tax related benefits, but not anymore since I'm

worried about how our products are used.

Can you please briefly explain how you work with SoS Foundation in terms of operation? Such as,
how do they support you in management of excess foods.

At the beginning, they were not systematic due to being a volunteer group and nonprofit organization.
Did not have a problem with this initially as Malee invested in a worker to deal with customer relations
that coordinates with many organizations.

Working with SoS Foundation specifically was very manual systemically, in which they had to
ask/confirm consistently on what they can/cannot accept as donation as there was no clear guideline yet.
One thing that it's good about the SoS is that they are very fast in distributing our very very short shelf-
life products. They work very well at managing food expirations/dates and proves to be one of the
motivations to work with SoS. As short shelf life is one of the main concerns for Malee, with SoS being
very skilled in managing this problem; it works out when coordinated.

SoS Foundation asks their partners how much they want to donate, what they want to donate, thus

making it a lot easier as the donor. It makes the donations very organized and easier for coordinating.

What frequency does the Malee provide goods to the SoS Foundation?

In 2020, it was monthly which was a concern as it wasn’t very efficient with the frequency.

This became especially difficult with food surplus as there were other factors to worry about.

In 2021, was very difficult as they had to deal with a lot of aging products and was during the hit of
Covid-19

Last year of 2022, became a lot better with now product are being donated quarterly and deep sell aging

products becoming much more efficient, profitable, and organized

What challenges have you had about managing excess food before partnering with SoS

Foundation, and how has your corporation benefited after the partnership?
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Before partnering, in Covid, we had a lot of overstocked products and we didn't know what to do with
them. After partnership we have better management of them.

For donation, they (the SoS) help reach the actual target groups for food donation and that the partners
don’t have to worry about. Assured that the corporation’s donation is going to a place of their need and

knows they are making an impact.

Is there any way you think the food recovery process/operation by SoS Foundation can be
improved?

In terms of operation, it’s fine.

One thing if possible is about delivering products to the location. (It’s not a problem for Malee to deliver
the product to the SoS, since they have the transportation already, but it not might not be convenient for
other donors)

If SoS Foundation could manage the logistics and provide trucks to donors that would be more
convenient in terms of operation or pick up at the company warehouses, instead of delivering it to the
SoS office.

Other incentives are about tax incentives that will draw other donors to this program more.

SoS Foundation is currently working with the government to develop the “National Food Bank
Policy.”

Are you aware of this proposed support/policy? What do you know more about it? Can you share
more of what you know about it so far?

Malee heard about it and learned a little but didn’t keep up with the progress of the government work
and what their plans were to make it happen. Malee is considered to be very small in this industry when
compared to CP which would impact more on this program.

The government cannot easily manage so they are trying to accomplish this project, issue this policy,
and make it happen, but the Malee doesn’t know when it’s going to happen.

The overall project is good for hunger and who really need it in this economic situation; hard for the

majority of people.
What is your opinion regarding establishing a “National Food Bank Policy”? How might it affect

your company’s food donations and food donation process in general?

It’s good for business because it helps donate and manage food surplus.
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What would be an ideal thing to add to the national food bank policy? That would invite more
companies (& including the Malee group) to participate in food donation more.

For business courses the financial return might be the first priority in the past but not in the present.
Thinking about the younger generation is now very important. It’s not only just the financial incentives
anymore, but it’s also about the mindset.

However, Two sides: 1. Financial 2. Compromising with good mindsets ; is not going to meet in the
middle easily. Though it is a good sign that the younger generation sees the importance of this matters
not only on politics or themselves but about global issues.

Government should try doing the best to reduce waste and manage surplus as much as possible.

Hopefully more and more incentives. Incentive for healthy food and donate good stuff. About other
donors where they manage the fresh vegetables and fruits where the incentive should go through this

process since the start at the farmers not only limited to manufacturer or brand owners.

Malee has best before date on the Malee’s product (on the canned)? For example, Korea's
government has introduced the system to write the best before date or expiration date. Do we have
that in Thailand?

We have the expiration date on some of the Malee products.

Thai food processes association try to encourage manufacturers and brand owners to use “Best Before
Date” and also educate the government to give incentive or to accept using the best before date.

I work with Malee only 5 years and never been in food industry before. If you randomly ask people
outside, they wouldn’t know about “Best Before Date or Expiration Date” because it’s also about part of

education. Malee might have to educate consumers as well.

Other donors are concerned about food safety when donating goods, how about for Malee’s
goods?

For the Best Before system — sometimes color changes but it’s still edible for example, fresh milk after
the expiration date condition, they can still drink it and don't get stomach ache. The color may change
from orange to dark orange (it may not look good) but don’t throw it away. We can even transform it

into something else, ice cream or smoothies.
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E.2 Potential food donors in the private sector

Sam Yan Market
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Brief Introduction

She is the Assistant General Manager of Sam Yan Market Section from PMCU (Property Management

of Chulalongkorn University). She oversees the PMCU employees’ and also other outsources. Most of

the shops here came from the old Samyan Market which was near where Samyan Mitrtown currently is.

Most shops are on lease agreement.

How do you manage food waste / food excess?

In the past, food waste was simply thrown into the garbage and collected by the district. Recently,
Chulalongkorn University developed a zero-waste policy within the campus, so they have to change
accordingly. The Sam Yan Market requests (not force) the shop owners to comply with the policy.

We once had our own biogas tank that can convert the food and vegetable wastes into biogas, fertilizer,

and bio extract. That system has a high maintenance cost, and requires the market staff to chop down the
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vegetable pieces manually since they don’t have a grinder. So, they canceled the tank at this place - and
instead sent the vegetable and fruit waste to the other section in university to convert them.

These are foods that are no longer safe to eat.

For the food excess (the edible food surplus) - there’s not a lot of those at the market. The management
doesn’t control these - each individual store will manage it by themselves — Usually they will donate

food that can’t stay for longer than a day.

Food waste, on the other hand, the management has a system for.

The vegetable and fruit — sent to a section within CU to transform into fertilizer and other bio products.
The general food waste / wet waste — collected by the sector under the management of the ministry of
agriculture and cooperatives in Ratchaburi. — Either bury it in a landfill, or change it into fertilizer.

The fish guts / Fish Heads — There is a company that specifically asks for those and collects them to

make fertilizer as well.

Any problem managing the food waste / food surplus?
« Initially - good cooperation from each of the store in separating the food waste into different
categories (see above)
o Butif we didn’t provide the incentives to do so - or there’s no clear positive result of their action.
People may ask - Why? - And may make them less likely to help separate the waste in the long

term.

Have you heard about food banks?
I've heard of food banks, but I've never looked into them in depth. Only done brief research on it when

asked for an interview.

Is it possible/feasible to have a centralized system that collects every (edible) surplus food in the

market - then donates it in one big amount collectively?

Possibly, if there are people or other organizations that can help with that. Currently Sam Yan Market
has a lack of employees.

As for the willingness of the storeowners to participate — It is very likely that they will. The shop that

currently has a food surplus - like the minimart/rice shop that has everything wrapped ready to be sold

95



but doesn’t sell out. They usually intend to donate those food anyway - so if we have a system that can

collect and donate for them - making it easier - will likely have good participation.

What is/would be the main thing that block/impede (surplus) food donation
Insufficient number of employees if the management takes control. Budget, and the incentives for the

shop owners. Clear evidence that donation is good for them would be ideal.

What could the food (related) policy contain to incentivize the people (shop owners/ the Sam Yan
Market as a whole) to partake in food donation?

“Food Bank” might seem too idealistic for now — can be a difficult concept for most to have a grasp on.
Should start from something small and simple.

Use simple language like “This excess food will have someone take it and donate them for you™ - then
ask for their feedback (and create the policy accordingly)

Alternatively, addressing/providing incentives would also persuade a lot of people to donate as well.
Currently, the Sam Yan market management only asked for cooperation from the shop owners - it does
not feel right for her (or the PMCU) to force it in the contract.

What about tax related benefits?

Could attract some of the shops, but likely not all of them - Some shop owners are here for a very long
time - very old - and might not do their taxes themselves. — They might not really care about tax
benefits as an incentive.

Maybe other incentives; stuff that could be clearly seen - physical items could work as better - more

interesting incentives for the shop owners.

For example; packing Styrofoam from long distance transportation of seafood — In the past, they would
need to rent cars from the district to compress or destroy it. Now, they have a way to increase the value
of them (selling it to a business), incentivizing the employees to be more active when managing these

things. These accumulated to be around 2-3k /month, and would be split equally on top of the salary.

Clear Incentives can attract the market staff. However, she is not sure about if it will work for some shop
owners - they can be very busy.

After this is mostly just a repetition of what was said before — Some part with more details
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For the food waste system - there is a centralized system managed by the management team.
They have agencies that will come and collect the waste. They ask (not force) the store owners to
separate the type of waste for them (general waste vs vegetable scraps etc.). P’Buay (one of the
management team) calculates the amount of food waste.
[Reaffirming the stated facts]
For the shop that produces edible surplus food — Donates to the local community or an
almshouse.
Chulalongkorn University’s Office of Physical Resources Management picks the veg and fruit
scraps.
Section under the Ministry of Agriculture and cooperatives in Ratchaburi collects other wet food
waste.
Fish Guts is collected by an individual business.

o Why are fish separated?

o A deal with the business - they only want that part of the fish, without the fins and tails.

No other type of protein waste is a part of that deal.

Zero waste policy - It’s still a new thing and we are still asking for cooperation. It is not run
perfectly right now - the janitor staff still have to collect and separate the waste at the end of the
day. Some waste is currently still mixed up. Particularly, if somehow there is metal/hard
materials mixed in the food waste — It could damage the machine that repurpose the waste.
Part of the problem - They can’t control the market’s customers — They might not know/not
care about how to properly separate the waste on their own.
The Market is quite understaffed - with around 200 different store - there is less than 10 staff per
shift (9 in the morning / 8 in the afternoon shift)
There’s currently no shared equipment that is managed by the management team. No refrigerator
that can be used to preserve surplus food for donation.
Might have to change before
If you want to find some other market that we have a central management. You can search for

“Premium Market”
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Brief Description

From Betagro, there are 3 people in today's meeting.

1) Khun Chakarin, in charge of the Office of Social Affairs. 2) Khun Piyaporn, the assistant

general manager who is also in charge of Betagro daily stores 3) Khun Niwit, in charge of Betagro’s

ESG and sustainability related work.

Founded in 1967, Betagro is one of the food manufacturers that aim to produce higher quality food
while having a fairer price. The company has 5 core values: Professional, Integrity, People Centric,

Innovation, and Quality.

Betagro is a large-scale agricultural business. They have their own farms, livestock, feed production for
their animals, and a processing factory for their raw agricultural produce - changing into things like
cooked meat or processed meat (ex. sausages) for sale at the retail stores (Betagro Daily / Modern Trade
Supermarket) or restaurants. Product under Betagro company is roughly divided into 3 grades,

depending on the price/quality of them.

Between the years 2021-2022 : Betagro has overall sales of 85,000 million. Currently it has over 4,800
farms and 236 Betagro outlet/retail shops. There are about 32,000 employees in total, and there are
approximately 35 subsidiaries. Betagro is mainly located in Thailand, with some offices/farms/factories
in nearby countries. Most of the production is in Southeast Asia, and export to around 27 countries

around the world - mostly in the UK, Europe region.

What type of food excess is commonly produced and approximately how much of it is wasted?

101



When processing the raw produce for human consumption - there will always be some food lost as some
part of the meat is undesirable. Betagro will usually recover that part and transform it into a premium

grade animal food (as it is made from human grade meat).

Another way that Betagro can transform the scrap meats: They can sell it in a lower grade, or ground it
and produce it into ground pork and sausages. Chicken Intestine and head can be made into animal feed.
Feathers can be dried and changed into proteins to be animal feed as well. Even the waste water
treatment system (Treatment well/Grease Trap) can be used as a starter for fertilizers. Basically, most of

the “waste” can be reused in the factory or sold in some way - they are very efficient. (Close to no lost at
all)

What about after the production process - Is there food surplus in the retail stores step?

There is most definitely some food surplus. We have a forecast system to gauge how much product is
needed per day. Usually, they will stock slightly more product than needed to keep the display filled and
the customer can freely choose. (In Betagro Daily) There are also some pre-cooked meal boxes that are
not sold in time - but it’s not very common. The total “waste” is about 1.5% of the total sale,

approximately 180k a month wasted for 12M in sales.

Some parts of the forecast product got into some accidents during the transportation which may have
impacted the quality - those will be sold at a lower price tag.

Eggs are not a concern for the most part - they have a very long shelf life and can be transformed into
boiled eggs later. Same for other long shelf-life processed products. The challenge is from the short

shelf-life stuff like products from fresh meats, pre-cooked ready to eat meal boxes, and desserts.

Fresh meats products like chicken meat or sausages, can be cooked intro ready to eat meal first. They
will try to sell every meal box by the end of the day - with uses of promotions. But if there are leftovers

boxes - those will have to be thrown away.

Have you encountered any challenges regarding your current practice of managing food excess?
Food excess for Betagro - Wouldn’t say that it is a problem (financially). - More like we feel slight
regret that we produce waste from the mismatched forecasting. They have tried to partake in food
donation before, but there are problems about the logistics and concerns about food safety. We don’t

know the condition of the food that reaches the final recipient whether it is in good quality or not.
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There’s also quite a high cost in managing it, so they ended up just destroying the small waste they
produced.

180k of waste a month might sound like a lot - but averaging out it goes down to 6,000 Baht per day
across multiple (30) branches of Betagro retail stores. Which ended up being around 200 Baht per day
per location on average. If they have to manage by themselves - just the transportation cost will already

make it not worth it.

Also, the 180k a month number (1.5% of total sales wasted) has actually already been improved quite a
lot. They used to be at around 3% of total sales being wasted. With some policy like improving the
product forecasting system, adding end of day promotion, repurpose some of the short shelf-life product
(ex: sausages in a bag - if close to being expired, they can take it out and fried it, sell it in individual

piece instead of a lot in a bag, or as a salad topping etc.), they effectively reduce the waste by half.

Before COVID-19 pandemic - they also had a cart that collected some product (likely closer to expiry)
to clear out the shelf - sell it with discount online - sell it to the staff in the building as a way to reduce

the waste as well.

Essentially, you know about the problem, but it is currently not worth it to have a dedicated team
to manage that?

It is not significant enough yet that we have to take immediate action/have a dedicated routine system
for it : It’s currently not worth their time and money.

For now, they can ask for the workers there to take some of the excess back home. At least for the
Betagro Daily shops, which the scale of the waste is not large. She does not know the exact details about
the Betagro Shop (more wholesale stuff - intended for restaurants and businesses, also more shops count
+ nationwide) - whether they are the same as Betagro daily or not. (The staff from Betagro Shop have a
schedule conflict) From what they understand, they have a channel to sell food products for cheap (in
case they are close to expiry). There is a person at every branch that will manage these product stock.
There are also consignment agreements with the modern trade supermarkets like Tops or The Mall
group. You probably have seen them fried some of the product. Basically, if the fresh pork meat can last
for 5 days, on the 4th day they will think of a way to transform them, like making them ready to eat

instead.
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To clarify, Betagro has four distribution channels.
1. Modern Trade: The Mall, Emporium, Paragon, Villa, Lotus, Big C
2. Traditional Trade: Fresh Market
3. Industry: Factories that take their pork/chicken/eggs to be processed further.
4

Food Service: Restaurants from all across the country.

What is the difference between Betagro Shop and Betagro Daily?

The product is for the most part identical. The target customer group is the main difference.

Betagro Shop mostly sells B2B (Business to Business services) and has stores nationwide. Betagro
Daily aims to be more like a convenient store, selling stuff for normal consumers on a day-to-day basis.
They will also have pre-cooked meals and other types of food like snacks and dessert as well. Betagro

Daily shops are mostly clustered in Bangkok, to answer the need for 9 to 5 workers in the city.

Have you heard about the government’s national food bank policy plan?

Yes, recognize the name but don’t know about the details

What is your opinion regarding establishing a national food bank policy in Thailand?

Answering for just the Betagro Daily part. She believed that if there’s a bridge, a middleman team that
can deal with the logistics for them, there’s no reason not to try it out. Because it also helps reduce the
waste that is occurring right now as it could never be completely zero. | think it will be a net positive -

and for the overall view, I think the opinion will not be vastly different as well.

What would you expect to see in a National Food Bank Policy in order for it to help with the food
donation process in Thailand.

In general:

1. Ensure that the quality of redistributed food will be okay.

2. Transparency of the transporting/distribution process.

We worry about the expired food - donated food making the consumer have diarrhea or other health
effects will affect the business brand. Every time food is transferred, there’s always a risk of

contamination.

Betagro rarely ever burns or destroys the unsold items; there are always ways to utilize it before they

expire. For the retail shop part, in addition to reprocessing some of the fresh meat, they can also slow
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down the rate of bringing new product to be on shelf. They monitor the number of sales daily and can
use that number to adjust the following day order amount. They will always keep updating the forecast

system to reduce the amount of waste to be as small as possible.

About the SoS - What’s your relationship with the SoS Foundation?

Betagro Partnership with the SoS is mainly on the monetary side. They donate money, participate (or
help organizing) in the foundation’s activities, and help with broadcasting the information about the
SoS. Betagro rarely donate actual food items to the SoS (due to them being very efficient with the
production already)

SoS usually receives a decent amount of food, and there is a cost for managing all of it. The money is

not a common donation that the SoS receives (at least compared to the food), Betagro helps with that.

One of the main points for the SoS Foundation is about tax deduction upon donation. SoS is currently a
tier 2 foundation. They actually did quite a lot of help, and should be enough to increase a tier, but the
condition the government has currently measures only the raw monetary value of the charitable action.
They don’t yet consider the amount of money spent on the logistic system as a part of that. They (the
SoS) cannot give a “donation certificate or donation receipt” to the donor (which can be used for tax
deduction) Despite this, the SoS positions themselves well enough that there are donors while having

little tax benefits.

When speaking about Food Bank - There are two different definitions in Thailand.
1. Store food in reserve and use it with vulnerable communities. (What this project refers to)
2. Saving seeds of plants so that it won’t be extinct.

They suggest we be clear - be less ambiguous on this topic as well.
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E.3 Recipient Community Organizations

Childline Thailand Foundation (ya@8anein)

Community Leader
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Please briefly introduce yourself.
| am the manager for this hub/center. This is a part of the larger operation / foundation called Childline
Foundation 1387. It is a foundation for helping kids nationwide from abuse and other stuff. They have a

contact center that can provide support to the child.
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The foundation founders have the idea from Exodus of Australia, which is a project initiated by one of
the priests there. Every Sunday, he prepares cooked meals for homeless people in the area. Many people
would queue up and receive the aid from him. - That’s the origin of the Childline Foundation. Recently,
when the founder visited Australia, the priest upped the scale of his aid, now having a moving vehicle;

similar to a food truck, preparing hundreds of meals and giving out to wider communities.

The initial idea for Childline foundation is to help kids - starting with just a call center - 1387 - to listen
to various problems from kids they might be keeping to themselves otherwise. About 10 years after the
initial launch of the foundation; they realized that the kids usually requested the food, places to live,
education, and other miscellaneous stuff that cannot be provided through a call center alone — create

“The Hub” here to serve those purposes.

Choose to locate the Hub at Hua Lamphong — Close to the train station, and the train used to be free.
The kids would flee from their home (which, to them, is a hostile environment - domestic violence etc.)
and can get to the help of the Childline foundation easily. Very young children will be sent to be taken
care of by other dedicated/government controlled childcare facilities; and the older ones will receive
help according to their need. In this (Hua Lamphong & Nearby) area, the biggest problem that they

observed is human trafficking and drugs. It is present in both male and females.

How many children are in your care?

150 cases at the moment. The total count since the opening is approximately 400-500 cases.

The age range of the children in the foundation care?
The actual target range they have in mind is from firstborn to 18 years old. But if they are past 18, have
been with the foundation for a long time, and still can’t settle by themself; the foundation will continue

to still help them. The oldest currently is now 32.

How do you know about the SoS Foundation?

One doctor came here as a volunteer, he was a founder of SATI Foundation (yatga#); it was next door

to the SoS foundation. Since SoS foundation is related to food / have canteen/community kitchen etc.
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Sometimes this doctor will have activities where (he?) takes the kids to cook there. That doctor
introduced the SoS Foundation to Childline/The Hub.

Have you had any partnership with other organizations before SoS and how do you distribute the
food before partnering with SoS?
No Official Partner before SoS regarding food aid. - They used to purchase the ingredients and cook

them to give to the kids themselves.

However, during the COVID-19 pandemic period, there is a “tnuAa” group (don’t know if it’s a

business/family name; they called themselves that - they have a huge hotel business all over Thailand)

The sons of nwuAa uses their personal fund donates pre-cooked food (cooked at the hotel within

Bangkok) to the foundation around noon, two days a week.

[Most of the food received from SoS has to be cooked ourselves, correct?]

Only raw ingredients - Usually no instant food and food that can be eaten directly. Sometimes there is
stuff like bread available, and they are usually close to being expired that they (SoS) collected from the

food donors.

What about the quantity of the food that SoS provides to the community/foundation?

They (SoS) provide unlimited amounts of food - we have the decision. We can calculate the amount of
meal that we are going to prepare and can go and pick up accordingly. We go pick up the food usually
once a week. For example; if it is only water spinach and crispy pork available on the day they go pick
up; they will take around 5 kg each, depending on how much the children want those kinds of food. (If it

is too repetitive; the amount they take may be lowered, for example)
If you take too much of the food; how do you deal with the excess?
Giveaways - If the food SoS provides looks good; they may pick up more than usual and will also

distribute the extra food to the local community - shops and stuff. Creating a network with the locals.

When you say that you can pick - Is it anything that you want you can pick?
When we get there (SoS HQ), the staff will say which type of foods are available, and will be arranged
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in baskets. Our job is to go and pick how much we wanted. We also have the control of the food quality

(as we have the final decision)

If we know that we can preserve the food - we will take the food. However, the foundation fridge has a
limited space so usually the amount we take isn’t that high usually. But as I said, if the food is in
good/decent quality we may pick up more to distribute to the locals. Behind the foundation is a flat for
the Kkids - having like 100 rooms. Some of the kids may live with their family, and the extra food we take
can be redistributed there as well. For example - one bag of crispy pork is 5 kg — I will slice it into

around 1 kg portion to give to the kids, which will be brought back to their guardian to cook for them.

Any comments / suggestions that could improve the SoS workflow?

The Communication/Line group. Usually, we contact SoS via a large line group that contains both low-
income communities and foundations. The chat can get messy at times - some of the people who may
not know their way around technology sometimes accidentally remove pictures, or not uploading them
in an ideal format, for example. | think that there should be a separate line group for each type of
recipient to reduce clutter - making communication clearer. Additionally, as you can see from this line
group (shows a picture of children receiving food - with their whole face visible), I think this may
violate the children’s privacy (even if the adult taking the photo didn’t intend to). People in this group
can easily take these photos and use them for malicious intent - so it is something that SoS should be
careful about.

Other than that - the repetition of the available food is the area that SoS could improve. Being assigned
only one day out of the week = usually only the same type of food is available (in her case : water
spinach and crispy pork almost every time) - Kids in the foundation get bored of the same food every
week. Additionally, some of the cooking products they can pick up- like sauces - are close to expiration

and usually cannot be used up within the expiry date - and would be thrown out anyway.

National Food Bank Policy

Our foundation has a policy for kids to “Aueses e faze1n” [Eat delicious food, be full and be

clean — “Grub n Scrub” : more detail in the booklet they give us]. With the current limitation being that

| can only work in the nearby area (meﬂauﬂﬁmﬁmgma - Khet Pom Prap Sattru Phai) and there are so
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many kids that | cannot reach. If the SoS work is more stable - we could likely collaborate and form a
network that would allow them to reach more kids. Providing them with a balanced, healthy and sanitary
diet in the crowded area.

For you guys to see the picture of the problem - let’s say Talad Noi Area - very close to
Yaowarat/ChinaTown, right? At the surface it may seem like a developed and civilized area - but
actually there are so many kids that are undernourished. No access to good food and milk, while also
having to pay quite a high amount for rent (7-8K). I will occasionally assign the more grown-up kids to
help me distribute the food they received from SoS to these communities as well.

| don’t have a specific policy in mind - but | will support the policy that would let SoS widen their
operation and help out more children. Policy that is focused on the children's quality of life would be

preferred as well.

Other Miscellaneous Information

Currently, there is a minimal program designed to help the children from the SoS foundation. Mostly
focusing on the homeless and low-income adults. She wishes there would be more focus on helping the
children.

She wants powdered milk that has ~ 1 year’s lifespan before expiring - for the younger kids in the
foundation.

Milk - the product most kids wanted - is not available from SoS. She has to contact the manufacturer
directly for stuff such as powdered milk and fresh milk; with most declining to donate. The one brand
that regularly donates is from Lactasoy - which donates their soy milk product line (Sung Sung) once a
month - but it is not the appetite for most children - they prefer plain milk. Other brands that have

donated in the past consist of Nong Po plain milk (but they have not donated more), some Dutch Mill

Product, and some Thai Denmark Milk. (Donated from a celebrity - 8anwuu — The foundation once

rent their bottom floor space for a film crew; which is how the celebrity knows of this foundation. )
Other brands that they have contacted are Blackmore — They got vitamin C that has about 1 year of life

left.

More about the food product available at the SoS
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Seasoning Items and Sauces are common. Some of them aren’t really useful for producing
children’s meals. Ex. BBQ Sauce. It answers the community, but not a children-based
foundation.

The food received will not make for a balanced diet. (Usually not cover the 5 main groups) —
Common types of food are frozen proteins, some vegetables and eggs (likely from MK).

On Mondays, the main available ingredients are just crispy pork and water spinach. Sometimes
the almost expired bread and baked goods (from 7-11) are available as well.

SoS has some information specific to the community. Ex : they know that children at the
Childline foundation like desserts — SoS call the foundation if they have received an item such
as cakes from S&P for them to take and give the children.

The main problem is the repetitiveness - Children are bored and making them don’t want to pick
up any more of the same food — Childline Foundation would still need to buy their own
ingredients anyways to have the variety in their food = increase the maintenance cost of the
foundation.

Overall rating of the help from SoS Foundation - currently 2% - because of the lack of variety,
and that most of the item available are not really satisfying the kids’ needs — They (The Kids)
would prefer the survival bag style - containing food stuff like Milk,

Instant Noodle or other processed foods, and other non-food items such as toothbrush and
toothpaste.

BBQ Sauce/Korean Sauce - not suitable for cooking for kids.

However, the raw ingredients that are available are generally fine - quality wise. She once picked up a

whole chicken to cook for the children and the locals. That was good.

The fresh vegetables and other fresh ingredients, the more commonly available thing at the SoS,
are not for this foundation - as they are limited by the amount of space in the fridge - Lettuce and
Water Spinach can be kept at most for 2 days, they will wilt and have to be thrown out anyway. -

Frozen meat is preferable as it can be kept for longer.

Other SoS Foundation related information

SoS is a large foundation - but they still have relatively small coverage, and the group they help is

usually the same group of people.
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Some of the staff have poor communications, which can make it confusing on whether she can go pick
up the food or not (in addition, the entrance is also really small for some reason) - | speculate that the
work distribution within the foundation is confusing. However, there are also a lot of nice people
working there as well.

SoS only assigns one day of the week for the foundation - only Monday. They never change the day or
add another day, due to the foundation being busy themselves.

SoS Equipment is very good - the refrigerator is up to date and can preserve the quality of the food very
well. However, the foundation does not have access to those technologies and can’t bring as much milk

as they wanted.

Miscellaneous Details about the location.
First floor is for the kids' activity. Second floor is the office. Third floor is a classroom, and also space to

do laundry. There’s a canteen behind as well; for some kids to eat.

Previous Experience Working with a government sector.

Used to collaborate with the government on education quality and asking for funds on activities, travel
expenses, survival bags, and education etc. However, because of a lot of difficulties with paperwork,
she did not continue working with them.

For comparison, private sector and foreign organizations are much easier to work with. There is much
less paperwork she has to worry about.

With SoS, for example, we report to them once a month on the ingredients she received each month,
how many meals are made from it, and how many children are served. However, she hasn't sent the
report for two months. Since the SoS Foundation doesn't ask for them when she misses it, she doesn’t
continue the report. According to her, the SoS likes the report that she provided.

She thinks that these kinds of reports are important for the SoS to do when distributing the food. From

her perspective - she never saw the staff taking notes of the type/amount of food that is taken.
Has your foundation requested anything from the SoS before?

Childline really wants powdered milk, but she never requested them from the SoS explicitly. — The SoS

tells them which items are available.
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Would It be better if SoS allowed you to list what your foundation wants?

When doing the MoU (Memorandum of Understanding) with the SoS, She already listed what she
wanted for the foundation, but there is no response from SoS; at least an acknowledgement would be
better.

Currently, she does not know if the provided information is useful or not.

Staff VVolunteer
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Brief introduction
She is currently 30 years old and has been with Sai Dek organization since 2562 (working as a

staff - But have known/been with the foundation for 11 years now).

The type of food received from the SoS Foundation
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Only type of food that you can get at the SoS Foundation (on Mondays, specifically) is fresh food. No
instant food, processed food etc. Not really have a variety of food (usually get the same type of food
every time : Crispy pork, banana etc.)

-Rice is not available at SoS, on Monday. She has to get from other sources : Toyota donated 1 ton of
uncooked rice to the foundation.

-Sometimes also get cartons of juices, 1 liter each. Usually they are about to expire - can last
approximately 4-5 days after receiving.

-Also get barbeque sauce on some occasions.

Preference for any specific type of food?

Seafoods (Shrimp, or squid) / Other type of pork, like minced pork / More fruit options e.g., apple,
watermelon, and grapes

-What she thinks would be great for the kids : Sausages, Hams, and Nuggets. They don’t mind frozen
ingredients, if it allows for more variety of food received.

-Overall, she rated the help from SoS at 5/10. A major score deduction comes from the repetitiveness of
the received food, or that the “crispy pork™ received are sometimes not crispy. But at the end of the day,

she still appreciates the food aid from the SoS Foundation.

Amphawa Temple - Small Children Center (gugifinianingunan)
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Can you briefly introduce yourselves, including your role within the community/organization?
What is the purpose/operation of this community/organization?

One of the volunteers is Wat Amphawa Child Development Center, Bangkok Noi, Bangkok. Taking
care of children, doing duties, cooking, cleaning, and relieving the load for parents.

Approximately how many people does the community/organization serve?

How would you describe them? (Mostly children/mostly adults/mostly elderly or others)

-There are 52 kids overall, 4 teachers, of which 1 is also the center leader. Children range in age from
two to four. There are a total of 2 rooms.

-The youngest's room is between 2-3 years. Still unable to control themself. Lots of crying.

-The elder's room is 3—4 years old. Begin training students to scoop food on their own. Explain their

own needs. Started studying a little.

How do you know SoS?
e One of the teachers she knows from another small children center introduced the SoS operation
to her.
o Try to implement their suggestions after learning that they had to take pictures and write reports
to send to the SoS foundation.

e They began in around August through September of last year, or less than a year ago.

What challenges did the community/organization encounter regarding food distribution to the
members before working with SoS Thai?
e They had never collaborated with other food bank, except SoS
o Before collaborating with SOS if the food is insufficient, staff must use their own funds to
purchase food and prepare meals for the kids.
e The agency from the Bangkok area has a very limited budget for us—only 20 baht per head per

person.

Can you please describe how SoS Foundation provides food aid to your community?
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e The majority of the food is composed of meat, pork, poultry, eggs, flour, pasta, sugar, sauces,
fresh milk, fish balls, sausages, nuggets, tuna, rice, brown rice, and rice berries (maximum 60
kg) that must be consumed within two days after their expiration date.

« Also fruit like pomelo (not beautiful skin), green apple, kiwi (they didn't bring it because they
thought the kids wouldn't like it.)

o First, the teacher will try to eat. Always evaluate a child's stomach before giving them food, even
if other children centers say there is no issue and they may eat without worrying and
experiencing no vomiting or diarrhea.

o See what type of food that we get and what we can cook for the kids. Make 1 lunch and save our
personal expenses

o Typically, the teacher will go pick up food at SoS center, SoS will organize the food, and then
depart from the center where an assistant is present to assist with packing. | occasionally get a
call telling me that I'm eligible to receive food today.

e However, the center has to prepare the meal from the raw materials that SoS provided by
themself. They've never had a cooked meal served to them. Sometimes cereal (dry food) has

been donated twice.

Working with anyone else other than the SoS?
For example, food panda, international school are others donors that willing to donate the food to small
children center by provide the fresh lunch, actually came to cook lunch for students
« Inthe beginning, they could go and get food once a week, for example they would receive pork
and eggs two to three times a week. It can be prepared for meals roughly 3 days, moreover with
some meals lasting a month or two, they can be combined with other menus or changed to 4-5
menus.
o They received the right amount of food. Not really have the excess amount of food, take only

appropriate amount of food

How has the food aid impacted the community/organization? Can you please talk about your

experience working with SoS Foundation?
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But now it seems like there is no donation because many centers join in with so, donated food is
beginning to run out. However, the community will get it before the children center. The
community might get food every week, but the children's center might not.

It's affected because the budget, which is merely 20 baht per person, is so little. They won't be
able to purchase raw materials if the price of the goods ever goes up. It seemed as though he
approved of my request to be 32 baht. He hasn't handed me any money, yet, so far.

They want so much support weekly and more often. Some of the food that goes bad very fast,

they have to get going on the cooking so they can get a report to SOS.

The national food bank policy

They wish there was a government organization that actually came to provide meals for the kids.
Bring in the task you must perform, make the report and send them to SOS to encourage more
people to donate

Alternatively, if someone wishes to do charity/donate but having limited time, they will provide
a budget for the community. They will set up and send a picture of the meal that they cook.
Because the teacher's resources are limited, they want to use social media to spread the news
about it. They do what they do to attract more people to donate more food to the center.

They want to join the community SoS will expand the network as much as possible both the

community and the child center for example heard of 10 district something of SoS

Normally, the government will have both breakfast and lunch provided for general public
schools. However, the children's center totally depends on funding from the district, and
sometimes that funding is insufficient and does not get to us. I therefore want the government to
support breakfast as well.

The kids are okay with the food. Because teachers will choose foods that are not hot, do not
contain vegetables, like fried rice with sausage or tuna that has been purchased, and that children
can easily consume. Make a tuna sandwich with it. We only buy bread and observe whether the

child will eat it or not.

How has the food aid impacted the community/organization?
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SoS supports a lot, however lately there haven't been many items but they will call if there is
some food to donate to us. And if the last time they did not receive milk, they shall receive milk
alternatively this time. Most of them are milk in bottles, pasteurized milk and fresh milk in 2
weeks before expired conditions. But some of them are Thai Danish milk which can stay for 2

months before expiration.

More requests

They want more fresh stuff. Actually, they also receive some rice and there is still some rice left
in a big sack because they usually receive 2-3 bags of 5 kilograms per bag.

SoS will give them a lot of food to make it worthwhile because the center does not have their
own car and the entrance of SoS is very narrow.

If they can ask for, they would like to ask for chicken, eggs, pork, minced pork, pork balls, tofu,
eggs, fish - steamed such as mackerel, snapper, and saba. They used to get spicy or vegetable
pork balls but the kids don't like it.

If they have to rate them

Definitely above an 8 or 10 out of 10 because SoS is always there to assist them. If SoS doesn't
support it. They have to use their own money but when they have SoS to assist, it greatly reduces
their workload and saves their budget a lot.

Then the staff of SoS took very good care when picking up the items and also brought in the new
project/charity to make people know about the small children center more. But the disadvantage
is that the staff is not enough, when about 30 people come in to organize and cook for the
children. Because there are only 4 teachers and the day when there was an organization to
perform activities, they had to refrain from teaching.

Very good communication with SoS, but now sos says they’re trying to find more donors.
However, our center has a benefit because it looks excellent. The food menu appears very good
when they send pictures and it looks presentable. Because everyone wants to visit and engage
with this center, for example FoodPanda

However, the budget that the government provides for children centers in rural areas is

substantially better than Bangkok's (Small children center).
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e The Small Children Center valued SoS's assistance because it was always available to them. If
SoS doesn't support them, they must use their own funds, having SoS on board significantly
reduces their workload and helps them save money. Additionally, the district funding for the
center, which is about 20 Baht per individual, is extremely low. If the cost of the goods ever

rises, they won't be able to buy raw materials. SOS has greatly aided them as a result.

Phra Jen Alley Community (Yuyusagnsstau)

Community Leader
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Introduction & Community Information
I'm the Community Leader of the Phra Jen Alley Community, working alongside the community

committee/management team of ~15 people who work together to manage and oversee the community.

The community consists of 476 households, with a total area of around 35k square meters. Total
population of over 6,000 people. The elderly portion is increasing, while the kids and teenagers are

reducing.

How does the community know SoS Foundation

Sometimes before the COVID-19 pandemic (about three years before the day of the interview), when
there’s also a significant amount of jobless people and spread of diseases.

She searches the internet and finds out about the SoS foundation, which was still quite new and there

were not a lot of recipients at that time.
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She contacted them, and they came to help with some of their partners - giving the food product in the
market but close to expiry to the community. Other than the direct food aid - they also help the
community to connect with their network system, and also being one of the activity sites for the SoS (to
provide help).

Before Partnering with the SoS Foundation ?

There’s some foundation - like Ruamkatanyu Foundation - donating the pre-cooked box of meals to
them. But SoS generally has more variety. Since they know that the community has a kitchen -
ingredients like oils, coconut milk, or sugar are sometimes offered by the SoS as well. Other than that,
the AETAS Hotel in the nearby area also occasionally donates the dry food products and uncooked rice

as well. They used to come 2 times a month and also help out in other parts as well.

The community is officially registered - they have funds from the government - 7,500 THB/month. In
addition, they also have a temple's fund and other monetary donations. This emergency money is used
when there’s no help, or to use it to buy fresh ingredients that are sometimes not provided by the SoS.
But normally, they will be able to find help - they can share the story of the community to foundations
for them to come and help the community. (Ex: lots of unemployment near the start of the COVID-19
pandemic from a lot of closed down shops - many people in the community works in a service field -

most of them are affected by it)

The community kitchen - also produce breakfasts for kids (pre covid times)

Difficulties before partnering with SoS

Combination of the help from other sources and the emergency funds - they can somewhat manage the
problem. But knowing SoS does help out a lot - either from food aid directly, or with the connection that

they provided.

Some story of the help from SoS - during the COVID pandemic

e Vegetables most of the time, Eggs on some occasions. All is used for cooking
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e During COVID - the kitchen operates almost daily, with 6-7 volunteers working there. The
output is around 200 meals a day for the people in lockdown. / Slows down after COVID
situation is slightly better.

o People who live in flats nearby also help with the uncooked rice - in exchange for the vaccines

e As more people know about the SoS - the variety of food increases. But, also comes with the fact
that more communities now ask for food aid - making the frequency of help slows down a little
bit.

Summary of the type of food that the community received.
Initially - Ingredients and food flavorings products are received, mostly close to expiry or cannot be sold
but still edible. SoS used to come in and donate here themselves. Now, their car might not be

enough/available, and we sometimes go in and collect it with our own car.

When the kitchen was operating regularly - Jasmine rice, egg, vermicelli, noodles, pork and chickens are
some examples. Milk and desserts/baked products are also available. Pork fat that can be fried into oil

and kept for future cooking.

SoS will tell what is available via Line group and the community that are interested can let the SoS
know. SoS will distribute it appropriately. If SoS themselves does not have enough food to provide in
their stock, they might also announce the need to let the partnered donors know - but the community

might have to go to the company factory directly.

If we receive a lot of donations, we have to distribute them quickly.

Is the food aid sufficient? What is the frequency of donation?
Good amount of donated food. They provide a set location to donate food to reach the whole
community. The amount of food is sufficient for cooking 1 meal for most people. Sometimes the amount

is high, and 2 meals can be prepared.
Used to get food aid once a week - now closer to once every two weeks.

Too much food?
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Never a problem - this area contains 6 connected communities - we can call the others to come pick up if

the food is too much for them to redistribute at their respective communities

How much does the food aid from SoS help?

Quite a lot. SoS is very consistent with their help. Other groups may help during emergencies, but the
help is not as persistent.

The food is helpful for feeding the bedridden patients, and also other people within the community that

needs it.

There is a contract that they signed with the SoS - there are some guidelines. They have to send SoS :
how much food they received each month - what did they do with it and how many people do they help

etc.

Possible Improvements Suggestions for the SoS
More cars by the SoS would be great. (If we have to go pickup ourselves) The entrance can be difficult
to navigate. But if the amount of food is very very high - SoS will try to find a wider location already -

This is a good thing.

National Food Bank Policy

The Food Bank should have existed a long time ago. It also helps reduce food waste. For example, |
know that hotels have buffet service, which almost always have surplus of. If a food bank existed - this
food could possibly be reprocessed for people and communities in need to go pick up. I am waiting for

this to be a reality.

Want to see the policy have a separate set of recommended food for different groups of people. One set
for children, different from adults, for example. The kids list should be accessible to the school - reduce

the needs to collect extra from the parents.

The Food Bank, if government controlled, should be easily accessible. Everyone can reach and can
understand it. Personally, when I hear “government”, it paints the picture of “out of reach” “lots of

29 ¢¢

steps” “complicated” and “paperworks”, which may make people not interested in connecting with it. It

should absolutely not be a thing.
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Ideally - if anyone is hungry - they can go into the food bank and receive food aid. Simple as that - no

need to complicate it.

Promote more about food donation. There is a platform for the recipient to voice what they want. Maybe
there should be the same for the donor to voice what they can donate. Some restaurants may have the

donatable foods, but don’t know where to do it.

Tax Incentives definitely can help - people will likely be more interested

As for the other incentives - not so sure. Certificates are certainly not for everyone. Some places may
even donate out of their good will, not expecting anything to return as well. It all depends on the board

of directors of the company. - the ones that donate voluntarily are the minority.

Example : when the COVID-19 pandemic was at its peak - she never saw any of the big corporations
help out the people. - Does 7-11 donate their pre-cooked meals? No.

Now, they do donate - the foods that are near expiry.

Almost everything is close to expired, is that ever a problem?

SoS will always say that the donated food is close to expiry, and which date should it be used before.
This helps with their management. There wasn’t really any problem with it.

Some ingredients - like oyster sauces past the expiration date, color slightly changes - but are still
usable. Some parts of chickens may be deemed unsellable/expired by a supermarket standard - but they

are still okay to eat for the community. Same for instant noodles.

There has never been a health issue with this either. No diarrhea, No food poisoning. Perfectly fine.
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The first recipient is a committee of this community, and her age is 40.

So basically, she received the food from the community leader. The types of foods are lunch boxes,
vegetables (cabbage and lettuce), milk, raw fresh food (chicken), fruits (passionfruit, melon, Korean
pears), and milk. There are no instant noodles and canned foods. Mainly there are a variety of foods that

they received.

It meets the desired purpose where it helps reduce the costs from 100 baht per meal to 50 or sometimes

NO money was spent.
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She’s okay with what she has been receiving because sometimes it’s raw materials, cooked food,
beetroots, and rosemary which can be used to cook food. Whereas the vegetables can also be a part of
the salad. She doesn’t actually want anything more because normally they already receive a variety of

food but if she could try any new stuff, seafood would be great.

The frequency of time they receive at the minimum is once per week where the vegetables would come
every Wednesday. This can be allocated to one meal or sometimes two. They would make sure to
distribute to everyone and the rules they make together is to grab appropriate amounts of food but if

there’s many leftovers you may come and get more later.

Asking whether she wants more or not it would definitely be a yes but right now it’s also already enough

because SoS Foundation also comes in handy.

The rate that she gives to the SoS Foundation would be about 8-10. But to keep in mind not only the SoS

that help them but there are also other foundations.

Her personal experience on vegetables is that she makes the food out of it which helps reduce her
expenses and sometimes even got the jade noodles and crispy pork from MK. They also got 4 bags of
pasteurized milk per person where she gave it to her child, and it lasted for two days. There are about
four three types of milk such as fresh milk, fermented milk, and chocolate. In addition, they also got

coffee in a cup.

Recipient 2
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She’s one of the recipients, aged 35.
Mostly, she received vegetables, not much of cooked food but would be raw materials such as chicken.
However, it’s because she eats keto so she prefers vegetables and some passion fruits and many types of

veggies and fruits would be great.

Preference is basically anything given because we can cook raw materials into food and can make

something out of.
Normally, she eats vegetables but also would like some chicken eggs because it doesn’t come often.

The service is completely fine because whenever they have any food they would come and distribute but

if we cooked food, we would have to get it by ourselves.

By receiving this food, it helps us to decrease the expenses and times where those money could be used

in other parts.

My personal experience is that it helps lighten the family's burden. The vegetables can last for several

days which are good.

It’s already good because we can eat everything they provide.

Recipient 3
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Community committee age 52

Usually receive food in many forms, cooked food, vegetables, milk, everything that is ready-to-eat and

can be distributed immediately.

If the foundation gave too much the community would keep half and distribute where the rest would
give out to the community around. Each week they received different food such as passion fruit, milk in

many flavors.

In her opinion, it already fits her needs.
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Nowadays, what we’re receiving is already good enough. She doesn’t want any special requests.
Moreover, because we’re the recipients so I don’t think we can choose for we should feel satisfied with

what we get.

Nothing to improve because it’s already good enough. She likes to see when the people in the

community smile and help decrease their expenses.

She rated the SoS Foundation at 9 out of 10.

There are many people waiting and the line is long till the main street for they would normally make an
announcement for people to come. So, they will make sure to distribute all of it to make sure there are
no leftovers.
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Appendix F: Interview Coding

interview group are stated then a brief coding table is shown for each interview.

Below, the coding process for the analysis of each interview is shown. The codes for each

F.1 Existing SoS Foundation donors

Codes for interviews of Existing SoS Foundation donors:
1.

o a M D

Company Details

Relationship with SoS

Opinions & Challenges regarding Food Donation
SoS’s workflow

Suggestions to make SoS’s workflow better

Opinions on Government Policy/Actions
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Coffee Concepts Retail Co., Ltd. — Starbucks

*Note: The Starbucks representative provide no comments regarding the government.

Company Details

Relationship with
SoS

Opinions &
Challenges
regarding Food
Donation

SoS’s workflow

Suggestions to make
SoS’s workflow
better

Starbuck serves drinks,
food, and some

Working with the
SoS Since July last

There is quality
control before

SoS acts as the
middleman and

Note : Most of the
answer in this column

partaking in the CSR
(Corporate Social
Responsibility) model
even before partnering
with the SoS
Foundation.

Starbucks, is that
they shared the same
vision / go in the
similar direction.

professional in the
food donation field.

SoS in the night, SoS
will come pick up the
food from Starbucks
in the morning, and
redistribute the food
to communities
within the same day.

merchandise. year. donation. reduces quite a lot of | = how can Starbucks
workloads from helps with the SoS
Starbucks’ Staff. Operation).

Starbucks have been SoS “clicked” with They are quite The list is sent to the | They can try to collect

all the food to be in
one place that would
allow easier pickup
from the SoS
Foundation. -
Currently, SoS may
have some difficulty
traveling to each
branch to collect the
food.

Food donation part is a
new thing that
Starbucks just started,
in collaboration with
SoS.

Starbucks alone can
not provide good
coverage for food
donation. — As
such, they deem it
appropriate to
partner with the SoS
for the food donation
purpose.

If the dessert life is
too short, or at risk for
molds and microbials
: They are at risk of
spoilage during
transportation.

SoS have a “cold
truck” that can
control the
temperature inside to
be appropriately low
for storing dessert;
keeping them in good
quality.

Main Food donation :
Dessert, cakes,
croissants - basically the
stuff that we normally
sell at the shop - They
are not made on site =
so no fresh ingredients
waste.

Starbucks’ Staff are
quite happy working
with SoS.

Difficulty in
forecasting the
amount of food causes
the amount of food
surplus to be high
someday. Making the
food surplus
management to be
more difficult.

Initially, the
operation training is
done by the SoS
Staff. In the later
phase - Starbucks
will train themselves.

Previously, the
employees in the store
had to manage the food
surplus by themselves -
On some days the
amount of food surplus
may be large — they

SoS is the first food
rescue organization
that Starbucks
partnered with.

Short food lifespan is
also a difficulty for
managing food
surplus as well
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can’t eat/take all of it
home.

Had the food discount
program for a short
period in July 2022.
Huge discount for the
food that’s going to
waste otherwise. Was
discontinued for the
time being.

Plan to continue the
collaboration into the
future. Starbucks and
SoS will have a
cooking program
together soon.
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AEON (Thailand) Co., Ltd. — MaxValu

company's
transparency.

SoS declates.

Company Relationship with Opinions & SoS’s workflow | Suggestions | Opinions on
Details SoS Challenges regarding to make Government
Food Donation SoS’s Policy/Actions
workflow
better
AEON group | Partnered with SoS Cannot donate pre- For monthly they | System is Declare tax
is a big April 2022. Learned | cooked/packaged will make a good for deductions.
company in about SoS from a meals such as steamed | dashboard. them. Everybody will be
Japan lady in the Pollution | rice, milk since risk of happy.
consisting of Control Department. | food poisoning. SoS provides info
many joint Concerned about food | of what MaxValu
ventures. safety. Therefore, donates.
Came to throw away and MaxValu does
Thailand 38 destroy in front of not think about
years ago. CCTV to maintain the | cheating since

Philosophy of

The motivation to

Increase in workload,

SoS very well at

Promote

next day from
each store (adjust

AEON is partner is to help have to keep some picking up food conscience for
about people, | homeless people, space for donated daily and everyone first
community people who are food. For the redistributing to thing. She said if
and peace. disadvantaged. SoS containers MaxValu communities people have
have direct access to | has to pay, they need daily. awareness, it
these communities. to have budget spare would be more
for this project. widespread the
concept of food
donations.
MaxValuisa | Donates everyday SoS has
supermarket fresh produce such as professionals,
where you can | vegetables and fruits: food science
find fresh dragon fruit, experts who came
produce and bananas, papaya and to orient
packaged oranges. Donates MaxValu’s staff,
meals. every month dry food teach how to
such as sauces and keep food to be
canned food. Even donated in good
though for MaxValu condition.
gone bad SoS can
still reprocess and
make use of it.
Have a Have 4 stores Use LINE to
processing currently communicate and
center convert | participating in food send pictures of
trimming donation, aiming for what MaxValu
vegetables into | 10 this year. wants to donate.
animal feed. SoS picks up the
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its routing). A
routine thing.

Have a cold
room to
maintain the
quality of
food.
Preserve.

Use data from SoS’s
dashboard and
reduce MaxValu’s
waste. Target for 0
waste.
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Malee Group

Company Details Relationship Opinions & SoS’s workflow | Suggestions to | Opinions on
with SoS Challenges make SoS’s Government
regarding Food workflow Policy/Actions
Donation better
Working with SoS is Working with All of the Strength of SoS In terms of It’s good for
one of Malee’s special | SoS since 2020, | products under shown through operation, it’s | business. Supports
projects. Assigned by | when Covid the Malee brand | distribution of fine. the idea of policy
the CEO. Are aware began. Think can be donated to | food especially

and are taking actions
to improve/coordinate
food donation/waste.

their intentions
are good to help
the vulnerable.
September 2020:
Donation
Agreement with
the SoS.

SoS Foundation.

when shelf-life
products are
nearing an end

Malee is a leading
manufacturer,
distributor, and
exporter of fruit juices,
beverages, and canned
fruits.

The CEO
happened to
know someone
from SoS
Foundation to
help
communities
and those
impacted from
the pandemic.

Limitations on
OEM products
since they have
to contact the
companies for
destruction/
donation. Needs
permission to
donate goods that
would've gone to
another
company, and
needs to remove
tags should that
occur.

If you do donate ,
remove brand
labels since
reputation has
proven to be very
important.

Working with
SoS Foundation
specifically was
very systematic,
in which they
had to
ask/confirm
consistently on
what they
can/cannot
accept as
donation. No
clear guidelines
from the
government.

If SoS could
manage
logistics and
provide donors
more
conveniently.

Tax incentives are
good. In the past it
would've focused
on financial
incentives, but
now is thinking
more in terms of
the ecology and
future
generations.

Malee deals with
agricultural products,
prioritize food
practices of

SoS had proper
data
management and
report was very

SoS ask directly
what and how
much they want
to donate.

Get youth
involvement,
could involve
community

harvesting. transparent with support. Getting
partners «— the youth to
motivated to become educated
partner and and have their
continue. opinions on global
issues.
Half of Malee’s SoS fixes the Ask people

revenue comes from

main concern of

outside Best
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OEM (Original
Equipment
Manufacturing),

Malee's problem
which is how to
manage short

Before and Expiry
Date who would
not know the need

contract manufacturing | shelf-life to educate

for global brands such | products. consumers.

as S&P and VitaCoco.

Malee do not own

these products.

They limit the shelf life | Malee don't Hopefully other
of the product, for e.g., | know which incentives to

shelf life must be over
75% otherwise it will

impact consumers and
have other conditions.

areas need their
food the most
but trust SoS to
find the target
groups.

donate fresh and
healthy (high
quality food), not
surplus food.

Have donated to other
places that offer tax-
incentives to alleviate
shelf-life limitations.
However, once you
deal with tax
incentives, a lot of
processes, waste of
time.

Donations become
quarterly increasing
efficiency.
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F.2 Potential food donors in the private sector

Codes for interviews of Potential food donors in the private sector:

1.

2
3
4.
5

. Opinions on Government Policy/Actions

Company Details

Management of food waste/surplus

Knowledge of Food Banks

Opinions & Challenges regarding Food Donation
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Sam Yan Market

here came from
the old Samyan
Market which was

was simply thrown
into the garbage and
collected by the

banks, but I've
never looked into
them in depth. Only

people or other
organizations that can
help with that. Currently

Company Management of food | Knowledge of Opinions & Challenges | Opinions on
Details waste/surplus Food Banks Regarding Food Government
Donation Policy/Actions
Most of the shops | In the past, food waste | I've heard of food Possibly, if there are “Food Bank” might seem

too idealistic for now —
can be a difficult concept
for most to have a grasp

lease agreement.

Chulalongkorn
University developed
a zero-waste policy
within the campus, so
they have to change
accordingly.

employees if the
management takes
control. Budget, and the
incentives for the shop
owners. Clear evidence
that donation is good for
them would be ideal.

near where district. done brief research | Sam Yan Market has a on. Should start from
Samyan Mitrtown on it when asked for | lack of employees. something small and
currently is. an interview. simple.

Most shops are on | Recently, Insufficient number of Tax related benefits

could attract some of the
shops, but likely not all
of them.

We once had our own
biogas tank that can
convert the food and
vegetable wastes into
biogas, fertilizer, and
bioextract.

On zero waste policy, it’s
still a new thing and we
are still asking for
cooperation and it does
not run perfectly right
now.

Other incentives such as
stuff that could be
clearly seen will gain
more interest from the
donors.

Initially it is a good
cooperation from each of
the stores in separating
the food waste into
different categories.

There’s no clear positive
result of their action.
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Betagro

Company Details

Management of food
waste/surplus

Knowledge of
Food Banks

Opinions &
Challenges
Regarding Food
Donation

Opinions on Government
Policy/Actions

Betagro is a large-scale
agricultural business.
They have their own
farms, livestocks, feed
production for their
animals, and a
processing factory for
their raw agricultural
produce - changing
into things like cooked
meat or processed
meat.

There is some Food lost
as some part of the meat
is undesirable. Betagro
will usually recover that
part and transform it into
a premium grade animal
food.

Have heard about
food

banks before. But
they said they are
confused between
2 distinct
definitions.

They have tried
to partake in
food donation
before, but there
are problems
about the
logistics and
concerns about
food safety.

If there’s a bridge, a
middleman team that can
deal with the logistics for
them, there’s no reason not
to try it out

Product under Betagro
company is roughly
divided into 3 grades,
depending on the
price/quality of them.

Scrap meats: They can
sell it in a lower grade,
or ground it and produce
it into ground pork and
sausages.

1. Store food in
reserve and use it
with vulnerable
communities.
(What this project
refers to)

Or, 2. saving
seeds of plants so
that they won't be
extinct.

The challenge is
from the short
shelf-life stuff
like products
from fresh
meats, pre-
cooked ready to
eat meal boxes,
and desserts.

The policy in general should
1. Ensure that the quality of
redistributed food will be
okay.

2. Transparency of the
transporting/distribution
process.

We worry about the expired
food.

Betagro has some
policy of their own to
reduce the amount of
food waste. Have been
reduced from 3% to
1.5% recently.

Chicken Intestine and
head can be made into
animal feed. Feathers
can be dried and
changed into proteins to
be animal feed.

It’s currently not
worth their time
and money
(Only 1.5%
wasted, averaged
to be 600 baht
per day per
location).

Betagro has four
distribution channels.
-Modern Trade:
-Traditional Trade
-Industry

-Food Service.

In the production step
most of the “waste” can
be reused in the factory
or sold in some way.
Close to no loss at all.

After the production step
There are also some pre-
cooked meal boxes that
are not sold in time - but
it’s not very common.
The total “waste” is
about 1.5% of the total

146




sale, approximately 180k
a month wasted for 12M
made in sale.

They have a channel to
sell food products for
cheap (in case they are
close to expiry).

They monitor the
number of sales daily
and can use that number
to adjust the following
day order amount, to
reduce fresh food waste.
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F.3 Recipient Community Organizations

Codes for interviews of Recipient Community Organizations:
1.

Community Details

2. Food Aid from the SoS
3. Needs & Suggestions

4,
5
6

Relationship with SoS

. Preferences

Impacts on recipients
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Childline Thailand Foundation (ya@8anein)

founders have
the idea from

ingredients that
the foundation

communication

channel (line group)

introduced the SoS
Foundation to

Community Food aid from Needs & Relationship with Preferences Impacts on
Details the SoS Suggestions SoS recipients
The foundation Only fresh raw Separate Volunteer doctor Hope for non-food | Get bored of

items for kids such
as toothbrush and

same type of
food

the Hub at Hua
Lamphong —
Close to the train
station, and the
train used to be
free. opened a
hub for children
to reside.

can be chosen
accordingly by
picking up by
themselves but
limited variety,
for example only
water spinach
and crispy pork
available on the
day they go pick
up. Sometimes,
food texture is
not same as
stated.

with the children's
privacy even with
good intention.

the first food aid
organization. There
is no Official Partner
before SoS regarding
food aid.

Exodus of has to cook by for each type of Childline, he was a toothpaste. (negative
Australia, which | themselves. recipient to reduce founder of SATI impact).
is a project Sometimes there | clutter. Foundation; it was
initiated by one is stuff like next door to the SoS
of the priests bread available, foundation. Since
there. - That’s and they are SoS foundation is
the origin of the | usually close to related to food and
Childline being expired has a community
Foundation. that they (SoS) kitchen etc.
collected from Sometimes this
the food donors. doctor will have
activities where he
takes the kids to cook
there.
Choose to locate | Quantity of food | Being more careful | SoS Foundation is If SoS has a stable | SoS mindful

workflow and
wants to
collaborate from a
larger network,
reach more

kids. Providing
them with a
balanced, healthy
and sanitary diet in
the crowded area.

of community
choices, cares
for the
community
preferences
(positive
impact).

The number of
kids that the hub
takes
responsibility for
is currently 150
cases at the
moment. The
total count since
the opening is
approximately
400-500 cases.

Has a choice on
the types of food
that are
available. The
staff will say
which type of
foods are
available, and
will be arranged
in baskets.

Support the policy
that would let SoS
expand their
operation and help
out more children.
Policy that is
focused on the

children's quality of

life would be
preferred as well.
Moreover,
foundation want
SoS to focus more
on children design

Communication can
become very
difficult. As
contacting SoS via a
large line group that
contains both low-
income communities
and foundations. The
chat can get messy at
times.

Hope SoS will
acknowledge their
needs.

Due to
repeated food,
having to buy
our own food
increases the
maintenance
cost of the
foundation.
So, help from
SoS in vain
(negative
impact).
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programs and food
aid accordingly.

The actual target
range they have
in mind is from
firstborn to 18
years old and can
settle for more
even after the
age.

Have control
over food quality
and quantity.
Good quality
raw ingredients
like chicken and
frozen meat.

Milk is the product
that most kids want
but is not available
from SoS, Soy milk
gets donated from
another company
BUT not preferable.
Moreover, rice is
not available at SoS.
She has to get from
other sources:
Toyota donated 1
ton of uncooked rice
to the foundation.

SoS calls for any
special items, for
example SoS calls
the foundation if they
have received an
item such as cakes
from S&P for them
to take and give the
children. The SoS
tells them which
items are available.

Extra food can
be providing aid

Some of the
foods are close

Have foods over all
nutrition groups (5

poor communication
and confusing work

to the local to expiry, for main groups). distribution.
community. example sauces. However, nice staff.
Occasionally Some types of Need food aid kid's | Never change the day
assigning the food like BBQ style maybe some of picking up food
more grown-up Sauce. It is foods | kind of survival bag | only Monday which
kids to help me target towards for kids. The can get inconvenient.
distribute the others foundation doesn’t

food they (community) mind frozen

received from NOT children. ingredients.

SoS to local

communities as
well.

Lack of access to
technologies
such as
refrigerators and
also their space,
therefore, cannot
take fresh
vegetables and
other fresh
ingredients.

Same food every
Monday which
are crispy pork
and water
spinach.
Sometimes the
almost expired
food.

SoS delivers to
them (and more
frequently) so kids
can get access to
fresh vegetables and
other fresh
ingredients.
Additionally, the
foundation prefer
Different sources of
proteins and
different fruit types.
For example,
Seafoods (Shrimp,
or squid) / Other
type of pork, like
minced pork / More
fruit options e.g.,

easy to work with,
flexible and not
demanding on
paperwork.
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apple, watermelon,

and grapes .
They used to Good quality Needs large Provided the MoU
work with food (well- entrance and but no response

government but
stopped now due
to a lot of
paperwork.

preserved by up-
to-date
refrigerator).

different days of
picking up food.

(Memorandum of
Understanding).
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Amphawa Temple - Small Children Center (fugifinianingunan)

teachers, of
which 1 is also
the center leader.
Children range
in age from two
to four.

meat, pork, poultry,
eqgs, flour, pasta,
sugar, sauces, fresh
milk, fish balls,
sausages, nuggets,
tuna, rice, brown
rice, and rice berries
(maximum 60 kg)
that must be
consumed within
two days after their
expiration date.

weekly and more
often.

another small
children center
introduced the SoS
operation to her.
They began in
around August
through September
of last year, or less
than a year ago.

also would like
to ask for
chicken, eggs,
pork, minced
pork, pork balls,
tofu, eggs, fish -
steamed such as
mackerel,
shapper, and
saba.

Community Food aid from the Needs & Relationship with | Preferences Impacts on
Details SoS Suggestions SoS recipients
There are 52 The majority of the The center wants | One of the teachers | They want more | Teachers will
kids overall, 4 food is composed of | SoS support she knows from fresh stuff. They | choose foods

that are not hot,
do not contain
vegetables, like
fried rice with
sausage or tuna
that has been
purchased, and
that children can
easily consume.
Turns out that
the kids enjoy
the food.

There are a total
of 2 rooms.

The youngest is
between 2-3
years. Still
unable to control
themself. Lots of
crying. The
elder's room is
3-4 years old.
begin training
students to
scoop food on
their own.

Moreover, the center
also receives fruits
like pomelo (not
beautiful skin), green
apple. However, for
kiwi, they didn't
bring it because they
thought the kids
wouldn't like it.

The center
wishes there was
a government
organization that
actually came to
provide meals
for the kids.

They had never
collaborated with
other food bank,
except SoS.
Before
collaborating with
SoS, staff must use
their own funds to
purchase food and
prepare meals for
the kids.

See what type of
food that we get and
what we can cook for
the kids and take
only the appropriate
amount of food.
Therefore, | don't
really have an excess
amount of food.

The center wants
to use social
media to spread
the news about
it. They people
what they do to
attract more
people to donate
more food to the
center due to the
teacher's
resources are
limited.

It seems like there
is no donation
because many
centers join in with
SoS, donated food
is beginning to run
out.

Typically, the
teacher will go pick
up food at SoS
center, SoS will

The center wants
the SoS to
expand the
network as much

SoS supports a lot,
however lately there
haven't been many
items but they will
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organize the food
and an assistant is
present to help with
packing. The center
can go and get the
food once a week.
However now
frequency of food
aid decreased to once
every two weeks.

as possible both
the community
and the child
center.

call if there is some

food to donate to us.

The raw materials
usually provided by
SoS; the center has
to prepare the meal
by themself. They've
never had a cooked
meal served to them.

The center wants
the government
to support
breakfast as well
because
normally, the
government will
have both
breakfast and
lunch provided
for general
public schools.

Definitely above an
8 or 10 out of 10
and the Small
Children Center
valued SoS's
assistance because
it was always
available to them.

SoS will give them a
lot of food to make it
worthwhile because
the center does not
have their own car
and the entrance of
SoS is very narrow.

Very good
communication
with SoS.

The staff of SoS took
very good care when
picking up the items
and also brought in
the new
project/charity to
make people know
about the small
children center more.

Having SoS on
board significantly
reduces their
workload and helps
them save money.
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Phra Jen Alley Community (Yuyusagnsstau)

Community Details | Food aid from the | Needs & Relationship Preferences Impacts on

SoS Suggestions with SoS recipients
The community Vegetables most of | More cars by the They also help the | Preference is It meets the
consists of 476 the time, Eggs on SoS would be community to basically desired
households, with a some occasions. great. (If we have connect with their | anything given | purpose where
total area of around | All is used for to go pickup network system, because we can | it helps reduce
35k square meters. cooking ourselves) The and also being cook raw the costs from
Total population of entrance can be one of the activity | materials into 100 baht per
over 6,000 people. difficult to sites for the SoS. | food and can meal to 50 or
The elderly portion navigate. But if the make something | sometimes no
is increasing, while amount of food is out of. money was
the kids and very very high - spent.
teenagers are SoS will try to find
reducing. a wider location

already - Thisis a
good thing.

There are many During COVID - The service is Nothing to By receiving
people waiting and the kitchen completely fine improve this food, it
the line is long till operates almost because whenever | because it’s helps us to
the main street for daily, with 6-7 they have any already good decrease the
they would normally | volunteers working food they would enough. expenses and
make an there. The output is come and times where
announcement for around 200 meals a distribute but if those money
people to come. So, | day for the people we cooked food, could be used
they will make sure [ in lockdown. / we would have to in other parts.
to distribute all of it | Slows down after get it by
to make sure there COVID situation is ourselves.
are no leftovers. slightly better.

People who live in She doesn’t My personal

flats nearby also want anything experience is

help with the more, but if she | that it helps

uncooked rice. could, she lighten the

wants to try family's
seafood. burden. The

vegetables can
last for several
days which are
good.

Initially -
Ingredients and
food flavorings
products are
received, mostly
close to expiry or
cannot be sold but
still edible. SoS
used to come in

The recipient
mentioned: “We
are recipients so
we don’t think
we can choose.”

She likes to
see when the
people in the
community
smile and help
decrease their
expenses.
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and donate here
themselves.

Good amount of
donated food. They
provide a set
location to donate

High rating for
SoS: 8-10.

High rating for

food to reach the SoS (from
whole community. another
The amount of recipient):
food is sufficient 9/10.

for cooking 1 meal

for most people.

Sometimes the

amount is high and

2 meals can be

prepared.

Previously very The high
frequent food aid. variety of
However, now vegetables
frequency helps her to
decreased to once follow her
every two weeks. keto diet.
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